Community Development and
Natural Resources Programming

Bee Watch Workshop

Mindy Habecker

Resilient and Productive
Environments

Primary Programs
Winter Maintenance

Management for Dane
County Salt Reduction

Woodland Owners
Conference

Natural Resource
Education Center

Healthy Farms Healthy
Lakes

Master Composter
Pollinator Protection
Environmental Council

Resilient and Productive

Environments-
Natural Resource Education Center

Expanded resources
Provide individual pore
consultation/coaching to = =
users -
Served 32 different
community groups and
3246 volunteers
Focuses on experiential
and hands-on learning
Outreach to Federally
Protected groups

———

Programming Focus Areas

Resilient and
Productive
Environments
Thriving
Organizations and
Communities

Organizational Development
Sustainable Historic Building
Reuse- Stoughton

Housing for Adult Children with
Developmental Disabilities
International Community
Development in Ghana
Community Forums

Master Composters

Resilient and Productive

Environments
Winter Maintenance Management for Dane County
Parking Lots, Sidewalks and Trails

Partnered with Lakes and
Watershed Commission and
National Consultant
Goal: Salt and other winter
maintenance product rates and
guidance

Held a series of Technical
Advisors meetings to develop
Focused on deicing, anti-icing |8
and direct liquid application for S
winter storm events
Designed, facilitated and
reviewed
Worked with City of Madison
on certification process

Environments :
Woodland Ow‘g_ers’ Conference




Resilient and Productive

Environments
Healthy Farms Healthy Lakes

Healthy Farms Healthy

Lakes...

My Role
Task Force formed by

the County Board to Design a process for and

address phosphorus in coordinate the project =
the Yahara Watershed Develop the 9 month
Goal: Develop educational program

Lead communication
with presenters, staff,
and Task Force
Leadership
Facilitate meetings as needed
Develop materials and
agendas

recommendations
Timeline 2017-18

Nine month educational
program

Modified Consensus
decision-making

Mindy in office, behind the scene work

Resilient and Productive

Environments
Master Composter Program

Master Composter:
Developing New Educational Materials

Collaborated with Joe
Muellenberg and City of
Madison Recycling Dir.
Thirty-four participants
developed the skills to
be Master Composters
Designed new
educational materials
and interactive
instructional activities
Coordinate outreach in
the community

Home Composting Display that can be borrowed

Resilient and Productive

Master Composter: A Environments
Developing New Educational Materials ;

Pollinator Protection

Developed (designed,
wrote and produced)
numerous educational
pieces and activities
Worked with
Environmental Council
PP work group and
technical advisors
Provided education and
outreach to partners in

Making and Teaching about & Dane county

Compost Tea




Pollinator Protection:
Installing 5 Public Educational Gardens

Protecting our Dane County Pollinators
Como proteger nuestros polinizadores en el condado de Dane

. . - e T
Why Protect Our Pollinators A e i
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You Can Help
- Use pllor rendy s n yor ccape.

Resilient and Productive

Environments
Environmental Council

20 % of my work time
Staff the Council
Administer two county Lt
grant programs
Help implement the
County Pollinator
Protection Plan
Develop a yearly work
plan and progress report

Lead educational and - S —
nvironmental Council releasing homing

outreach efforts Pigeons, an educational outreach project

Emphasis on inclusion Funded for Madison Children’s Museum.

Pollinator Protection:
Inclusion and Diversity

Pollinator Protection:

Providing Workshops/ Presentations

Goal: Resilient and Productive
Environments

Working in partnership on
key county natural resource
issues

Building local knowledge,
informed decision making &
capacity

Engaging in sound processes
Strengthening local leadership

Encouraging local
communities of learning

Promoting equity
Working on the Department’s
Sustainability Plan




Mindy at Chancellor’s Award Ceremony Mindy working in Ada, Ghana with 65 farmers

Mindy Habecker, Natural
Resource/Community Development Educator

What do you perceive as

the areas of natural
resource education in
Dane County?

How can | best
incorporate equity into
these programs?

needs or opportunities in gl %




