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SIGNATURE AFFIDAVIT

The Housing Authority of the County of Dane, WI
NAME OF FIRM:

6000 Gisholt Drive #203
STREET ADDRESS:

Monona WI 53713
CITY, STATE, ZIP

Robert Dicke
CONTACT PERSON:

608-224-3636 ex:023

PHONE #:
608-224-3632
FAX #:
rdicke@dcha.net
EMAIL:

In signing this proposal, we also certify that we have not, either directly or indirectly, entered into
any agreement or participated in any collusion or otherwise taken any action in restraint of free
competition; that no attempt has been made to induce any other person or firm to submit or not
to submit a proposal; that this proposal has been independently arrived at without collusion with
any other proposer, competitor or potential competitor; that this proposal has not been
knowingly disclosed prior to the opening of proposals to any other proposer or competitor; that
the above statement is accurate under penalty of perjury.

The undersigned, submitting this proposal hereby agrees with all the terms, conditions, and
specifications reguired by the County in this Request for Proposal, and declares that the
icing are in conformity therewith.

_Executive Director

Signature( ) Title
___Robert Dicke __5/5117
Name (type or print Date

@ Addendums -This firm herby acknowledges receipt / review of the following addendum(s) (If any)

Addendum # Addendum # Addendum # Addendum #
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General Response Requirements
4.1 Introduction

The Housing Authority of the County of Dane, WI (DCHA) seeks to acquire and preserve as affordable 20
units of Senior Apartment housing in Belleville, WI. Sugarwood Apartments were developed in 2000
using WHEDA's Low Income Housing Tax Credits (LIHTC) and are owned by the original developer. The
owner has made application with WHEDA to take the units out of the LIHTC program and take them to
market rate. The units are currently being marketed as affordable and if a buyer is not found by early
2018 the income restrictions will be removed and rents raised to market rate, likely causing
displacement of current residents. If purchased by the DCHA, these units would remain in the LIHTC
program for the remaining 13 years of the original commitment. In addition, DCHA would apply for a
second LIHTC award for updates and modernization committing to an additional 30 years of
affordability.

Currently 16 of the 20 units are rent and income restricted and the remaining 4 units are at market rate.
Should the DCHA be successful in acquiring the property we would convert the 4 market rate units, and
one of the 60% units, to 30% units and provide rent assistance through Project Based Section 8 Vouchers
(PBV). This means that these 5 units would be restricted to residents below 30% of AMI, but because of
the PBVs they could serve residents all the way down to zero income.



Section 4.2
Development and Service Team Background

The Housing Authority of the County of Dane, WI (DCHA) was established by the Dane County Board in
1972 to provide affordable housing to the low-income residents of Dane County. The mission of DCHA is
to promote adequate and affordable housing, economic opportunity, and a suitable living environment

free from discrimination.

The oversight and governance of DCHA is the responsibility of a five-member citizen commission
appointed by the Dane County Executive. They are responsible for formulating DCHA policy. They are
dedicated and committed volunteers that bring an array of knowledge and abilities to DCHA. They are
representatives of the following sectors of our community: government (County Board, State), law, non-
profit, real estate, and housing development & consulting.

The Dane County Housing Authority Board of Commissioners consists of:

e Daniel O'Callaghan, Chair
e Mary Kolar, Vice-Chair

e Bill Perkins

e Melissa Huggins

e Harold Rayford

The Dane County Housing Authority administers the Section 8 Housing Choice Voucher Program
providing eligible families and individuals the opportunity to rent homes of their choice in the private
sector. Dane County Housing Authority provides more than 6 million dollars annually into our
community to landlords through rent subsidies each year. Dane County Housing Authority has an
allocation of 1,211 vouchers through the Department of Housing and Urban Development (HUD).

