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Community Development and 
Natural Resources Programming

Mindy Habecker

Bee Watch Workshop

Programming Focus Areas
Resilient and 

Productive 
Environments

Thriving 
Organizations and 
Communities
 Organizational Development 

 Sustainable Historic Building 
Reuse- Stoughton

 Housing for Adult Children with 
Developmental Disabilities

 International Community 
Development in Ghana

 Community Forums
Master Composters

Resilient and Productive 
Environments

Primary Programs
Winter Maintenance 

Management for Dane 
County Salt Reduction

Woodland Owners 
Conference

 Natural Resource 
Education Center

 Healthy Farms Healthy 
Lakes

Master Composter

 Pollinator Protection

 Environmental Council

Meeting with Friends of Anderson Park

Resilient and Productive 
Environments

Winter Maintenance Management for Dane County 
Parking Lots, Sidewalks and Trails

 Partnered with Lakes and 
Watershed Commission and 
National Consultant

 Goal:  Salt and other winter 
maintenance product rates and 
guidance

 Held a series of Technical 
Advisors meetings to develop

 Focused on deicing, anti-icing 
and direct liquid application for 
winter storm events

 Designed, facilitated and 
reviewed

 Worked with City of Madison 
on certification process

Resilient and Productive 
Environments-

Natural Resource Education Center

 Expanded resources

 Provide  individual 
consultation/coaching to 
users

 Served 32 different 
community groups and 
3246 volunteers

 Focuses on experiential  
and hands-on learning 

 Outreach to Federally 
Protected groups

Resilient and Productive 
Environments :

Woodland Owners’ Conference
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Resilient and Productive 
Environments 

Healthy Farms Healthy Lakes

 Task Force formed by 
the County Board  to 
address phosphorus in 
the Yahara Watershed 

 Goal: Develop 
recommendations

 Timeline 2017-18

 Nine month educational 
program

Modified Consensus 
decision-making

Healthy Farms Healthy Lakes Task Force

Healthy Farms Healthy 
Lakes…

My Role

 Design a process for and 
coordinate the project

 Develop the 9 month 
educational program

 Lead communication 
with presenters, staff, 
and Task Force 
Leadership

 Facilitate meetings as needed

 Develop materials and 
agendas

Mindy in office, behind the scene work

Resilient and Productive 
Environments 

Master Composter Program

 Collaborated with Joe 
Muellenberg and City of 
Madison Recycling Dir.

 Thirty-four participants 
developed the skills to 
be Master Composters

 Designed new 
educational materials 
and interactive 
instructional activities

 Coordinate outreach in 
the community

Master Composter:
Developing New Educational Materials

Home Composting Display that can be borrowed

Master Composter:
Developing New Educational Materials

Making and Teaching about
Compost Tea

Resilient and Productive 
Environments 

Pollinator Protection
 Developed (designed, 

wrote and produced) 
numerous educational 
pieces and activities

Worked with 
Environmental Council 
PP work group and 
technical advisors

 Provided education and 
outreach to partners in 
Dane county
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Pollinator Protection:
Installing 5 Public Educational Gardens

Pollinator Protection:
Inclusion and Diversity

Protecting our Dane County Pollinators
Cómo proteger nuestros polinizadores en el condado de Dane

Why Protect Our Pollinators?
Eighty-seven percent of the world’s flowering plants depend on pollinators to reproduce. Wisconsin pollinators 
include bees, butterflies, moths, flies, beetles, wasps, and hummingbirds. Many of our pollinators are in trouble. 
Habitat loss, disease, parasites, pesticides, and environmental contaminants have all contributed to the decline in both 
health and population of many pollinator species. Bees purposefully collect pollen as a protein source for their young, 
making them the most efficient pollinators. The USA provides a home for about 3,600 species of bees with over 400 in 
Wisconsin. 90% of all bee species are solitary.

