


January 3, 2017 

 

To  Dane County CDBG Commission 

 

From  Barry Levenson, National Mustard Museum 

 

Re Mustard Museum Loan  

 

 

In 2009, the CDBG made a loan in the amount of $200,000 to the Mustard Museum to bring the 

attraction from Mount Horeb to Middleton. I appreciate the patience that the Commission has shown 

over the past several years in considering the difficulties the Mustard Museum has had in repaying that 

loan. It is no secret that we have struggled financially, but have consistently made whatever payments 

the Mustard Museum could afford. The premises are divided into the “for profit” (in name only) 

store/gift shop and the non-profit Museum. Since they share the premises, the non-profit has been 

paying its pro-rata share of expenses, such as rent and utilities, to the for-profit, which in turn helped 

the for-profit pay its bills. The non-profit has been able to do this in large part due to donations made by 

major mustard companies, but changes have occurred at those very companies, and two of them are no 

longer going to make these vital contributions, which accounted for about 20% of the non-profit’s 

funding.  

 

Having just turned 68, I have decided that it is time for me to retire. However, the National Mustard 

Museum is a popular and beloved institution in Dane County, and I believe that all of us would like to 

see it continue if at all possible. As you know, I have tried to find a buyer but despite a few expressions 

of interest, no outside buyer has stepped forward, in part because of the burden of the loan. 

  

I have recently discussed the option of having our operations manager take full ownership of the 

business and she has expressed an interest in doing. She is aware of our historical struggles, and 

believes that the only way she could turn things around would be to compromise and satisfy the CDBG 

loan. I believe that with her business knowledge and experience, she can make the Mustard Museum 

viable, but only if free from the burdens of the CDBG loan. We are therefore asking the CDBG 

Commission to settle the loan for $40,000, the absolute maximum amount that she can raise by 

borrowing from friends and family. 

 

I understand that $40,000 may not seem like much in relation to the $160,000 (approximate) balance on 

the loan. However, if we default on the loan – which we will have to do if the Commission will not grant 

this request – it is unlikely that the assets of the business and museum will generate that much in a fire 

sale.  While the assets of the museum are also pledged as collateral on the loan, it is doubtful that selling 

6,000 jars of mustard (all beyond their “best by” dates) and the tins and pots we have acquired would 

bring in very much money. They are valuable only as the collection of the National Mustard Museum 

and it is unlikely anyone would want to buy it. 

 

I believe this compromise is the only alternative if we hope to keep the National Mustard Museum 

going. Otherwise, we intend to close the business and museum in May, 2017.  

 

Thank you for your careful consideration. 

 



 January 11, 2017 
 
To: Peter Ouchakof, for the CDBG 
 
From: Barry Levenson, MustardMuseum.com LLC (for-profit) and Nat’l Mustard Museum (nonprofit) 
 
Re: Answers to Questions about the relationship between the two entities 
 
 
At the December 2016 meeting, the Commission had questions about subsidies to the non-profit and 
how much money comes to each entity. 
 
There are no “subsidies” from the for-profit to the nonprofit. The non-profit pays rent, pays a 
proportionate share of utilities, pays a maintenance fee (to cover miscellaneous costs such as web site 
upkeep, cleaning, copying, and credit card processing).  Rent is $1,600 per month, maintenance fee is 
$500, and the share of utilities is calculated at 40% of the monthly MG&E bill. In addition, the non-profit 
regularly pays $1,735 per month towards the acquisition of the collection that was originally owned by 
the for-profit. Of course, because the collection was owned by the for-profit when the loan was taken 
out, the collection remains collateral on the loan.  As of this date, there is $1,614.54 in the non-profit 
bank account. 
 
Mr. Roth from Roth CPA has submitted the 2016 P&L statements for both the for-profit and the non-
profit. These should give a good idea of what each entity receives and pays out.  
 
Money comes to the nonprofit mainly through four channels: donations (personal and corporate); 
National Mustard Day receipts; tour fees; and World-Wide Mustard Competition entry fees. Money 
comes into the for-profit through sales in the gift shop and on-line; these amounts are broken out in the 
P&L statement. 
 
Should the purchase of the business occur, as proposed in my earlier memo, the store manager will 
renew the lease here in Middleton and commit to staying in Dane County for at least five years. She will 
own it one hundred per cent; neither I nor my wife will retain any ownership interest. Any work I do for 
the for-profit will be at the discretion of the new owner. I will remain as Curator of the nonprofit 
museum (currently unpaid) and focus my attention on fundraising so that the nonprofit can at least pay 
its own way (rent, maintenance, utilities to the for-profit). 
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