Goal 3: To maintain full access to library service within Dane County
for every resident of Dane County.

STRATEGIES

e To continue the policy that all towns and any villages with a population under
2,500 are better served by remaining under the umbrella of the County Library
Service.

e To maintain full county funding for the Operating Reimbursement Program and
the Facility Reimbursement Program without compromising direct service
programs.

e To continue to evaluate and improve the methodology and measurements used
for each reimbursement program.

e To offer, as required by statute, each public library in Dane County a
reimbursement equal to 70% of the state defined operating cost for providing
service to residents of areas taxed by the county for library service, in lieu of the
standard package of non-exempt reimbursement and delivery, outreach, and
facilitating cross-municipal compensation.

¢ To seek funding sufficient to reimburse libraries in adjacent counties as required
by 43.12 Wisconsin Statutes.



