Peer Learning Network

Mission/Goal: Reduce or eliminate those with serious behavioral health issues in the criminal justice system

DRAFT

Estimated

Action Step Phase 1 Phase 2 Phase 3 Implementation .
Completion Date
Ability to Communicate
. Fully Understand . . . L .
1.Behavioral Health Response Center PR Communicate with Broadly with Assist in Problem Solving 1/1/2021
o Partners Community
X Ride Along with Pilot a Validated Assist in Problem
2. Mental Health Screener at Booking  Research of Screeners . K K 1/1/2021
Booking Screener Solving/Sharing Info
X Strategic Planning-
Pl
. Understand Data from Emergency Strategic ) an & Detail Planning 12/31/2020
3. Triage Center . Onboarding of - .
Concept/Research Rooms/Combined s Phase/Grant Review Grant Review-
Spring 2021
Next Steps:
Behavioral Health Response Center Assigned To Complete Notes
Mental Health Screener at Booking Assigned To Complete Notes
Triage Center Assigned To Complete Notes




