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Where Are Our Littles?
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How do you Become a Little?
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Who Is Waiting?
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Why is there a Wait Pool?
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What sets BBBS
apart?
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Big Brothers Big Sisters
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Our Future Vision

BBBS Logic Model > June 2017-December 2020

MISSION

GOAL

OUTCOMES

High School Graduation: 80% or 112 of our
High School student matches, as of Fall 2017,

will graduate with a mentor by 2021.

OUTPUTS

Complete 800 CB interviews and 240 SF interviews
in order to make 680 new (B matches

and 190 new SF matches
ACTIVITIES
Pre-Screen Interview and Assess B,
and Enroll B/P/L Match B andL, Assign MSS
RESOURCES
. Enrollment
(ustosmer.R?.Iattlons & Matching
pedialls Specialist

Littles become successful adults who have the desire to mentor others in the future

Big Brothers Big Sisters
of Dane County

Educational Success, Reduced Risky Behaviors,

Children Served: Increase the number

of children served each year from
600 to 900 by the end of 2020

Complete 650 CB child interviews

Interview and
Assess B

Volunteer Enroliment
Specialist

Interview
and Assess P/L

Child Enrollment
Specialist

Maintain a consistent
contact rate 0f 90%

Maintain consistent contact
with the P/B/L. Provide
resources and feedback

toensure safety
and health of match

Match Support
Specialist

Socio-Emotional Competency: Continue to
survey Littles to demonstrate that mentoring leads
to maintained or improved performance in these

areas throughout the duration of the match

Continue to provide weekly
resources to meet matches'
needs and help matches
achieve their goals

Develop programs that fit
REACH model; Engage new
community partners to
strengthen our staff
and B/P/L training

Partnerships

Attain Gold Standard Award by
achieving a 12-month retention
rate thatis 5% higher than the

national average for both (B
and SF and maintain a Match
Support Contact Rate of 90%

Provide affiliate support,
standards, policies,
procedures, AIM database
and technology

Big Brothers
Big Sisters
of America

P=Parent, L=Little, B=Big, (B=Community Based, SF=School Friends



Be a Big

To apply, visit us online:
www.bbbsmadison.org




