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Brief Background

• Engage Dane effort formalized in 2018 gathering community input, 
research, and best practices around inclusive engagement

• In 2019 an Engage Dane report was put together and shared with 
the Board 

• In summer 2019 the County Board received an inclusive 
engagement training

Accomplishments: Worksheet development to guide inclusive 
engagement, public participation in budget simulation, demographic 
data for each district provided to Supervisors and available to the 
public, committee forms translated, issue brief development, budget 
video, budget process distributed to libraries



Inclusive Engagement



Resources 



Topics

• Mental health
• Affordable housing and homelessness
• Youth justice
• Behavioral health 
• Universal Access Resource Center 
• COVID-19
• Responsible bidder ordinance
• Jail consolidation project
• Zoo – new entrance, new exhibit
• Safety in jail
• Secure Residential Care Center
• Emergency Management move

• Fees resolution
• Mental health, victimization, abuse 

increase due to COVID-19
• Lake Levels
• Phosphorous and chlorides
• PFAS
• Impact of COVID-19 to agriculture
• Parks in COVID-19
• Youth and environment connection
• Budget
• Redistricting
• Board size
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DRAFT

Topic-Based Engagement
Budget
Redistricting
Board Size
Lake Levels
Parks
Criminal Justice Reform
Youth Justice
COVID-19
Ongoing Engagement
Press releases
Drafting communications
Web updates
Issue briefs
Informational videos
Social media
Projects
Website redesign



Redistricting detailed plan
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