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Goals

DACUM 1
Validation Survey
DACUM 2
Working Groups: Job book and Classroom Curriculum
Approval
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Department of Workforce Development

Farmers: Apprentices:

Reliable, skilled labor Comprehensive training

Standardized training resouces  Experience
Network of farmer instructors Relationship with farmer

Farm succession? Credentials for loans, etc.

Who was involved?
“DACUM providesa

Developing a Curriculum

1training - Facilitator: WIDS —Worldwide Instructional Design
Q&? g,, and performance improvement System
1 I . = U

. . . - DWD Bureau of Apprenticeship Standards
interventions by using

- Farmers: 12 “industry experts”

) Observers:

- UW Extension Dane County, UW-Madison
within an occu pat iondu ring a Horticulture, FairShare CSA Coalition
” Technical Colleges

Non-Profits: Center for Integrated Ag Systems,
Pennsylvania Associaltion for Sustainable Agriculture
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fesesw o Validation Survey
tiie - What

—an . Asked for feedback on Duties
and Tasks outlined in the DACUM

Asked forinput on frequency and
importance of job tasks

- Allowed opportunity to identify
things that were missed

- Who
Vegetable farmers and educators
across Wisconsin and beyond
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A Mansge Flelds

A1 Consult soil fertility plan

A2 Perform primary tillage

A3 Prepare seed beds

A4 Lay plastic mudch

AS Assess field and weather conditions

AB Apply compost or fertiliters

AT Perform stale seed bed preparation

A8 Mow and incorporate crop residue into the soll

AD Seed cover crop

ALD Mow cover erop

All Terminate cover clop

A12 Perform deep tillage

A13 Maintain non-production areas

B i

{8 Propageta Trinspleats
81 Consult planting schedule

B2 Seed vegetable crop into trays.

B3 Maintain propes tempersture and moisture levels

B4 Maintain propes ventilation

5 Prapare greanhouse growing media

B6 Harden off seedlings.

87 Maintain greenhouse equipment and struciure

B8 Pot up seedlings

Working Groups

Job Book —90% Paid Related Instruction — 10%

“Steps” for all Tasks 3 courses, 144 hours

Drafted & faciltated by staff Facilitated by WIDS

8 farmers 2 farmers, tech college
instructors, plus staff

50-xxx-xxx OVGFM 1 - Organic Farm Systems
Course Quicome Summary
Course

1 Manage ekl

2 Contul weed pests and e
3 implement fm producton plan
4 Aasalwih managng employees.

Linked DACUM
Title  Cngarne Viegetatie Grgmeer Farm Manages DACUM
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E1 Tk stnget 0 prverd wanedd ] weoee] e lormaton
F 1 Tahe shepa 10 prevend peats and dneanes.
118 et the ergeataner of werk sy S

Organic Vegetable Farm

Manager

Lask  Sten BOTES
A Mansge Fielde
Al Apply compast of fenilizes

Corsul sofl fertiy plan.

Apphy compail or bertlizars al rabes, localions, and lisve indicatid in the ples
A2 Pafore primary Hlaga

pans, i and sol
Chowau tilage implement besed on dusted sffect
Check soll moisture to verlly & I adequate for fllage.
[
133 tilaga implamant in tha fiald
Verify desired effect hirs been achieved and make adjustments as pecessary
A3 Prapare seed beds.

mnﬁa‘r 40 eraste desimd bad
o appropriate tactor

s implervents) in the fiskd

s e ReCRERATY

Aoyl
(Consult crop plan 1 dataming timing and color of muich nesded
MeasureMark bed widihs

Appy P
A5 Aasuss liedd and waalther condons

Chick sodl moisture.
Check temperature, wind, and humidity
A Pasfiormn atabi ased bad prepacafion
Proguaen sesdivoot bed
Germinate weeds with rainfirigation, culipacker, o other means
il et with sbuallen Sllage, flamar, o cahee muans at whit thiead stage
Prepeat stips ho e theoa undl crop & planted
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Stakeholder DACUM 1 &2
meeting

2016
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Grant Applications Job Book & PRI
Creation

Finalize Program

Enrollment!




Program Basics

- Wisconsin’s first competency-based program

Estimated program length: 2500 hours/ 2 growing seasons

144 hours of PRI (paid related instruction) through Northeast W1
Technical College

Apprentices are paid for both OJT and PRI
Apprentices pay for tuition, books, and fees ($540 for tuition)
Farmer instructor and apprentice sign a contract

Apprentices must be working/ paid at least 32 hours per week
when in “active status”

Program Basics
Minimum qualifications for all apprentice applicants:

18 years of age

high school diploma, GED, or equivalent

valid government-issued photo identification

ability to perform the work with reasonable accommodations

Minimum qualifications for farmer instructors:

certified organic
5years in business

Questions?




