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DANE COUNTY CRIMINAL JUSTICE COUNCIL
CROSS-SYSTEM DATA-SHARING WORK PLAN AND OUTCOMES

2017

e Examine the feasibility of sharing data across agencies
e Set the stage for a larger data-sharing platform
e Generate ideas for key questions to address, and revise the memorandum of understanding (MOU) to accommodate data analysis
e Share early findings with Criminal Justice Council (CJC) stakeholders and the public
OUTCOME Q1 Q2 Q3 Q4

Delivery of datasets

Review of datasets

Compilation of cross-system dataset(s)

Draft system/process indicators of success

Establish web presence

Conduct preliminary analysis and identify
overarching trends in data

Share preliminary analysis of data with CJC

Address gaps to improve data sharing

|dentify key questions
Revise/expand MOU

Development of data-sharing platform action
plan

Research data-sharing platform solution

Status report -

Examine cross-system data-sharing
benchmarks*

B Equity and CJC Coordinator B CJC Constituent Agencies B CJC Analyst/Equity Coordinator AND Constituent Agencies




2018

e Examine key questions

e Prepare for and establish a data-sharing platform

e Share analytic findings with CJC stakeholders and the public
e Expand the scope of data discoveries

OUTCOME Q1 Q2 Q3 Q4

Routine delivery of datasets

Review of datasets

Key question analytic methods developed

Ongoing examination of key questions

Share key question results on CJC website

Data-sharing platform research and
preparation

Share findings on data-sharing platform
research

Development of data-sharing platform action
plan

Budget development around data innovation

Implement data-sharing platform action plan

Status report

Examine cross-system data-sharing
benchmarks*

B Equity and CJC Coordinator B CJC Constituent Agencies B CJC Analyst/Equity Coordinator AND Constituent Agencies




2019

e Examine key questions

e Establish a data innovation plan

e Share findings on key questions with the public
e Expand the scope of data discoveries

OUTCOME

Routine delivery of datasets

Review of datasets

Ongoing examination of key questions

Establish data-sharing platform

Share key question results on CJC website

Status report

Examine cross-system data-sharing
benchmarks*

B Equity and CJC Coordinator W CJC Constituent Agencies B CJC Analyst/Equity Coordinator AND Constituent Agencies

*See "Dane County Criminal Justice Council Cross-System Data-Sharing Benchmarks” handout.



