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What is public/community 
e n g a g e m e n t ?

Any process that directly engages the  public in 
decision-making and gives full conside ration to 
public input in making that decision.
Community engagement assures that ‘impacted’ 
partie s are  taken into account
inclusive  engagement prioritizes voices of re sidents 
who might not othe rwise  be  heard

Why do community engagement?

Good governance  practice
Propose  solutions, policie s, or initiatives that 
are  in line  with public needs and conce rns
Anticipate  ‘red flags’ and public opposition 
Build awareness about an issue
Build support for efforts undertaken by local 
government

Extension Dane County in v o lv e m e n t  in  
co m m u n it y  d e c is io n -m a k in g  p r o ce s s e s

Engage  Dane
Waunakee  Housing Task Force
Mount Horeb Housing Task Force
Dane  County Broadband Task Force
Stoughton Sustainability Committee



Stoughton Sustainability Committee: 
M e t h o d s  o f En g a g e m e n t  

Community Dialogue
Community wide  survey
Focus groups
City staff questionnaire

Community Dialogue

Community Dialogue Summary Report
Community Survey

Committee  co-designed the  survey
Goal: To understand community 
attitudes about sustainability

- Prioritie s
- Willingness to pay
- support for specific initiatives
- diffe rences by demographics

~ 568 survey re sponses
Analysis in progress
Strong support for sustainability is 
evident



Focus Groups

Audiences:
Manufacture rs and Utilitie s
Real Estate  Deve lope rs
School District
Environmental Groups
Community Anchor Institutions

Goal: To understand current initiatives, future  plans, and barrie rs 
for specific audiences
Results will inform the  recommendations made  to the  city

Survey of City Departments

Audiences:
Parks & Rec
Planning & Deve lopment
Public Works
Stoughton Utilitie s

Goal: To understand current initiatives, future  plans, and 
constraints
Results will inform the  recommendations made  to the  city

Challenges

Saturation: De te rmining extent of community 
engagement necessary
Commitment: Committee  members have  been on-
board for two years (long process)
Replication & streamlining: designing a process that 
could work across communitie s

Moving the Work Forward: 
Ex t e n s io n ’s  R o le ?  

Process design & educational programming
Facilitation
Community engagement
Monitoring the  plan


