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Agenda 

• Introductions 
• Overview of Report 
• Specific Responses to Resolution 
• Q&A 

Presenter
Presentation Notes
Lynn:Thank committee for letting us come.Introduction of Journey staffHere to answer questionsQuick overview of questions
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Overview of Report 

• Background 
• Responses to Resolution 
• Challenges Faced in Recent Years 
• Strategic Plan 
• Final remarks 

Presenter
Presentation Notes
Lynn:
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• Mission:  Improving people’s lives by pioneering 

and sustaining effective mental health and 
substance use disorder services. 
 

• Vision:  The vision of Journey Mental Health Center 
is to become a center of excellence for the provision 
of behavioral health services. 
 

• Serving those with the highest needs and the 
lowest resources. 
 

Presenter
Presentation Notes
Lynn:
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Presenter
Presentation Notes
Lynn:Who we are and we do this in three service areas.
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Transparency 

• Monthly financial reports to the Board of 
Directors 

• Town Hall presentations to all staff 
(attendance mandatory) 

• Annual audits by independent firms 
• Monthly meetings with county staff 
• Today’s presentation to HHN  

 

Presenter
Presentation Notes
Lynn:CARF reviewers quote
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Review of budget for the previous 
three years  

Presenter
Presentation Notes
Al have language to explain.
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Presenter
Presentation Notes
Al:Use this graph to explain why we chose to combine Bayside and Recovery House into one location. - it was due to the high fixed costs of running two separate buildings and not enough revenue to cover both the fixed and variable costs
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A comparison of budget to actuals 
showing deficits and surpluses by 

program  
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Presenter
Presentation Notes
Al have language to 
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Information related to staff salaries, 
benefits and turnover 

Presenter
Presentation Notes
Lynn:
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Information related to staff salaries, 
benefits and turnover 

Presenter
Presentation Notes
Lynn:
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Information related to staff salaries, 
benefits and turnover 

• Up to six weeks paid time off 
• Nine paid holidays 
• Employer contributions to health insurance 

coverage 
• Employer contributions to retirement plan 
• Short-term disability coverage 
• Long-term disability coverage 
• Free continuing education credits (CEU’s) 
• Tuition assistance 

 

Presenter
Presentation Notes
Lynn:
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Detail of program spending versus 
administration spending.  

Presenter
Presentation Notes
AlUsing audited financial statementsIncludes M&G as Admin. Admin includes admin charged to programs as well as admin not charged to programs.
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Strategic Plan 

• Diversifying revenue streams 
• Developing alternative payment models 
• Defining our costs 
• Taking a lean approach to operations 
• Making data driven decisions 
• Continuous Quality Improvement  

 

Presenter
Presentation Notes
Lynn:Highlight EHR
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Financial 
Challenges 

Low MA Rates 

Delay in 
Payments 

(METR) 

Higher Costs 
of doing 
Business 

Limits on 
Admin Costs 

Over/Under 
Spending Risks 

Lack of step-
down Services 

Available 

Lack of Profit 
Potential 

Needed 
Technology 

Improvements 

Presenter
Presentation Notes
Lynn:
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