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Meeting Purpose
Desired Outcomes: To receive Committee input and direction on:
• Schedule of future Committee meeting topics that are necessary in 

order to prepare a comprehensive vision and redevelopment 
framework within a six-month timeframe

• Initial identification of the components to be addressed in the 
visioning process and where we need to be at the end of the process 

• The individuals and organizations to be included in the 
Communications Plan and the best/preferred methods of 
communicating with them

• The individuals and organizations to be included in the Public 
Engagement Plan and the best/preferred methods of engaging 
with them
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Master Planning Process Overview
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Key Project Deliverables
The vision process aims to:
• Raise public awareness of the planning and redevelopment process, 

timeline, and proposed Vision to create a common base of 
knowledge prior to decision making.

• Define the most important roles, functions and major facility needs, 
as well as community objectives that should shape the master plan.

• Gain public and stakeholder input on the objectives for the AEC 
redevelopment and general concepts to be included in the future 
master planning.

• Define the long-term Vision for the AEC grounds.
• Identify strategies for integrating the AEC grounds with surrounding 

properties, neighborhoods, and the downtown while minimizing 
negative impacts on area residents.

• Provide a redevelopment process framework and timeline for 
moving forward, including key considerations and milestones.
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Potential 
Vision 
Components
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Scope & Timeline
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Schedule- April to July
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Vision Components - 1 of 3
Economic and Community Role
• What future roles/purposes can the AEC fulfill for the broader 

community?
• How do we make the AEC more useful and inviting to residents 

throughout the county and region?
• What regional economies/business sectors should the facility cater to?
• How can the AEC be used to foster additional business growth and 

development?
• What types of economic impacts do we hope to achieve?
Function and Uses
• What are the core functions and uses going forward?
• Which additional uses should be on the campus vs. being adjacent?
• What is the order of priority for improvements?
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Vision Components - 2 of 3
Form, Experience, and Image
• What could make the AEC a unique Madison experience?
• What image do we want to convey to the community and visitors?
• What impressions do we want to make on event organizers and visitors?
Sustainability
• What are the most important sustainability objectives?
• Which sustainable features should be explored in the campus master 

planning process?
Access, Transportation, and Connections
• What other facilities/destinations do we need to improve connections with?
• Which methods/modes of connection need to be investigated?
• How do we balance improved accessibility and connectivity with security 

and neighborhood protection needs?
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Vision Components - 3 of 3
Adjacent Lands and Neighborhoods
• How can the AEC become more of a neighborhood asset?
• What neighborhood impacts need to be reduced or avoided?
• How can the site be a catalyst to optimize the redevelopment 

potential of the entire area?
• How can redevelopment in the surrounding area help catalyze 

improvements to the AEC and enhanced visitor experiences?
Funding and Governance
• Which funding sources and mechanisms need to be investigated?
• Which governmental structures need to be investigated?
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Communications Matrix
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Communications Matrix
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Master 
Planning 
Process 
Overview
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Communication List
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Communication Tools
• Unique project webpage with buttons from County and AEC homepages 
• Project email list- grows as engagement increases and people add their 

addresses
• Project listserv (Yahoo Group, etc.)
• Project Facebook page
• Press releases
• Direct media contacts
• Public Service Announcements
• Legistar
• Meeting flyers (can be mailed, emailed and/or posted)
• Postings on Neighbor Nextdoor, neighborhood association websites, and 

listservs
• Documents and presentation materials Committee members can use 

with their constituents
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Other Options
• Multi-lingual materials
• Ask local elected officials to make announcements 

during their public meetings
• Neighborhood signs
• Signs at libraries directing people to take the survey
• Signage at AEC events and other events around the 

county
• Notices on Community Access Channels
• Paid advertising (newspaper, radio, TV, internet, etc.)
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Engagement Matrix
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Focus of Work – April 2017
• Completion of the following for April 24th Committee meeting:

• Communications Plan
• Public Engagement Plan
• Consolidated Vision Process Work Plan

• Development of specific public engagement methods to be 
used at Brat Fest and potentially other events

• Refinement of vision elements and objectives
• Review of past planning documents and studies

• Initial identification of inputs/givens to be carried forward from past 
planning efforts

• Collection/review of plans for surrounding areas
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Homework Items
• What are the givens or absolutes to carry forward 

from the Hunden report and all other past reports 
and studies?

• Document changes or additions for the:
• Project schedule and meetings
• Vision Components
• Communications Plan
• Communications List
• Public Engagement Plan

• Interest in participating in an “Event Squad”
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