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AGENDA

Location

Age Range

Key Issues to Address

Short-term Challenges

Crucial Data

Pilot Offenses (Colleen)

Next Steps for Report
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LOCATION?

Where in Dane County? 

 Pilot Location

 Post-Pilot Location?
• One vs. multiple?

What factors are important to 
considering location?

• Access/Accessibility
• Transportation
• Proximity to other 

resources/services
• Others?
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• AGE RANGE

17-35? 



KEY ISSUES TO ADDRESS THROUGH THE 
COMMUNITY JUSTICE CENTER?



SHORT-TERM CHALLENGES?

• Beyond initial staffing (interim director and 
court coordinator)

POSSIBLE AVENUES TO PILOT 
SUCCESS WITHOUT A 
DIRECTOR?



IMPORTANT DATA AND METRICS
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What specific data pieces are 
important to:

• Community-based agencies?

• State actors/county 
agencies?

• Budgetary authority?



COMMUNITY MESSAGING

What community messaging needs to 
occur to ensure successful launch and 
rollout of the community justice center?

- Pilot Phase

- Post-Pilot



NEXT STEPS: PRE-REPORT MEETINGS

• Individual Meetings with members of the committee 

• What’s important to you/your agency about a Community 
Justice Center?

• What main concerns do you have about the creation of a 
Community Justice Center?

• Are there any points that should be considered that you have 
not otherwise discussed or raised with the subcommittee 
regarding the project?

• Who/What collaborative partners were not included in this 
process that may have a valuable perspective that hasn’t been 
heard?

• Thoughts on coordinating local/county resources & services
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