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Positive Youth Development

« My background
« Immigrant
« Went through the educational system in Wisconsin
+ CBOs were my support group
« Lived through the non-traditional pathways
+ Had no idea what was going on!
« Went to College in Madison
+ Family decision
+ Created a support group for Latino Students
« Worked for the Madison College for 8 years
+ Learned how the system worked for underrepresented students in the district
» Came to work for aima mater
+ Putting to work what | learned over the years

Positive Youth Development

l Pilot Programs ]

ﬂf Plan of Work
Needs Assessment
— Phase 1 of programing

November 2020
June-August

January - May September -
December




Plan of Work

3 main Projects
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Positive Youth Development
* Three main Projects

1. Increasing Access For Organizations Creating Positive Youth
Development Opportunities

2. Pathways to Your Promise

3. Direct Positive Youth Development

Positive Youth Development

« Increasing Access For Organizations Creating Positive
Youth Development Opportunities

« Background
+ Needs Assessment

« Collaborations

@ Briarpatch Youth Services. MOST o

Positive Youth Development
« Pathways to Your Promise

« Concept
* Working with:
« Parents/Guardians

* Youth

« Influencers

« Partnerships:

Positive Youth Development

« Direct Positive Youth Development
« Current Programing:

* YACH

« Leadership Training:
*Escalera Program - Train the Trainer Program
*Goodman Center - Future Supervisor teens
*By Youth For Youth
+Briarpatch — Youth Managers Program

Summary

We have much to look forward to!




Positive Youth Development

« 2019 « 2020
« Training and Needs « Solidify projects
Assessment « Finish training guides
+ Working with different « Increase partnerships
organizations « Further impact by going to
« Pilot programs and first drafts other cities
for tool kits
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Thank you!




