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Community Plan to Prevent and End 
Homelessness
• A 5-year strategic plan with clear goals and 

action steps

• Community defined the content

• Homebase was contracted to facilitate data 
analysis, stakeholder engagement, and 
consensus building to design the plan
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• Help build community capacity to prevent and end 

homelessness
• Provide technical assistance to help communities 

implement housing and services best practices
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Homebase Approach

Mission-driven

Customized and Community Specific

Focused on Successful Plan Implementation

Honor Local Expertise, especially People with Lived Experience of 
Homelessness

Address Equity as Integral Part of Evaluation and Planning



The Community’s Ideal Plan
Clear and 
actionable

Equity-focused

Usable and 
understandable

Targeted and 
focused 

Creative 
solutions

Incorporating 
expertise from 

people with 
lived 

experience



Timeline of Strategic Plan Development
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Community Plan 
Committee Formed

Review of existing plans, 
data and policies and 

procedures

Focus Groups, Interviews, 
and community survey 

released 

Stakeholder review 
and input of plan 

draft

The development of this plan was led 
by the Community Planning 
Committee of the HSC, a diverse group 
of stakeholders including people with 
lived experience of homelessness in 
Dane County, city and county 
government, and, faith-based, non-
profit, community leaders.

Feb 2024

Focus Groups:

The Lived 
Experience 
Committee

Mainstream 
Services

 Providers

Cross-Sector
Parternships City of Madison Common Council Alders

Dane County Supervisors

Dane County Behavioral Health
NAACP of Dane County

Madison College

Dane County Housing Authority

Madison Public Library

Centro Hispano

Mayor of Madison

Dane County Executive

Madison Municipal Court

Local Businessess

Mount Zion Church

Sun Prairie Schools

Dane County Department of Human Services

How this plan was developed:

Timeline of the Process

Jan 2023

Mar 2023

CPC Planning Retreat and 
started Qualitative 

Research

Sept-Oct 2023

Dec -Jan 
2024

Work Groups 
Convened

The Community 
Planning Committee Qualitative Data Collection

Mar
2024

Plan adopted 
by Board

This plan is informed by the wants, needs, and 
demands of the people of Dane County.  Input was 
sought from experts throughout the field, people who 
have themselves experienced homelessness in Dane 
County, and the public at large.  This information was 
collected in a variety of ways, including: 

Over 120 people 
with Lived 

Experience of 
Homelessness

Doubled Up 
Providers

The Youth 
Advisory 

BoardThe Community Survey
Disseminated and advertised broadly 
in the community and was completed 
by 266 people who live and/or work in 
Dane County.

Working Groups Focus:

Racial 
Equity

Housing & 
Landlord 

Engagement
Interviews with...

The plan is the result of a year of work by stakeholders and partners from throughout the County and the Homeless 
Services Consortium, in partnership with Homebase. This plan is the latest iteration of our communityʼs ongoing 
planning process to address homelessness throughout Dane County.  It builds on the 2016 “Safe and Sound: A 
Community Plan to Prevent and End Homelessness in Dane County, WI.”

Since 2016, stakeholders and partners have gained more knowledge and experience to build off the already existing 
goals and move forward with better strategies that can make a difference for the people who are served by our 
homeless system of care. 

Sun Prairie Schools

June 2023



Includes a look back on 
what’s been accomplished 
since the last plan
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Crafted collectively by the 
CPC with guiding 
principles that shaped the 
approach to plan 
development

Includes a Racial Equity 
Commitment Statement 
crafted by the racial equity 
workgroup
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Definition of homelessness 
was determined by CPC 
and stakeholder 
engagement. It’s more 
expansive than HUD’s 
definition.

Uses the term “people 
experiencing 
homelessness” based on 
preferences of LEC and 
YAB members
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Each goal has strategies, 
action steps, and 
evaluation metrics to make 
the plan specific and 
actionable
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• Each goal has strategies, action steps, and evaluation metrics to make the 
plan specific and actionable

• Homebase will provide a suggested implementation plan for Year 1

Page | 4



What’s next

• Plan adopted by CoC Board in March
• You can email Homebase with questions at 

madison@homebaseccc.org


