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 The PROVIDER shall evaluate the following areas and deliver a comprehensive plan of 
which the County can use over the next 15 years to make strategic business decisions 
to better enhance the facets of the campus 
 
 

1. Review of Past Studies, General Data Gathering and Base Mapping 
The PROVIDER  is expected to review and gain a solid working knowledge all relevant past 
plans and studies and the Facility Analysis and Vision documents in particular 

Deliverables 
 Campus base map 
 Facility plans 

 
2. Facilities Analysis and Preparation of Concept/Schematic Plans and Cost 

Estimates 
The PROVIDER will prepare a concept/schematic plan and building program outline for 
recommended improvements to each of the following facilities along with generalized cost 
estimates. These documents are intended to be used by the County as the basis for the 
future solicitation of detailed building programs, design development documents, construction 
documents and bid documents for the recommended improvements. Accordingly, each 
recommended phase should include its own set of concept/schematic plans, program and 
cost estimates. 

a. Veterans Memorial Coliseum 
b. Exhibition Hall 
c. New Holland Pavilions 
d. New Show Ring  
e. Area of Arena’s Current Location 
f. New Administrative Offices (replacement of existing Administrative Office Building) 
g. Traffic patterns 

Deliverables: 
 Concept/schematic plan(s) for each facility 
 Cost estimates 
 phasing 

 
3. Campus Layout, Improvements and Cost Estimates 

The Provider will prepare a layout for the campus grounds that shows the location of all 
facilities to be retained and expanded/added including: buildings; parking, loading and 
circulation areas; vehicular and pedestrian access points; event areas; storage and staging 
areas; landscape and wetland areas; buffer areas, and private development as identified in 
Task 4. This also may include future expansion areas of the campus grounds as determined 
to be beneficial by the PROVIDER.  

Deliverables: 
 Campus master plan 
 Cost estimates 
 phasing 

 
 
 
 
 
 








