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* A program of White
Bird Clinic, CAHOQOTS
responding teams are
staffed with a Crisis
Intervention Worker
and a Medic.

* New staff go through
an average of over 500
hours of field training.

* CAHOOTS team
members are not
armed but do carry a
police radio at all
times.
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FUNDlNG Eugene services are funded by the City
of Eugene, with city limits as our

jurisdictional boundary.

As of FY 2018, the
total cost of
operations for 24/7
coverage (55

Ser:;CEEhrs/daY) in B Springfield services are funded by the

e Eugene-

Springfield Metro kil City.of Springfield and Lane County
Area totals approx. |t Health and Human Services via State
TRAV TR MaebilecCrisis grant funds and operate

within the urban growth boundary.




CAHOOTS SERVICES INCLUDE BUT
ARE NOT LIMITED TO:

* Crisis Counseling * First Aid and Non-Emergency

» Suicide Prevention Medical Care

» Conflict Resolution and * Resource Connection and

Mediation Referrals

. Grief and Loss * Transportation to Services

« Welfare Checks * IPFV and Family Disputes

 Substance Abuse
* Housing Crisis

e Harm Reduction
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DISPATCH INTERFACE
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Cover

CARHOOTS-PATROL Requests
INTERACTIONS

* In the 2018 Calendar Year,
CAHOOTS teams responded
to almost 24,000 requests for
service.

* Approximately 3,300 of these
responses were initiated by or
involved patrol officers.

 Of these calls involving patrol,
less than 150 were cover
requests (Code 1 and Code 3).
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WORKER
SAFETY




EMERGENCY ROOM DIVERSION

CAHOOTS teams divert a significant number of * Pri mary Assessment

medical calls for service from Fire/EMS and/or the o Wound Care
Emergency Room, transporting or treating

according to need versus fear of liability. e Medication Management

e Substance Use Disorders
 Suicidal Ideation/Risk Assessment
 Failure to Thrive

* |solation and loneliness
o Lift Assists
* Chronic Utilizers/Frequent Fliers
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JAIL DIVERSION

CAHOQTS services divert patients from the e Public Intoxication
criminal justice system by responding to many call _ _
types which may have otherwise resulted in o Dlsorderly Behavior

contact with law enforcement.

* InTraffic/Roadway

e Dispute and Mediation
* Trespassing

e Secure Sobering

© 2019 White Bird Clinic



PATIENT ADVOCACY

CAHOOTS and White Bird Clinic staff facilitate “H |g h Risk Team
resource connection and individual patient
advocacy and support of marginalized ° Frequent User SystemS Engagement

communities by providing a voice and avenues of
communication with various collaborative groups.  ® Downtown Care Team

These groups include representatives from local _
law enforcement, municipal government, hospital ~ ° Acute Care Council

systems, service providers, public health, and Lane » Mental Health Summit

County Behavioral Health.
* Lane County Poverty and

0
‘ ‘ Homelessness Board

". » Service Provider Advisory Boards
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COMMUNITY
OUTREACH
RESPONSE TEAM
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CREATIVE
SOLUTIONS
FOR

HOUSING
CRISES

* Organized Camps and
Conestoga Huts

* Short-term Shelter

 Collaborative Partnerships




__— =18 Community groups will begin taking on 911 calls
- : and low-level cases from the Denver DA
; A pilot project that will likely begin within a year aims to dispatch civilian-
= crises and addiction.

Stakeholder
presentations __B LOGTOWN

' M'ayor Wheeler Considers
; SySte ms Ana lySIS cyle Eugene's Model of Mental

Community Needs Health First Response
Assessment - e

[LocaL |

Portland
MERCURY  1!NGs TOREAD- THINGS TO DO~
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0 : Olympia’s crisis response team coming in January:
» Technical Ad ) i B
ecnnica VISO ry ‘Our goal is to divert people from jail’

Assistance e % i m B

4 P rO g ra m D eve | O p m e n t More than a year af 1 apubli { dress conditions in
. downtown Ol Dia, se tea unch in January.
S e m I n a r gt it e Uni will be made up of nurses and behavioral health specialists who
W i incidents such as mental disturbances or intoxication — that

° propriate for police and fire crews.

Field Training

trained to de-escalate situations and could prc ¢, mediation, first

d Anne Larsen,
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