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Existing Building – First Floor Plan
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Building Fit Study - Process
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2. Establishing the Program
Generating space sizes and relationships
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HIGHER GROUND
Minneapolis, Minnesota

Seven story men’s shelter run by Seven story men’s shelter run by Seven story men’s shelter run by Seven story men’s shelter run by 
Catholic Charities of MinneapolisCatholic Charities of MinneapolisCatholic Charities of MinneapolisCatholic Charities of Minneapolis

Efficiency Units

SRO’s

Pay to Stay

Men’s Shelter



ROCKFORD RESCUE MISSION
Rockford, Illinois

Two story building serving homeless men, Two story building serving homeless men, Two story building serving homeless men, Two story building serving homeless men, 
women, and women with children as well women, and women with children as well women, and women with children as well women, and women with children as well 
as a year long extended stay program for as a year long extended stay program for as a year long extended stay program for as a year long extended stay program for 
those recovering from addictionthose recovering from addictionthose recovering from addictionthose recovering from addiction
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Day 

Center



Providing both men and women their Providing both men and women their Providing both men and women their Providing both men and women their 
most essential needs, shelter, food, most essential needs, shelter, food, most essential needs, shelter, food, most essential needs, shelter, food, 
clothing, and safetyclothing, and safetyclothing, and safetyclothing, and safety

FOX VALLEY WARMING SHELTER

Appleton, Wisconsin

Men’s & Women’s Shelter



SALVATION ARMY
Madison, Wisconsin

Women and Family shelter offering Women and Family shelter offering Women and Family shelter offering Women and Family shelter offering 
both dropboth dropboth dropboth drop----in night shelter as well as in night shelter as well as in night shelter as well as in night shelter as well as 
90 day shelter within a repurposed 90 day shelter within a repurposed 90 day shelter within a repurposed 90 day shelter within a repurposed 
schoolschoolschoolschool

Women’s 

Shelter

Family 

Shelter

Family SRO’s



MEL TROTTER MINISTRIES
Grand Rapids, Michigan

Men, women, and youth shelter that Men, women, and youth shelter that Men, women, and youth shelter that Men, women, and youth shelter that 
offers a broad range of services in an offers a broad range of services in an offers a broad range of services in an offers a broad range of services in an 
effort to address as many of the effort to address as many of the effort to address as many of the effort to address as many of the 
support service gaps as they cansupport service gaps as they cansupport service gaps as they cansupport service gaps as they can
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Case Study Impacts
Similar basic shelter services with varying operational approaches
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Queuing Area: Queuing Area: Queuing Area: Queuing Area: 

• positively managing the arrival of positively managing the arrival of positively managing the arrival of positively managing the arrival of 

guestsguestsguestsguests

Supportive Services:Supportive Services:Supportive Services:Supportive Services:

• increasing access to case increasing access to case increasing access to case increasing access to case 

managers & outreach programsmanagers & outreach programsmanagers & outreach programsmanagers & outreach programs

Smoking Area:Smoking Area:Smoking Area:Smoking Area:

• maintaining a sense of normalcy maintaining a sense of normalcy maintaining a sense of normalcy maintaining a sense of normalcy 

for some guestsfor some guestsfor some guestsfor some guests

Sleeping Room:Sleeping Room:Sleeping Room:Sleeping Room:

• creating a place of refugecreating a place of refugecreating a place of refugecreating a place of refuge



Case Study Impacts
Different providers offer  varying types of programs and supportive services
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Shelter Minus:Shelter Minus:Shelter Minus:Shelter Minus:

• a separate space for intoxicated a separate space for intoxicated a separate space for intoxicated a separate space for intoxicated 

guestsguestsguestsguests

Safe Room:Safe Room:Safe Room:Safe Room:

• providing a secure space for providing a secure space for providing a secure space for providing a secure space for 

transgender gueststransgender gueststransgender gueststransgender guests

PayPayPayPay----totototo----Stay:Stay:Stay:Stay:

• offering aoffering aoffering aoffering a next step in a path out next step in a path out next step in a path out next step in a path out 

of homelessnessof homelessnessof homelessnessof homelessness

Accommodations for CouplesAccommodations for CouplesAccommodations for CouplesAccommodations for Couples



Program

• Sized for combination of all Sized for combination of all Sized for combination of all Sized for combination of all 

three shelter locationsthree shelter locationsthree shelter locationsthree shelter locations

• 160 beds minimum160 beds minimum160 beds minimum160 beds minimum

• Flexible overflow spaceFlexible overflow spaceFlexible overflow spaceFlexible overflow space

