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AAA Committee Recommendation Report 
Report to the AAA Board 

 
Report prepared by: Angela Velasquez                 261-9700 
                                  velasquez.angela@countyofdane.com 

 
Date: 10 July 2017 
 

 
From:  Access Committee   Legislative/Advocacy Committee   Nutrition/Wellness Committee 
 
History/Related Actions 
During a discussion at the 6/15/17 Nutrition/Wellness Committee Meeting, the minutes reflect: 
 
1. Home-Delivered Meals Waitlist Policy 

Velasquez alerted Dane County and State officials, as well as the Area Agency on Aging’s Board of 
Directors, of a projected $25,000 funding shortfall for home-delivered meals in 2017. A 
representative of the State informed Velasquez that entities receiving Older Americans Act funding 
for Senior meals are required to have a waitlist policy. Dane County doesn’t have a waitlist policy 
and Velasquez recommended the institution of one, without implementation, to prevent potential 
interruptions in funding. Velasquez distributed the attached waitlist policy to Focal Point Directors 
and solicited input. There was none. Velasquez does not anticipate Federal and State funding for 
the Senior Nutrition Program to increase with the growing numbers of seniors in need and expects 
it will be necessary to implement the waitlist policy in the future.  
 
A motion was made by HILL, seconded by LEIGH, to approve the establishment of a home-
delivered meals waitlist policy as presented. The motion carried by the following vote: 
 

Ayes  5 - BARMAN-PAULSON, DOWNING, HILL, LEIGH & STOLLA 
Absent 4 - CLAUSIUS, DESMIDT, RILEY & SIMON 
 

2. Meal Utilization Policies 
Velasquez stated the reduction of home-delivered meals from seven days per week to five days 
per week from 1 July 2017 to 31 December 2017 would eliminate the delivery of 5,500 meals 
at a savings of $32,000, and suggested taking this action would temporarily prevent the need to 
implement the waitlist policy. 
 
A motion was made reluctantly by DOWNING, seconded by BARMAN-PAULSON, to reduce the 
number of meals from seven to a maximum of five per week, effective 15 July 2017, across 
Dane County through the end of the fiscal year, with further consideration after the 2018 Dane 
County budget is approved. The motion carried by the following vote: 

 
Ayes  5 - BARMAN-PAULSON, DOWNING, HILL, LEIGH & STOLLA 
Absent 4 - CLAUSIUS, DESMIDT, RILEY & SIMON 

 
Financial/Budget/Other Resource Implications (if any) 
Change in the number of meals delivered weekly will likely result in elimination of a projected deficit 
in the nutrition budget by year end. 
 
Recommendations 
To affirm the Nutrition/Wellness Committee decision to establish a waitlist policy for home 
delivered meals and to reduce home-delivered meals from a maximum of 7 to 5 per week for the 
remainder of 2017. 
 
Attachments 
Home-Delivered Meal Waitlist Policy 
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Dane County Elderly Nutrition Program 
Home-Delivered Meals Waiting List Policy 
(Approved by Nutrition/Wellness Committee 6/15/17) 

(Affirmed by AAA Board _____) 
 
Purpose 

The Dane County Elderly Nutrition Program is committed to providing high quality nutrition services 
to people 60+. The program is funded though participant contributions, with federal, state, county 
and local funds. Every effort will be made to serve all geographical areas and eligible persons of 
Dane County. However, finite resources may preclude the department from doing so. 

When the demand for program resources exceeds funding capacity, state and federal guidelines 
require anyone currently under the age of 60 and receiving meals with an approved waiver be 
discontinued from the program. Further, these guidelines require only 5 meals per week be 
distributed. When a waiting list for services is necessary, program staff shall rely on the following 
guidelines for removing individuals from the waiting list. 

Procedure 

If a waitlist is initiated, Focal Point meal programs will advise new clients a waitlist is in effect. Focal 
Point Case Managers will conduct an in-home assessment for meals for all new clients requesting 
home-delivered meals. Upon completion of the assessment, the assessment will be emailed to the 
AAA Aging Program Specialist for placement on the county-wide waiting list. Further, the AAA Aging 
Program Specialist shall be immediately advised when a client no longer requires meals. In general, 
eligible recipients will be contacted in the order in which their name appears on the waiting list. 
However, exceptions to the first come-first served basis may be made at the discretion of the Aging 
Program Specialist and in accordance with the following local priorities: 

• Health and safety risk factors are identified that would likely result in institutional 
placement (e.g., Dementia diagnosis and living alone). 

• The individual has been assessed and is found to be in the high nutritional risk category 
(Nutrition Risk score of 6+). 

• The individual has been diagnosed with a terminal condition as certified by a physician 
as 6-months or less. 

• The individual is the subject of an elder or vulnerable adult investigation and requires 
services to meet his or her safety needs. 

When any of exceptions listed above are identified, the individual will be contacted to verify their 
current status. 

Situations when applicants may remain active on home-delivered meals, while not receiving meals: 

1. The applicant is temporarily a resident of a hospital or nursing home. 

2. The applicant has a temporary caregiver who is assisting with meals. 

Individuals referred to the waiting list shall be provided with information about other food 
resources, including: congregate meals, transportation,  private delivery options; FoodShare; food 
pantries; Farmers’ Market vouchers; etc. by the Focal Point Case Managers. 
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Person(s) Responsible Action 
Site-based Elderly 
Nutrition Program Staff & 
Case Managers 

Verbally informs the prospective participant if a Waiting List exists; 
carries out home-delivered meals assessment, and if individual is 
eligible, sends referral to the AAA Aging Program Specialist of Dane 
County via email. AAA Aging Program Specialist determines placement 
on the waiting list. 

Focal Point Case 
Management Staff 

Provides individual with information about other resources including: 
congregate meals; transportation options; grocery store services; 
FoodShare; food pantries; Farmers’ Market vouchers; home care 
services; etc., as appropriate. 

AAA Support Staff Contacts individuals on the Waiting List quarterly (from the date of the 
initial referral) to update applicant status. Documentation with date of 
contact and any status changes will be made on the referral form. 

AAA Aging Program 
Specialist 

Reviews and monitors the home-delivered meals waiting list and 
available resources to determine if/when individuals on it can be 
provided home-delivered meals. Notifies client and nutrition site when 
a person can be moved from the list to receive meals. 
 
The decision is a local decision and is final. There is no appeal 
process. AAA Aging Program Specialist will update the Nutrition/ 
Wellness Committee on the status of the waitlist at each Committee 
meeting. 

Site-based Elderly 
Nutrition Program Staff 

Informs the applicant when they are able to receive home- delivered 
meals, arranges for delivery, and notifies the client of the day the 
service will begin. 

 
 


