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AUTHORIZING RECLASSIFICATION OF A SOCIAL WORKER POSITION TO A YOUTH 
JUSTICE COORDINATOR IN THE DCDHS – CYF DIVISION

Policy Analysis Statement:
Brief Description of Proposal -

 

Current Policy or Practice - 

 

Impact of Adopting Proposal -

 

Fiscal Estimate:
Fiscal Effect (check all that apply) - Budget Effect (check all that apply) 

X No Fiscal Effect X No Budget Effect
Results in Revenue Increase Increases Rev. Budget
Results in Expenditure Increase Increases Exp. Budget
Results in Revenue Decrease Decreases Rev. Budget
Results in Expenditure Decrease Decreases Exp. Budget

X Increases Position Authority
X Decreases Position Authority

 Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

Expenditure/Revenue Changes:
       Current Year           Annualized        Current Year           Annualized

Expenditures - Increase Decrease Increase Decrease  Revenues - Increase Decrease Increase Decrease
  Personal Services     County Taxes
  Operating Expenses     Federal
  Contractual Services     State $0 $0
  Capital       Other  
 Total $0 $0 $0 $0      Total $0 $0 $0 $0

Personnel Impact/FTE Changes:
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Agency:   Division: 
Prepared by:    Thomas Malone Date: 6/18/2019 Phone: 242-6477
Reviewed by:   Chad Lillethun Date: 6/18/2019 Phone: 242-6431
014-34(Rev'd 11/06)

The Department of Human Services CYF Division has a Social Worker position #1435, which we request be reclassified to a Youth Justice 
Coordinator.  This position will be supervised by a CYF Child Protective Services Supervisor. This position has been vacant for over six months. 
The Department of Administration- Employee Relations has recommended approval of this request.  

Changes in position reclassification and modifying position authority require County Board approval. 

This position will play an integral role in serving the 17-25 year old population throughout Dane County.  This position will be primarily responsible for 
providing case management, program development, data tracking, collaboration and outreach for a new initiative to serve 17-25 year olds. This 
classification will develop and coordinate a program to engage and support individuals who have committed “low level” offenses. The future 
incumbent will also be responsible for communicating and collaborating with a variety of community agencies around mental health, criminal justice, 
AODA, housing, education and employment. 

 
 

The changes result in reclassifications  and modifying current position authority. There is no net increase or decrease to position authority. 
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