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YEAR ONE: 08/01/2022 - 07/31/2023

Meadowood Neighborhood
Association

Dane County District Attorney’s

Office
Grantees

Urban Triage

Operation Fresh Start

DaneMAC




MEADOWOOD NEIGHBORHOOD ASSOCIATION

Program: Meadowood Health Partnership

¥ Foster Strong Neighborhoods

Build capacity for residents to lead organizations to address
the needs of their neighborhoods

Meadowood'’s funded project is focused on advancing
resident leadership and collective action to advance healthy
equity and social cohesion.



MEADOWOOD NEIGHBORHOOD ASSOCIATION

Program: Meadowood Health Partnership

PROGRESS:

« Completed four community events, including two
violence prevention table talks directly responding to
shooting incidents

« Events had 65 community members in attendance

- Started a Good Neighbor Project in the Meadowood
area

 Completed the training and ceriification of a community
health care worker that will expand the work of the
program



COMMUNITY EVENT PHOTOS
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DANE COUNTY DISTRICT ATTORNEY'S OFFICE

Program: Crime Response Program

GOAL 4

Bolster and Increase Intervention

WALl and Continuous Healing for Those
Affected by Violence

Create streamlined referral systems to services, crisis intervention,
and treatment to address trauma experienced by survivors.

Program is seeking to purchase a new rapid response panic
button for victims of violent crime who remain at risk for
further/escalating violence



DANE COUNTY DISTRICT ATTORNEY'S OFFICE

Program: Crime Response Program

PROGRESS:
» Secured a vendor and developed an
implementation plan for the new system

» Connected with MPD to get radio signal
information

« Communicated the system to community
agencies and detectives
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BEFORE AND AFTER
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DANE COUNTY DISTRICT ATTORNEY'S OFFICE

Program: Crime Response Program

e Waiting on County IT to provide
the information that is needed to
implement the system.

Ldee], ' |[\'[€] e¢Inthe nextyear, considering

purchasing more phones and
pendants



URBAN TRIAGE

Program: Crime Response Program

ENGAGING Support Community Engagement

ot with Children, Youth, and Families

Develop reengagement centers for young people ages 14-24 who have been
disconnected from school and workforce to support skill development and
reconnection to educational and employment opportunities

Supporting Healthy Black Youth is a new initiative that will serve youth
ages 14 to 24, especially those aging out of foster care or re-entering
society after incarceration



URBAN TRIAGE

Program: Crime Response Program
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PROGRESS:

 Started program work in 2023, have dlready
completed the recruiting and onboarding of a
program coordinator

* Beginning the development of an outreach and
marketing campaign to reach youth through
social media and in-person pop up events



OPERATION FRESH START

Program Name: CareerScape and Options
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B GOAL 2

ENGAGING Support Community Engagement

ot with Children, Youth, and Families

Develop reengagement centers for young people ages 14-24 who have been
disconnected from school and workforce to support skill development and
reconnection to educational and employment opportunities

increase employment and workforce development for youth,
through their two programs: CareerScape (youth job
counseling) and Options (youth high school diploma or

GED/HSED completion support)
o



OPERATION FRESH START

Program Name: CareerScape and Options
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PROGRESS:

 Number of youth participants served in the
CareerScape Program: 30

 Number of youth participants served in the
Options Program: 31

» Outreach staff has increased network of services
through relationships building through active
community engagement



Success story from program participant:

Rossi, a youth participant, was connected with a job
shadow opportunity with Sony PlayStation, in which
they were invited to apply for an internship, as well as

given a chance to learn core concepts about being a
programmer.



OPERATION FRESH START
Program Name: CareerScape and Options

e Launching CareerPoint (a new program
that will expand the number of
vocational tracks for people working
with OFS)

U PCOMI NG e Starting a mapping project and

creating overlays of the areas to find
more high population need area to
focus outreach




DaneMAC
Program Name: Multi Agency Portal (MAP)

GOAL 4

Bolster and Increase Intervention

INTERVENTION & and Continuous Healing for Those
Affected by Violence

Create streamlined referral systems to services, crisis intervention, and tfreatment
to address frauma experienced by survivors.

