From: Anderson, Erik

Sent: Thursday, March 21, 2024 1:19 PM

To: Connors, Kevin <Connors.Kevin@alliantenergycenter.com>; Brockmeyer, Greg
<Brockmeyer@danecounty.gov>

Cc: Bubb, Nicholas <Bubb.Nicholas@countyofdane.com>; nrainford@afscme32.org;
'travispthomas@hotmail.com' <travispthomas@hotmail.com>

Subject: Re: Meeting request

Hello Greg,

We appreciate very much the meeting last week to discuss AEC solutions and would like to
suggest a follow-up Labor/Management meeting at AEC with the following agenda:

1) Agreement to solicit volunteers first and then assign janitorial duties to LTE's and regular
staff by reverse seniority

2) Agreement to assign groundskeeping work to regular staff by seniority

3) Agreement to extend A&L Cleaning contract through April 30, 2024 with $20,000 (see
attached draft)

4) Agreement to implement AEC Mutual Aid Policy for events following Midwest Horse Fair
based upon the Winter Mutual Aid Policy between Parks and Highway Departments (see

attached draft)

5) Agreement to appeal to county retirees who will be offered LTE status to assist at a pay
rate of the minimum hourly rate for Janitor | (Range 9) - currently $29.46/hour

6) Agreement to allow county employees to utilize the Community Service Time Off
provision to assist the AEC during surge periods and appeal to all county employees as needed

7) Agreement to offer Exit Interviews with employees terminated/resigned/transferred out
of AEC in the last 2 years with HR and Local 65 rep

8) Agreement to continue bi-weekly Labor/Management meetings with AEC
Could you please offer some dates and times you'd be available?
Thank you,

Erikc