The Dane County Housing Authority owns 255 units of housing throughout Dane County. Eighty-six of
those units are funded by the Department of Housing and Urban Development through its Low Rent
Public Housing Program. 70 units are funded through USDA Rural Development and the HUD Section
515 Program. The remainder are un-subsidized units that the DCHA makes available to families at or
below 60% of County median income at no more than the HUD published Fair Market Rents for Dane
County.

The DCHA is Directed by Robert Dicke who and has been working in Real Estate and Property
Management since 1995. He has spent much of that time working on affordable housing and in low
income areas. Robert received a Bachelor's degree in Sociology from the University of Minnesota and
has obtained a Wisconsin Real Estate Broker's license, a Certified Occupancy Specialist designation and a
LIHTC Site Compliance Specialist certification. He has served on the Capital Region Sustainable
Communities Consortium, the Emergency Food and Shelter Board, The Dane County Foreclosure
Taskforce Board, The Homeless Services Consortium Board and the Wisconsin Council for Affordable
Rural Housing Board. Robert has been an active member in the Delegation to Create Economic Stability
for Young Families, the Affordable Housing Action Alliance, the Burr Oaks Housing Providers group, the
Leopold Area Resource Committee and the Apartment Association for South Central Wisconsin.



Section 4.3
Project Description

Sugarwood Apartments (the Project) is located at 50 Heritage Lane in Belleville, WI. The property
consists of 20 apartment units in a three-story frame building with heated underground parking, and
was constructed in 2000. There are 9 one-bedroom, one-bath apartments and 11 two-bedroom, one-
bath apartments. The two bedroom units have a washer/dryer hookup in a pantry off the kitchen and all
units have radiant hot water heat and wall air conditioner units. Common area amenities include an
elevator, a community room with full kitchen and fireplace, and a common area laundry.

Income restrictions will be placed on all 20 units with the following breakdown:

e 5 units at or below 30% AMI
e 2 units at or below 50% AMI
e 13 units at or below 60% AMI

The four units at or below 30% AMI will have Project Based Section 8 Voucher rental assistance meaning
the residents will pay just 30% of their income towards rent and utilities. If their income is zero the
voucher will pay the rent and reimburse the family for utilities.

Acquisition of the Project is $1,828,868. The DCHA plans to finance this acquisition through a traditional
bank loan with our local community bank. We are requesting an Affordable Housing Development grant
funds in the amount of $554,160 to cover owner’s equity, soft costs and startup funds. The minimum
grant required to do the project is $450,000.

The County funds will allow the creation on 4 new affordable units (conversion from market rate) and
the preservation of 16 affordable units.

The minimum affordability term will be 13 years as mandated by the current land use restriction
agreement (LURA), however DCHA commits to keep the property affordable so long as we own it.
Additionaly we will seek a new allocation of LIHTC that will extend the LURA another 30 years.
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The DCHA has been successful in obtaining Section 42 Low Income Housing Tax Credits through its
partnership with JTKlein Inc. DCHA is the non-profit sponsor on the Meadow Ridge project which was
awarded 9% LIHTC in 2015 and just opened to residents May 1* of this year. DCHA and JTKlein also
partnered on Phase 1 and Phase 2 of the 8Twenty South Park projects which were both awarded 9%
LIHTC in 2016. Previously the DCHA partnered with Royal Capital Group on Broadway Square
Apartments which received a 9% award in 2014 but was not built due to zoning issues. In addition, the
DCHA received an independent award of 4% LIHTC for the acquisition and rehabilitation of 54 units of
USDA Rural Development Housing which closed in March of 2017. That project is currently under
construction.

The DCHA has a long history of Public private joint ventures for the creation of Affordable Housing.
Projects and Partners include:

¢ The Uplands Apartments/ACC Management.

e Fairway Glen/Movin' Out

e Madison and Main/Movin' Out

e Supportive Housing on Rethke/CDA of Madison

e Tree Lane Supportive Housing/COA of Madison

e  Mifflin Street Apartments/Stone House Development
e Tennyson Senior Living/Independent living

e Sanderson School Apartments/Dane County

All the above projects have an affordable housing component, most set aside for individuals or families
at or below 50% of County Median Income. In addition, 251 of OCHA's 255 owned units are set aside for
no higher than 60% of CMI.

