


 

RCDC System Change Workgroup 
Improving access to the Behavioral Health System in Dane County  

Background & Purpose 
The Recovery Coalition of Dane County (RCDC) System Change Workgroup is attempting to improve 
access into the behavioral health system in our community.  In 2016, several RCDC members  
participated in a training focused on how to make system changes to improve the lives of individuals 
in a community.  RCDC held a session with consumers, peer specialists, providers, decision-makers, 
and other community stakeholders to better understand the challenges within the behavioral health 
system.  One of the key themes from the feedback was that due to the system silos and  
fragmentation, many people were re-traumatized by having to tell their story over-and-over to 
different providers.   
 
RCDC used this information to prioritize work on developing a model for a simple, standardized  
enrollment process or single point of entry for accessing behavioral health services.  The RCDC  
System Change Workgroup has taken several action steps to address the target issue.     

 
Action Steps 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For More Information & To Get Involved 
Contact Jami Crespo at:   JCrespo@publichealthmdc.com  

 

 

 Design a model for a simplified enrollment process into the  

behavioral health systems in Dane County based on research  

and community feedback. 

Research and consult with communities throughout the country 

on their enrollment systems.  

Collect stories and feedback from people with experience in the  

behavioral health system to identify the challenges and benefits  

of the current system and opportunities for improvement.  



Navigation  

‘Nothing was easy to navigate’ 
 

‘Felt overwhelmed by bureaucracy’ 
 

‘So many people were unaware of those        

services [mental health and AODA] and didn’t 

know what they were for’ 

Crisis Driven Response 

‘It always took escalating/spiraling to a higher 

level of care to get any useful help’ 
 

‘I would have no choice but to let my mental 

health deteriorate’  

Stigma 

‘Whenever I mention my mental health issues to 

family or friends, it gets really uncomfortable for 

them and me’ 
 

‘I am labeled a drug seeker because I have  

different prescribers [due to insurance changes]’ 

‘They [providers] responded to me as if I was a 

child’ 

Lack of Client Centered Care 

‘Services need to be introduced in a way that 

clients can understand the process from their 

level, not the providers’ 
 

‘They [clients] didn’t know they had choices’ 

Insurance 

‘I needed residential treatment, but it was     

denied, so instead I had 13 emergency          

psychiatric hospitalizations’ 
 

‘The entire process depends on what insurance 

you have’ 

Waiting List 

‘They [provider] had a waiting list, after 2 

months I got in to see someone’ 
 

‘Client came in because of being suicidal or 

homicidal and now we are releasing them and 

telling them to be safe for 3 months [until they 

can see a psychiatrist for meds]’ 

Jail 

‘Not really able to have meds for 2 days         

because it wasn’t in the system yet’ 
 

‘How about ... being released from jail at 

5am?...Where do they go? What is open at that 

time? The buses aren’t even running. But guess 

who is waiting for them? Drug dealers.’ 

Hurdles on the Road to Recovery 
The Recovery Coalition of Dane County collected stories from individuals about their experiences within the behavioral health system  

Below are the themes and direct quotes from these stories  

Key Words Needed 

‘[I had to] tell them I was having suicidal 

thoughts in order to get checked into…’ 
 

‘[Clients] lied to providers in order to get what 

they needed’ 

Limited Access to Peer Support 

‘Having a peer specialist to encourage and     

support treatment being possible would have 

helped a lot.’ 

‘I received no peer support, but I could have 

benefited from it.’  
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