
Small-Scale & 
OOrganic Vegetables

Claire Strader

Shared Position

FairShare CSA Coalit ion
  - 50 farms
  - 13 farms in Dane Cty
  - most sell in Dane Cty
  - all cert ified organic
Time in both offices

Grower Education

- field days & workshops
- cover crop & reduced
   t illage research
- Organic Vegetable
   Product ion Conference
- Organic Vegetable Farm
   Manager Apprent iceship
   NEW

OOrganic Vegetable 
Farm Manager 
Apprent iceship

Inspirat ion
First accredited agricultural 
apprent iceship in the U.S.
Started in WI
Now in 10 states with more than 
40 apprent ice/grazer pairs
Quality educat ional program 

Stakeholder Meet ing
10  established organic vegetable farmers
3 current or recent apprent ices
7 agricultural educators from UW Extension 
and non-profit  organizat ions
2 reps from WI Department of Workforce 
Development Bureau of Apprent iceship 
Standards

Outcome:  Unanimous support  for moving forward



GGoals
Apprent ices: 

Comprehensive training

Experience 

Relationship with farmer

Credentials for loans, etc.

Farmers:

Reliable, skilled labor

Standardized training resouces

Network of farmer instructors

Farm succession?

OOverview of the process:
DACUM 1
Validation Survey
DACUM 2
Working Groups: Job book and Classroom Curriculum
Approval 

“DACUM provides a ffoundat ion for 
development  of educat ion, t raining 
and performance improvement 
interventions by using informat ion 
gathered from high-performers 
within an occupation during a focus 
group process”

WWho was involved?
Farmers: 12 “industry e xpe rts”

Facil itator:  WIDS – Worldwide  Instructional De sign 
Syste m

DWD Bureau of Apprent iceship Standards

Obse rve rs:

UW Extension Dane County, UW-Madison 
Hort icul ture, FairShare CSA Coal it ion

Technical Col leges 

Non-Profits:  Ce nte r for Inte g rate d  Ag  Syste m s, 
Pe nnsylvania  Associaltion for Sustainab le  Agriculture

VVal idat ion Survey
What
Aske d  for fe e dback on Dutie s 
and  Tasks outline d  in the  DACUM

Aske d  for input on fre que ncy and  
im portance  of job  tasks

Allowe d  opportunity to ide ntify 
things that we re  m isse d

Who
Ve ge tab le  farm e rs and  e ducators  
across Wisconsin and  be yond



OOrganic Vegetable Farm 
Manager

Paid Related Instruct ion – 10%

3 courses, 144 hours

Facilitated by WIDS

2 farmers, tech college 
instructors, plus staff

Job Book – 90%

“Steps” for all Tasks

Drafted & faciltated by staff

8 farmers

WWorking Groups

2016 2017 2018

Stakeholder 
meet ing 

Summer 2017

Job Book & PRI 
Creat ion  

Finalize Program
SSpring 2018

Enrollment !

Timel ine

Grant  Applicat ions

DACUM 1 & 2 



PProgram Basics
Wisconsin’s  firs t competency-based program

Estim ate d  p rogram  le ng th:  2500  hours/ 2 g rowing  se asons

144 hours of PRI (paid  re la te d  instruc tion) through Northe ast WI 
Te chnical Colle ge

Apprent ices are paid for both OJT and  PRI

Apprent ices pay for tuit ion, books, and  fe e s ($540 for tuition)

Farm e r instruc tor and  appre ntice  s ign a  contract

Appre ntice s m ust be  working / paid  a t le ast 32 hours per week 
whe n in “ac tive  s ta tus”

PProgram Basics
Minimum qual if icat ions for al l  apprent ice appl icants:  

• 18 ye ars of age
• high school d ip lom a, GED, or e quivale nt
• valid  gove rnm e nt-issue d  photo ide ntification
• ab ility to pe rform  the  work with re asonab le  accom m odations

Minimum qual if icat ions for farmer inst ructors:

• ce rtifie d  organic
• 5 ye ars  in busine ss

NNext  Steps
Approval through Bureau of Apprent iship 
Standards
Expressly include farmers of color
Kick off event & enroll  first  apprent ices
Make program adjustments after first  year
Farmer Instructor training
Move program sponsorship to FairShare?
Partnerships with other states

QQuest ions?