Due to the DCHA's scattered site approach to affordable housing, property management is delivered
more efficiently through a firm with a large footprint. For this reason, the DCHA has contracted with
Wisconsin Management Company Inc. since 1996.

Wisconsin Management- With over 30 years of experience in property management, Wisconsin
Management has developed processes, recruited and trained quality personnel, implemented the latest
technologies and negotiated product and service discounts, all while focusing on customer service and
personal attention to owners and residents. With offices in Madison, Milwaukee and Adams, WI and the
surrounding states, they have the ability to manage throughout most of the mid-west. Led by Russ
Endres, Wisconsin Management provides full service property management with an entire division
dedicated to affordable housing. They oversee all aspects of our Affordable Housing Department,
including Rural Development, HUD, and Affordable Housing Tax Credit properties.

Wisconsin Management has a track record of affordable housing development and management
including:

e Beloit Hilton Hotel- TIF, CDBG, Historic Tax Credits, WHEDA Financing
e Cardinal Hotel- Housing Development Grant and Tax Exempt Bonds

e Lake Delton Properties- Conventional Financing

e 100 N. Hamilton- Conventional Financing

e Park House- Tax Exempt Bonds



Section 4.4
Housing First
The Project will further the county's goal of Housing First by:

e Providing permanent housing with reduced barriers to entry
e Delivering Empowerment Supportive Services
e Standard housing lease without mandated therapy or services compliance

Selection criteria will be adjusted to reduce barriers to entry and provide otherwise unqualified
applicants with an opportunity to secure housing. A detailed description of the selection criteria follows

in Section 4.7.

Empowerment Supportive Services will be provided for residents of the project at no cost and at no
obligation. Services will include Assistance with Benefits, Job Services and Financial Literacy. A detailed
description of the empowerment supportive services follows in Section 4.6.

The lease for the tenants at the project will be our standard residential lease. The lease will not have any
stipulation to use the supportive services offered or any additional provisions that are not part ofa
standard residential lease.

Section 4.5
Targeted Population

16 units at the Project are currently restricted to the elderly at or below 60% of AMI. The elderly
designation will continue however the new income restrictions in Section 4.3 will be enforced making
the 4 market rate units available to residents as low as zero income.



Section 4.6
Supportive Services

Empowerment Supportive Services will be provided for residents of the project at no cost and at no
obligation. Services will include Assistance with Benefits, Job Services and Financial Literacy. Assistance
with Benefits will be provided by Dane County Human Service (DCHS). DCHS manages a diverse group of
programs which promote self-sufficiency including Food Share, Medicaid and Badger Care Plus,
Wisconsin Shares Child Care Subsidies and the Wisconsin Works cash benefit program. In addition, DCHS
offers Tenant Resources to help with Landlord/Tenant issues and eviction prevention, child care referral
services, a Drop-in Child Care Center and Reduced Cost Bus Passes. Finally, DCHS helps connect to other
resources such as Energy Services for utility payment assistance, Forward Services Corp. for employment
and job training services and 4 Cs for child care certifications, resources and referrals. DCHS's main
location is at the Job Center in Madison and some services can only be obtained at that location,
however we will provide information on all available public transportation options to reach the Job
Center. In addition, we plan to hold informational sessions on all services provided at our offices at least
annually. We will make residents aware of public transportation options to get to our office and make
private transportation available to anyone who wants to attend the session if public transportation is
not available.

Financial Literacy will be provided by GreenPath. GreenPath offers free credit counseling and debt
consolidation including credit report review and education on how to manage and improve credit
scores. Advisors help explore options for achieving financial goals and creating a custom action plan.
GreenPath can work with creditors to stop collection calls, lower interest rates and eliminate debt.
Services will be available to residents on-line, over the phone and at GreenPath offices year-round. In
addition, we plan to host on-site events targeted to the residents at least once per year.



