REVISED Preliminary Timeline for Day Resource Center Project at 615 East Washington Avenue*

2016 2017
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Draft schedule

June: Provider RFP issued, property acquisition process initiated

July: Property acquisition completed; vendor site visit; neighborhood outreach and stakeholder input efforts continue; preliminary meeting with city staff
August-September: Provider responses due by August 12; review and selection process completed by early to mid-September; finalize design & operations plans
October-December: CUP application submitted mid-October; Madison UDC (if needed) & PC hearings/review late fall; revise & finalize plans; hire construction contractor
January-March 2017: Construction commences; service provider prepares for opening; ensure compliance with approved operations plan & permit conditions

April-June 2017: Construction concludes; final site and operations preparation; day resource center opening spring/summer 2017

*Prefiminary timeline based on assumptions regarding processes and variables subject to change
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