
DANE COUNTY PUBLIC 
SAFETY 

COMMUNICATIONS

2024 Budget 



2024 PSC BUDGET OVERVIEW 
OPERATING

• Increase to DaneCom Radio Debt, $3600 and 

$46,000 County share of DaneCom is due to 

absorbing 2 Fitchburg owned towers into the 

shared DaneCom system and increased 

DaneCom maintenance agreement

• Utilities increase ($700) due to increase in fuel 

and electric costs of DaneCom tower sites

• DaneCom site lease fee increased by $1600

• Uninterruptible Power Supply (UPS) 

maintenance contract is a new operating cost 

($3100)

• $15,400 increase to Solacom maintenance 

is contractual 

• $23,200 increase to Physical/Psychological 

is due to increase in pre-hire assessments, 

fitness for duties and wellness check ins

• $6000 for 911 texting is a new expense 

that totaled $20k, $14k will be covered 

through a State Grant



2024 PSC BUDGET OVERVIEW
CAPITAL

End Of Life Equipment 

• $250,000 to replace remaining 6 DaneCom site batteries

• $75,000 to replace Backup Data Storage

• $40,000 to replace KVM Switches

• $35,000 to replace UPS batteries

• $8000 to replace UPS Capacitors

• $100,000 for CAD Refresh



NEW PSC BUILDING
$36.4M 



LANGUAGE ACCESS

PSC uses Voiance to provide interpretation services via phone

2021 2022 2023



STAFFING REQUESTS

• 3 FTE Communicators at a current annual cost 

of $308,100

• 3 Pre-hire Communicators at a current annual 

cost of $153,900

• 7 Customer Service Communicators at a cost 

of $693,000



CALL VOLUME

Call Volume

Year 911 Non-E

2018 166969 240182

2019 175946 231827

2020 166296 207816

2021 176079 209360

2022 172536 210288

2023 131815 145486

Answer Times (Seconds)
Year 911 Non-E
2018 6 13
2019 6 12
2020 5 9
2021 5 10
2022 6 6
2023 8 6

911 Abandons
Year Volume Hold Duration
2018 825 12
2019 95 13
2020 1048 8
2021 1076 9
2022 894 13
2023 1304 21



OT ANALYSIS 

Forced OT

Year # of Orders Hours Average per 
Communicator

2018 1794 7010 28

2019 1170 4726 18

2020 1347 5401 21

2021 2324 9227 36

2022 2398 9493 37

2023 2313 6938 36

Volunteer OT

Year Hours Average per 
Communicator

2018 12532 193

2019 7052 109

2020 9356 144

2021 7745 119

2022 7096 109

2023 6883 106

% Forced OT vs. Volunteer 

Year Percentage

2018 36%

2019 40%

2020 37%

2021 54%

2022 57%

2023 50%



Questions?