Section 4.7
Tenant Screening Policies

Selection criteria will be adjusted to reduce barriers to entry and provide otherwise unqualified
applicants with an opportunity to secure housing. Credit- applications with a credit score below 390 will
be denied. However, if the applicant shows evidence of completion of a free credit counseling session
with GreenPath their application will not be denied regardless of credit score. Debt to previous
landlord- applications the show a debt to a previous landlord will be denied. However if the applicant
negotiates a written payment plan that is acceptable to the landlord and shows evidence of making at
least the first payment on that plan, they will not be denied. Conviction of drug or alcohol use related
offense- applications which show a conviction for drug or alcohol use related offense in the past two
years will be denied. However, if the applicant provides evidence of completion of a drug or alcohol
treatment program, the application will not be denied. Arrest Record- Arrest records will not be
considered in the application process. Eviction- Applications that show a writ of restitution for eviction
from housing within the past 5 years will be denied. However, if the application shows only one eviction
in the 5 year time period, and that eviction was for non-payment of rent, and the applicant shows
evidence of completion of a free credit counseling session with GreenPath their application will not be

denied.

Income will not be required for residency in the five 30% units. In the 60% units, the applicant
household will have to have an income of 3 times the rent ensuring they are not paying more than 30%
of their income in rent.

Housing references will not be required but will be verified. A history of lease violations (other than
non-payment of rent) will result is denial of application. Criminal history will be verified and applications
that show convictions for felonies or other charges that may interfere with other tenant's peaceful
enjoyment of the property within the last two years will be denied.

Section 4.8
Funding Leverage

The total project cost will be $1,834,368 including acquisition, fees and soft costs. The County funds of
$554,160 are 30% of the total development cost. The remaining costs will be financed through a
traditional bank loan which will be serviced through project rent receipts.

The $554,160 of County funds will enhance the affordability of the project because without the County
funds the project will not go forward, and as stated the current owner has filed paperwork with WHEDA
to take the project out of the LIHTC program. This means that without the County funds the units will be
taken to market rate and the low-income residents will be forced to pay much more to stay or find new
housing. Even if the project were to stay in the LIHTC program with the current owner, DCHA's proposed
use of County funds makes the project more affordable by moving market rate units to 30% AMI. The
rate of county funds to affordable housing unit bedroom is $17,876 per bedroom.
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VENDOR REGISTRATION CERTIFICATION

Per Dane County Ordinance, Section 62.15, “Any person desiring to bid on any county
contract must register with the purchasing manager and pay an annual registration fee of

$20."

Your completed Vendor Registration Form and Registration Fee must be received for your bid to
be considered for an award. Your bid/response may not be evaluated for failure to comply with
this provision.

Complete a registration form online by visiting our web site at www.danepurchasing.com.. You
will prompted to create a username and a password and you will receive a confirmation message,
than log back in and complete the registration. Once your registration is complete you will receive
a second confirmation. Retain your user name and password for ease of

re-registration in future years.

Payment may be made via credit card on-line or by check in the mail or in person at the
Purchasing Division office. If paying by check make check payable to Dane County Treasurer and
indicate your federal identification number (FIN) on the subject line.

CERTIFICATION

The undersigned, for and on behalf of the PROPOSER, BIDDER OR APPLICANT named herein,
certifies as follows:

a This firm is a paid, registered vendor with Dane County in accordance with the bid terms

and conditions.