Creation of a web based platform and app - Multi Agency
Portal (MAP) - for survivors of sexual violence and local
support services to connect with each other



DaneMAC

Program Name: Multi Agency Portal (MAP)

PROGRESS:

» Sent out FNE surveys to community networks: surveys were
successfully distributed to student groups through the PAVE
student organization, as well as through UW Professor Dr. Kate
Walish

« Survey distributed to services organizations, including RCC, FNE
Meriter, UW Survivor, UW Police, Women's Clinic, Project Respect,
and DAIS (Sent to Executive Directors), next to SART and CCR

* Met with developers to find a viable contractor to work with
Narrowed down to two potential developers who are
capable of completing the project
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DaneMAC

Program Name: Multi Agency Portal (MAP)

e Confirming developer and beginning
the program implementation and
development following survey
feedback

U PCOMI NG e Considering a mobile application for

the second year




2023 RFP UPDATES

* Violence Coalition Workgroups met and selected RFP priorities for
the next year

* RFP Materials for the next year have been updated to be more
concise and accessible

 In Dec 2022, an optional call for letters of inquiry went out:
* 13 LOl responses came in

* Totaling $971,596 in requested funds
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"I GOAL 2

ENGAGING Support Community Engagement
e with Children, Youth, and Families

« Support father-child and adult male
and youth connectedness, including

opportunities for systems involved
fathers



DAL 3

Foster Strong Neighborhoods

Identify and increase resources—including support for community
organizers and leaders--to respond and connect people to
services when residents feel unsafe in their neighborhoods

Work to implement public safety reforms that increase public trust,
safety, and community investment

Promote connections to faith and/or sense of cultural identity to
advance individual and community connection and resilience;
and/or directly for the purpose of social development for chronic
and repeat juvenile offenders



GOAL 4

Bolster and Increase Intervention

2

LEAEACESY  and Continuous Healing for Those

HEALING

Affected by Violence

 Provide frauma screening, reduction and healing-informed care
support to residents, professionals who address violence, and
others experiencing primary and secondary frauma

« Advance policies and give funding that enhance safety of
survivors before, during and after legal proceedings edit to
include people excluded who don’t report to law enforcement

 Create alternatives to incarceration for people with mental health
illness and substance use disorders Edit to include training for law
enforcement outside of Madison



Violence Prevention Coniracts:
Focused Interruption




Focused Interruption Violence Prevention

Coniract

YEAR ONE: 01/01/2022 - 12/31/2022

PROJECT SCOPE

A. Respond to Incidents of Violence B. Connect with Individuals at Risk of  C. Engage Participants in Support
Participating in Violence Services

* Provide trauma informed crisis * Follow up with individuals who have ¢ Encourage individuals to participate
response for violent incidents been identified as being at risk for in support services provided by
involving adults between the ages participating in violence or Focused Interruption
of 18-65 within hospitals and retaliatory violence via referrals for
healthcare systems within the City City of Madison entitles, or through
of Madison other means of identification

* Perform additional de-escalation
support and follow up services in
the community



Focused Interruption Violence Prevention

Contract

YEAR ONE: 01/01/2022 - 12/31/2022

PROJECT TASKS

A. Respond to B. Connect with at C. Provide follow up D. Provide follow up E. Attend Community
hospitals and least 40 individuals at  contact to at least 20  care to at least 10 Safety Intervention
healthcare settings, or highest risk of gun individuals to individuals, and Team (CSIT) meetings,
other scenes as violence victimization  encourage behavior connect them to peer other relevant
requested, within the and perpetration and  change and support services and community meetings,
City of Madison to attempt to engage connection to additional services and regular meetings
provide trauma them in ongoing additional services and programming. with the Madison
e mentoring and light and programming. Police Department
case management. related to violence

response to victims
and perpetrators of
violence.

prevention to serve as
a potential referral
resource.



Focused Interruption Violence Prevention

Contract

YEAR ONE: 01/01/2022 - 12/31/2022

Established contact with at  Provide detailed records of

least 40 individuals at
highest risk by December
31, 2022.

immediate financial assistance
provided to participants

Data report that depicts
demographic data based on
individuals served by
Focused Interruption



FOCUSED INTERRUPTION:

PROGRAM SUMMARY 2022 (Q1-4)

QUARTER ONE QUARTER TWO QUARTER THREE QUARTER FOUR

856 71 47 47

*These are follow-ups to individuals connected with a violence incident, to identify
opportunities to provide support.




FOCUSED INTERRUPTION:

PROGRAM SUMMARY 2022 (Q1-4)

QUARTER ONE QUARTER TWO QUARTER THREE QUARTER FOUR

8

5 2 3

CRISIS RESPONSE CALLS

QUARTER ONE QUARTER TWO QUARTER THREE QUARTER FOUR

59 71 47 8




FOCUSED INTERRUPTION:

PROGRAM SUMMARY 2022 (Q1-4)

GIFT CARDS FUNERAL EXPENSES RELOCATION &

LODGING

2

Total Given: $5,570.72