¿Por qué debemos proteger a nuestros polinizadores?
El 87% de las plantas con flores del mundo dependen de los polinizadores para reproducirse. Las abejas, mariposas, 
polillas, moscas, escarabajos, avispas y colibríes son algunos de los polinizadores de Wisconsin. Muchos de nuestros 
polinizadores se encuentran en problemas. La pérdida de su hábitat natural, las enfermedades, los parásitos, los 
pesticidas y los contaminantes ambientales han contribuido no sólo al debilitamiento de la salud de muchas especies 
de polinizadores, sino también a una reducción en su población  Las abejas recogen el polen de las flores con la 
intención de utilizarlo como fuente de proteína para sus crías, convirtiéndose así en los polinizadores más eficientes. 
EE. UU. alberga aproximadamente a 3,600 especies de abejas, con más de 400 en Wisconsin. El 90% de todas las 
especies de abejas son solitarias.

Other Pollinators
• Beetles prefer fruity, sweet, and spicy  smelling flowers.  
• Hummingbirds lap nectar while hovering.  They prefer red or 

orange coloration and long   
tubular flowers.          

• Butterflies are often found on bright yellow, orange, or red 
flowers with flat petals that  act as a landing strip.

Otros polinizadores
• Los escarabajos prefieren flores con aroma a fruta, a dulce y a 

picante.
• Los colibríes sorben el néctar mientras aletean suspendidos en 

el aire. Prefieren la coloración roja o anaranjada y las flores 
tubulares y largas.

• A las mariposas se les puede encontrar a menudo en flores de 
color amarillo, naranja o rojo brillantes con pétalos planos que 
les sirven como pista de aterrizaje.

Created by Dane County Environmental Council and Dane County UW-Extension
Creado por el concilio del medioambiente del condado de Dane y por UW-Extension

You Can Help 
• Use pollinator-friendly plants in your landscape. 
• Choose a mix of plants that bloom spring through fall. Different flower colors, shapes, and scents will 

attract a wide variety of pollinators.
• Reduce or eliminate pesticide use in your landscape.
• The majority of bees nest underground, so leave bare ground devoid of mulch for use as nesting sites.
• Volunteer to help create and maintain pollinator habitat on public land.

Usted también puede ayudar
• Use en su jardín plantas que sean apropiadas para los polinizadores.
• Elija una combinación de plantas que florezcan desde la primavera hasta el otoño. Los diferentes 

colores, formas y aromas de las flores atraerán a una gran variedad de polinizadores.
• Reduzca o elimine el uso de pesticidas en su jardín.
• La mayoría de las abejas anidan bajo tierra, por ello deje tierra desnuda (sin una capa de abono o 

“mulch”) para que pueda ser usada como sitio de anidación.
• Trabaje como voluntario para ayudar a crear y mantener el hábitat de los polinizadores en espacios 

públicos.

Resource
Dane County Environmental Council website for county pollinator protection plan and 
educational resources
Recurso
Sitio web y recursos educativos de Dane County Environmental Council para el plan de 
protección de polinizadores en el condado 

Pollinator Protection:
Providing Workshops/ Presentations

Resilient and Productive 
Environments 

Environmental Council
 20 % of my work time

 Staff the Council

 Administer two county 
grant programs

 Help implement the 
County Pollinator 
Protection Plan
 Develop a yearly work 

plan and progress report

 Lead educational and 
outreach efforts

 Emphasis on inclusion

Environmental Council releasing homing 
Pigeons, an educational outreach project 
Funded for Madison Children’s Museum.

Goal: Resilient and Productive 
Environments    

 Working in partnership on 
key county natural resource 
issues

 Building local knowledge, 
informed decision making  & 
capacity 

 Engaging in sound processes 

 Strengthening local leadership

 Encouraging local 
communities of learning

 Promoting equity

 Working on the Department’s 
Sustainability Plan
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Dane County UW-Extension

Mindy Habecker, Natural 
Resource/Community Development Educator

Mindy at Chancellor’s Award Ceremony Mindy working  in Ada, Ghana with 65 farmers

Questions and Your Ideas?

What do you perceive as 
needs or opportunities in 
the areas of natural 
resource education in 
Dane County?

 How can I best 
incorporate equity into 
these programs?