Vendor Number # 1827 Paid until: n/a Dane County Purchasing

Date Signed: 5/5/17

Officer cﬁ Authorized Agent

Housing Authority- County of Dane, WI

Business Name

RFP NO. 117037



Attachment C
Submit With RFP

REFERENCE DATA SHEET

Provide company name, address, contact person, telephone number, and appropriate
information on the product(s) and/or service(s) used for three (3) or more
| installations/services with requirements similar to those included in this solicitation document

| Movin' Out
NAME OF FIRM:

|
I
i
i

902 Royster Oaks Drive Suite #105
STREET ADDRESS:

Madison WI 53714
CITY, STATE, ZIP

Dave Porterfield ,
CONTACT PERSON: EMAIL: dp@movin-out.org

608-251-4446 r
PHONE #: FAX #: 608-819-0623

Product(s) and/or | Partnered on Affordable Housing Development
Service(s) Used:

JT Klein Inc
NAME OF FIRM:

820 South Park Street

STREET ADDRESS:

; Madison WI 53713
CITY, STATE, ZIP

Jacob Klein
CONTACT PERSON:" EMAIL: jacob@jtklein.com

- | 608-203-5326
PHONE #: FAX #: nla

~Product(s) and/or | Partnered on Affordable Housing Development
Service(s) Used:

: : Wisconsin Management
NAME OF FIRM:

2040 S. Park Street
STREET ADDRESS:

Madison WI1 53713
CITY, STATE, ZIP .

Russ Endres
CONTACT PERSON: EMAIL: REndres@wimci.com

’ 608-258-2080
PHONE #: FAX #: 608-258-2090

Product(s) and/or | Partnered on Affordable Housing Development
Service(s) Used:

RFP NO. 117037
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Designation of Confidential and Proprietary Information

The attached material submitted in response to this Response includes proprietary and confidential information
which qualifies as a trade secret, as provided in Sect 19.36(5), Wisconsin State Statutes, or is otherwise material
that can be kept confidential under the Wisconsin Open Records law. As such, we ask that certain pages, as
indicated below, of this response be treated as confidential material and- not be released without our written
approval. Attach additional sheets if needed.

Page
Number

Section

|
—
|

|
|

Check mark : Z This firm is not designating any information as proprietary and confidential which qualifies
as trade secret.

Prices always become public information when responses are opened, and therefore cannot be
designated as confidential.

Other information cannot be kept confidential unless it is a trade secret. Trade secret is defined in Sect.
134(80)(1)(c) Wis. State Statutes, as follows: "Trade secret" means information, including a formula, pattern,
compilation, program, device, method technique or process to which all of the following apply:

L. The information derives independent economic value, actual or potential, from not being generally
known to, and not being readily ascertainable by proper means by other persons who can obtain
economic value from its disclosure or use.

2. The information is the subject of efforts to maintain its secrecy that are reasonable under the
circumstances.

In the event the Designation of Confidentiality of this information is challenged, the undersigned
hereby agrees to provide legal counsel or other necessary assistance to defend the Designation of

Confidentiality.

Failure to include this form in the response may mean that all information provided as part of the response will
be open to examination or copying. The County considers other markings of confidential in the response
document to be insufficient. The undersigned agree to hold the County harmless for any damages arising out
of the release of any material unless they are specifically identified above.

__Executive Director

Signature [ Title
_Robert Dicke __ 515117
Name (type or print) Date

RFP NO. 117037



Profit & Loss Projections

Sugerwood Pro Forma

Income mo. 1 mo. 2 mo. 3 mo. 4 mo. 5 mo, 6 mo. 7 mo. 8 mo. 9 mo. 10 mo. 11 mo. 12 Total

Total Rents $15,990.00 §$15,990.00 $15,990.00 $15,990.00 $15,990.00 $15,990.00 $15,990.00 $15,990.00 $15,990.00 $15,990.00 $15,990.00 $15,990.00 $191,880.00
Laundry $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,200.00
Parking and Storage $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $6,360.00
Less: Vacancy ($799.50) (§799.50) ($799.50) ($799.50) ($799.50) ($799.50) ($799.50) ($799.50) ($799.50) (5799.50) ($799.50) (8799.50)  ($9,594.00)
Gross Profit

Operating Costs

$15,820.50 $15,820.50 $15,820.50 $15,820.50 $15,820.50 $15,820.50 $15,820.50 $15,820.50 $15,820.50

