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Substitute Fleet Purchases

Policy Analysis Statement:

Brief Description of Proposal -

Dane County Dept of Public Works, Highway & Transportation has savings in the equipment budget from
equipments bids being under budget. These funds will allow substitute purchases of a pickup truck and an air
compressor.

Current Policy or Practice -
Funding for the equipment project is to be accomplished in accordance with past policies

Impact of Adopting Proposal -

The Department will transfer funds from three equipment accounts to two new accounts for a pickup truck and an air
COMpressor.

Fiscal Estimate:

Fiscal Eff heck all th ly) - B Eff heck all th |
No Fiscal Effect No Budget Effect
Results in Revenue Increase Increases Rev. Budget
v Results in Expenditure Increase v Increases Exp. Budget

Results in Revenue Decrease Decreases Rev. Budget

Results in Expenditure Decrease Decreases Exp. Budget
Increases Position Authority
Decreases Position Authority

Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

Expenditure/Revenue Changes:

Current Year Annualized Current Year Annualized

Expenditures - Increase Decrease Increase Decrease | Revenues - Increase Decrease Increase Decrease

Personal Services County Taxes

Operating Expenses $75,000 $75,000 Federal

Contractual Services State

Capital Other

Tota| $75,000 $0 $75,000 $0 TOtaI $0 $0 $0 $0

Personnel Impact/FTE Changes:
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