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Contract updates

Tenant Resource Center — Housing services provided at the Sunshine Place. TRC continues to work
with legal partners on eviction court cases with limited eviction prevention assistance (EDDP).

Catalyst for Change - Operates overflow family & cold weather hotel (referrals made by The Salvation
Army and TEP)

Farmer Workers Housing — In beginning stages of research (no updates)
Solace - Hospice shelter for those experiencing homelessness (waiting approval)
Porchlight — Two additional case managers for the single men’'s shelter (waiting approval)

Fair Chance Housing - Project Application and Guidelines reviewed by Health and Human Needs and
Public Protection & Judiciary Committees 2/22/24. Application to go live by end of April 2024.



Housing Navigation (HN)

HN at The Beacon M, T, W 8:00 am to 4:00 pm; TR and F are by appointment only.
Urban Triage’s HN services are also available Fridays at the Porchlight men’s shelter.

One-on-one HN services are provided to people experiencing homelessness who are using
shelter or living outside and NOT enrolled in another program that provides navigation services.

Quick Move In Funds (QMIF) are available for those using shelter or living outside to help with
security deposit, arrears, etc.

Those doubled up or facing housing insecurity will still be able to access resources available on
the website. Instead of referring to HN, please refer these individual to the welbsite directly.



Doubled Up Pilot

- The program officially began conducting intfake on February 9™, 2024 through a soft launch.

Phase 1 launch involved one agency to “pilot” the workflow and assessment

November 2023 — January 2024 (5 families enrolled)

Anticipate that a minimum of 70 households will be served through the program

- Community agencies can connect with the Providers to get households connected.
Urban Triage
WayForward Resources

- Next steps:

Working with the County’s Legal and IT teams to shore up details and requirements for brining in community referral
partners who will serve as additional access points



Hotels to Housing

02/29/24 (Preliminary data program 10" aare
287 HHs housed (60 HHs currently housed) [354 HH enrolled with 81% placement rate]
24.7% of HHs housed have been non-renewed (56% of those have been rehouseq)

Housed exits = 214(highlights)

50% exit to housing: 25% EHV, MVP, or other Section 8 subsidy + 25% paying on their own
22% homeless (15% using shelter or outreach, 7% are not but using The Beacon services)

28% Other situation

12% deceased or long term care
7% relocated, domestic violence, or incarcerated (longer than 90 days)

9% unknown (not in contact with provider or in HMIS)



American Rescue Plan (ARP) funded

programs wind down timeline

Hotels to Housing — Program ends 10/31/24. Clients will confinue to exit through 2024 as they
reach their 24 months maximum of assistance.

Outreach Services through Catalyst for Change — Funding/contract ends 12/31/24
Eviction Defense and Diversion Program (EDDP) — Funding currently through 12/31/24
Doubled-Up Housing Pilot — Funding through 09/30/25 (per federal regulations)

Isolation and Quarantine Center Hotel — Program ended 04/30/23
Dane CORE- Portal for new applications closed 05/31/23

Emergency Rental Assistance — Security deposit program ended 12/31/23




Housing Access & Affordability
Dane County Department of Human Services

DCDHS Vision: Empowered people thriving in safe, just, and caring communities.

Fair Chance Housing Fund and Affordable Housing Development & Affordable Housing Development Fund (AHDF)

Ashley Ballweg, Housing Program Specialist, (e) Ballweg.Ashley@countyofdane.com, (o) 608.338-4420

Hotels to Housing, Rapid Re-Housing, Rental Assistance, Housing Navigation, & Housing Counseling/EP Programs

Kristina Dux, Housing Program Specialist, (e) Dux.Kristina@countyofdane.com, (o) 608.571.8966

Outreach and Shelter Programs

Melissa Mennig, Housing Program Specialist, (e) Mennig.Melissa@countyofdane.com, (0) 608.709.6040

Doubled Up Homeless Research & Programes,

Johneisha Prescott, Housing Strategy Specialist, (e)Prescoftt. Johneisha@countyofdane.com, (o) 608.320-8339

Emergency Rental Assistance & Eviction Diversion and Defense Partnership

Jillian Stacey, Housing Program Specialist, (e) Stacey.Jillian@countyofdane.com, (0) 608.354.2839
Affordable Housing Development Fund (AHDF)
Jenna Wuthrich, Housing Program Specialist, (e) Wuthrich@countyofdane.com, (0) 608.242.6454
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