$15,820.50 $15,820.50 $15,820.50 $189,846.00

Real Estate Taxes (current) $1,438.00 $1,438.00 $1,438.00 $1,438.00 $1,438.00 $1,438.00 $1,438.00 $1,438.00 $1,438.00 $1 ,438.00 $1,438.00 $1,438.00 $17,256.00
Social Events $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $300.00
Complaince Contract and Fees $133.33 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33 $133.37 $1,600.00
Utilities $1,933.33  $1,933.33  $1,933.33  $1,933.33 $1,933.33  $1,933.33  $1,933.33  $1,933.33  $1,933.33 $1,933.33  $1,933.33  $1,933.33  $23,199.96
Trash $175.00 $175.00 $175.00 $175.00 $175.00 $175.00 $175.00 $175.00 $175.00 $175.00 $175.00 $175.00 $2,100.00
Cleaning $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $600.00
Security/Fire Protection $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $1,500.00
Pest Control $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $600.00
Elevator Contract $438.00 $438.00 $438.00 $438.00 $438.00 $438.00 $438.00 $438.00 $438.00 $438.00 $438.00 $438.00 $5,256.00
Management Fee $949.23 $949.23 $949.23 $949,23 $949.23 $949.23 $949.23 $949.23 $949.23 $949.23 $949.23 $949.23  $11,390.76
Site Admin Payroll $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $9,000.00
Legal $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $300.00
Advertising $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $300.00
Office/Phone/misc operating $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,200.00
Lawn/Snow $660.00 $660.00 $660.00 $660.00 $660.00 $660.00 $660.00 $660.00 $660.00 $660.00 $660.00 $660.00 $7,920.00
Property insurance $392.00 $392.00 $392.00 $392.00 $392.00 $392.00 $392.00 $392.00 $392.00 $392.00 $392.00 $392.00 $4,704.00
Maintenance $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $3,600.00
Materials $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $3,600.00
Total Operating Costs $7,868.89 §7,868.80 $7,868.80 $7,868.80 $7,868.89 $7,868.89 $7,868.89 $7,868.80 $7,868.89 $7,868.80 $7,868.80 $7,868.93 $94,426.72
Net Operating Income (loss) $7,951.61 $7,951.61 $7,951.61 $7,951.61 $7,951.61 $7,951.61 $7,951.61 $7,951.61 $7,951.61 $7,951.61 $7,951.61 $7,951.,57  $95,419.28
Debt Service

$1,284,058M @4% over 30 yrs $6,130.29  $6,130.29  $6,130.29  $6,130.29 $6,130.29  $6,130.29  $6,130.29  $6,130.29  $6,130.29 $6,130.29  $6,130.29 $6,130.29  §$73,563.47
Reserve for replacement $869.00 $869.00 $869.00 $869.00 $869.00 $869.00 $869.00 $869.00 $869.00 $869.00 $869.00 $869.00 $10,428.00
Total Non-operating Costs $6,999.29  $6,999.29  $6,999.29  $6,999.29 $6,999.29  $6,999.29 $6,999.29  $6,999.29  $6,999.29 $6,999.29  $6,999.29  $6,999.29 $73,563.47
Net Income (loss) $952.32 $952.32 $952.32 $952.32 $952.32 $952.32 $952.32 $952.32 $952,32 $952.32 $952,32 $9562.28 §11,427.81

GRM @ 7x
GRM @ 8x

CAP Rate @ 9%
CAP Rate @ 8%

DCR

$1,328,922.00
$1,518,768.00

$1,060,214.22
$1,192,741.00

1.30



Current Proposed
Size Set aside # of units Size Set aside # of units Rent Extended
1BR 30% 2 1BR 30% 2 775 1550
1BR 50% 2 1BR 50% 2 680 1360
1BR 60% 4 1BR 60% 5 715 3575
1BR Market 1 2BR 30% 3 995 2985
2BR 60% 8 2BR 60% 8 815 6520
2BR Market 3

20 20 15990



