2018 AAA Access Committee Work Plan

AAA Plan
Goal Focus

Strategies

Person(s)/
Organization(s)
Responsible

Benchmarks

Achieved

Elder Justice

Increase referrals to Adult Protective Services (baseline
of 6% in 2014) from law enforcement and emergency
responders by providing two training opportunities to
county, city, and/or municipal law enforcement and
emergency responders about the role and services
provided by Adult Protective Services.

AAA & APS staff

Offer two trainings; increase
total referrals

Encourage 60 racially-diverse seniors (20 each year) to
take charge of their health care decisions prior to crisis
situations by providing information, through one APS-led
workshop in the community and then linking and
assisting African American, Latinx, and Asian seniors to
complete and file Health Care Power of Attorney
Documents as measured by the number of diverse
seniors self-reporting completion of a Health Care Power
of Attorney (HC-POA) within three months of the
workshop.

AAA & APS staff

Focus on Asian community
this year

Increase awareness about how to report and repair
finances for victims of financial scams by APS and
Consumer Protection agencies by offering a “train the
trainer” workshop for the 40+ Senior Focal Point Case
Managers and Student Interns.

AAA & APS staff

Train Case Managers &
Student Interns

Counsel individual clients
regarding reporting and
repairing finances after a
scam
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AAA Plan . Per%on(.s)/ .
Goal Focus Strategies Organization(s) Benchmarks Achieved
Responsible
Use comprehesive assessment, pre-post caregiver status|Caregiver 70 Caregivers receive
evaluation to more intensively provide caregiver case Coordinator intensive assistance to
management services to reduce stress and improve better meet caregiving
Services in ability to provide care. responsibilities
Support of Collaborate with Teleconnect System for call-in support |AAA Aging Program |Teleconnect Call-in program
. program by informing Dane County caregivers of this Specialist, Caregiver |information is provided
Ca regivers program focused on relieving caregiver stress and Coordinator monthly through Caregiver
isolation. Newsletter and to all
caregivers seeking
information & assistance
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Dementia Tours and Brain & Body Fitness) and continue
expanding Dementia Friendly Communities throughout
Dane County

ADRC staff, Support Groups
& Law Enforcement

Person(s
AAA Plan . . ( 4 .
Strategies Organization(s) Benchmarks Achieved
Goal Focus .
Responsible
Develop a county-wide standard and best-practices AAA & ADRC staff Create standard & criteria
criteria to help define Dementia-Friendly Communities using Fox River Valley's
and Memory Cafes to provide uniformity and ensure template
program stability and consistency.
Expand community awareness of dementia and/or the [AAA & ADRC staff Work with State Silver Alert
Silver Alert Program by creating 15 educational coordinator to make
opportunities at community locations to promote livable presentations to ADRC, )
e . Completed in 2017
communities in Dane County. Focal Point Case Managers,
Services to and seniors at Senior
People with Centers
Dementia Added: Coordinate two evidence-based programs (Virtual |ADRC Staff Virtual Dementia Tours:

Brain & Body Fitness: Match
consumers with trained
volunteers

Dementia Friendly
Communities: work with
communities/businesses
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