PRELIMINARY TIMELINE
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ALLIANT ENERGY CENTER MASTER PLANNING PROCESS:

TASKS
e Master Plan e Facility e Facility e Facility
RFP Status Improvement Improvement Improvement
Prioritization Prioritization Prioritization
e Draft Schedule/ Discussions Discussions Discussions
Workplan CAMPUS
MASTER PLAN
/ OVERSIGHT
MEETING
® Project Scope
& Key Issues
® Facility Priorities
TASKS
¢ Proposals Due e Consultant PROJECT KICK-OFF: e Facility & e Facility &
Inteviews & e Scope & Grounds Grounds
Selection Evaluation Evaluation

Schedule Review

e Past Plans &
Vision Review

e Data Gathering

MULTI-JURISDICTIONAL PLANNING (MJP) PROCESS:

TASKS
e Partnership e Partnership e Finalize PROJECT KICK-OFF: e Data Gathering
Development Development Agreements, « Scope & Schedule & Base Map
Advisory Group, Review Development
& Fundi
HIEIE e Past Plans &
Vision Review

e Data Gathering

MJP
STEERING

COMMITTEE
Meeting

e Finalize Initial
Facility
Improvement
Priorities

e Funding &
Governance
Alternatives

e Facility &
Grounds
Evaluation
& Development
of Alternatives

e Key Issues

e Funding &
Governance
Alternatives

e Facility & Grounds e Facility & Grounds e Facility & Grounds e Facility & Grounds
Evaluation
& Development
of Alternatives

ADJOINING

NEIGHBORHOODS

Meeting

PUBLIC
MEETING

*\/isioning and

Key Issues

MJP
STEERING

COMMITTEE
Meeting

e Funding &
Governance
Alternatives

CAMPUS
MASTER PLAN
/ OVERSIGHT

MEETING

®|nitial Facility
& Grounds
Improvement
Concepts

Evaluation Evaluation
& Development & Concept
of Alternativest Refinements
e Campus Layout
Concepts

PUBLIC
MEETING

® Facility needs
* Campus layout

MASTER PLAN
& AREA PLAN
COORDINATION
MEETING

e Development
of Alternatives

- Land use and
intensities

- Park improvements

- Multi-modal
transportation

- Image

e Development
of Alternatives

- Lake access

- Neighborhood MJP
conne_ctions and STEERING
buffering COMMITTEE

- AEC integration

Meeting

VISIT: https://aecstudy.countyofdane.com

CAMPUS
MASTER PLAN
/ OVERSIGHT

MEETING

®Campus Layout

Alternatives

Concept
Refinement

e Campus Layout
Concepts

ADJOINING

NEIGHBORHOODS

Meeting

REVIEW PANEL

Meet with
USERS PANEL

e Development
of Alternatives

PUBLIC
MEETING

®|nitial Concepts

e Funding &
Governance
Alternatives

e Campus Layout
Concepts

e Concept
Refinement

CAMPUS
MASTER PLAN
/ OVERSIGHT

MEETING

*Final
Recommendations

e Finalize Campus
Layout & Facility
Improvements

e Concept
Finalization

[N]
STEERING

COMMITTEE
Meeting

DRAFT FEBRUARY 19, 2018

e Final Funding &
Governance
Strategy

PUBLIC
MEETING

® Final Improvements

® Final Campus
ayout




