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art of a conversation...




/ prOJected population and potential outcome measures
+Intentional discussion around criminal justice respondents, as well as /,
community members who will use the services within the /

Community Justice Center ’
+Racial Equity Lens S

+Early identification of data owners and collection methods -




% +Future Grant Applications
+BJA potential grant: Community Courts 2022

+Local and National Foundations




/ j/ /+CIient population demographics

{/’/j///// +Adult only? Or includingyouth justice?

+Name, DOB, Address, Race, Gender, Ethnicity, Address, Primary Language, /
. . I
Contactinfo, special needs, assessment data ;
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+ Discussion: Initial focus to include youth? If so, discuss data collection
strategies and integration.




/7 \ AN '
( \ N
N N A
S
_7~ \
L t S 1f1
|
L ’,Da a Specifics
\
\\ \} //
11 Iy / /
ny 1 /
/
s - Court Data
///////’/// /+ What timeline (1, 3, 5 year)?
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+ Social Service Mandate*

Type of service mandate (CBT, Drug Tx, GED classes, Individual counseling, etc.)
+ Service provider and completion date

+ Community Service Mandate*
+ Service Provider and completion date

+ Number of hours

+ *Data Restrictions, and compliance concerns
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More Data:

Y /

/ /
+Monitoring

-~ + Pretrial

+ CRC
+ Other

Recidivism
Defined

Alternatives

Specialty Courts
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/+Cémmun|ty Restorative Court
/ +Drug Court

+Veterans Court ’ . . /

What's Missing? /

+MAARI

+Deferred Prosecution Unit
+ Pre-charge

+ Post-charge




/+ Déta collection and current performance metrics

/ +Who has the data?
+Any current integrated data work? ;
+Mandated services and ability to integrate that information |
+Community voice

+Racial Equity