• Plumbing count per codePlumbing count per codePlumbing count per codePlumbing count per code

Shelter:

• Additional spaces:Additional spaces:Additional spaces:Additional spaces:

• Outreach RoomsOutreach RoomsOutreach RoomsOutreach Rooms

• Shelter MinusShelter MinusShelter MinusShelter Minus

• Safe RoomSafe RoomSafe RoomSafe Room

• Pest Control RoomPest Control RoomPest Control RoomPest Control Room

• PayPayPayPay----totototo----StayStayStayStay

• 16161616----20 guests20 guests20 guests20 guests



Layout Development
Options Overview

• Option 1 – fit shelter program into existing buildingfit shelter program into existing buildingfit shelter program into existing buildingfit shelter program into existing building

• Option 2 ---- moves an existing occupant out moves an existing occupant out moves an existing occupant out moves an existing occupant out –––– shelter shelter shelter shelter 

program occupies first floorprogram occupies first floorprogram occupies first floorprogram occupies first floor

• 2A 2A 2A 2A ---- Public Restroom includedPublic Restroom includedPublic Restroom includedPublic Restroom included

• 2B 2B 2B 2B ---- No Public RestroomNo Public RestroomNo Public RestroomNo Public Restroom

• 2C 2C 2C 2C ---- Separate Couples area, no Public RestroomSeparate Couples area, no Public RestroomSeparate Couples area, no Public RestroomSeparate Couples area, no Public Restroom

• Ground Floor Ground Floor Ground Floor Ground Floor –––– Mall Concourse moves to first floorMall Concourse moves to first floorMall Concourse moves to first floorMall Concourse moves to first floor

• Option 3 –––– add a floor, existing tenants remainadd a floor, existing tenants remainadd a floor, existing tenants remainadd a floor, existing tenants remain
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First Floor

Shelter

Option 2
Moves an existing occupant out – shelter program occupies first floor



Option 2A – First Floor
Moves an existing occupant out – shelter program occupies first floor

- public restroom included



Option 2A – Enlarged First Floor



Option 2A – Enlarged First Floor

Full height wall

Low wall



Option 2C – First Floor
Move an existing occupant out – Program occupies First Floor

-separate couples area near entry

-no public restroom
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Second Floor:

Shelter

Option 3 
Add a floor for shelter program, existing tenants to remain



Option 3 – First Floor Shelter Entry
-Mall Concourse remains on first floor

Mall Concourse to 

remain or expand



Option 3 – Second Floor Shelter
-Add a floor for shelter, existing tenants to remain
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First Floor

Shelter / Mall Concourse

Option 1
Fit program into existing building, tenants to remain



Option 1 – First Floor
Mall Concourse remains – shelter program occupies a portion of first floor
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Option 1:
(shelter program occupies a portion of first floor)

Estimated Estimated Estimated Estimated Range:Range:Range:Range:

4. Cost Estimation for Layout Options

Option 2:
((((sssshelter occupies first floor helter occupies first floor helter occupies first floor helter occupies first floor –––– tenant moves out)tenant moves out)tenant moves out)tenant moves out)

Estimated Range:Estimated Range:Estimated Range:Estimated Range:

Option 3:
(shelter occupies (shelter occupies (shelter occupies (shelter occupies second second second second floor floor floor floor –––– tenants remain)tenants remain)tenants remain)tenants remain)

Estimated Estimated Estimated Estimated Range:Range:Range:Range:

5.8 to 6.3 Million5.8 to 6.3 Million5.8 to 6.3 Million5.8 to 6.3 Million

7.1 to 7.6 Million7.1 to 7.6 Million7.1 to 7.6 Million7.1 to 7.6 Million

4.1 to 4.6 Million4.1 to 4.6 Million4.1 to 4.6 Million4.1 to 4.6 Million

Estimate does not include:Estimate does not include:Estimate does not include:Estimate does not include:
• Professional design feesProfessional design feesProfessional design feesProfessional design fees

• Fixtures, furnishings & equipmentFixtures, furnishings & equipmentFixtures, furnishings & equipmentFixtures, furnishings & equipment

• Cost EscalationCost EscalationCost EscalationCost Escalation

• Tenant relocation & moving costs Tenant relocation & moving costs Tenant relocation & moving costs Tenant relocation & moving costs 

• Costs for new tenant spaceCosts for new tenant spaceCosts for new tenant spaceCosts for new tenant space


