¥:aicon

Deflection Strategies:
Decriminalizing Behavioral Health Crises

Rick Raemisch, Sheriff (Ret.)
Chief Expert

Robin Timme, PsyD, ABPP, CCHP-MH
Senior Expert

Dane County, Wisconsin Criminal Justice Council | 10.22.2020



Presenters

Rick Raemisch

* Retired Dane County Sheriff (1990-1997)

* Former Director of Corrections (Colorado & Wisconsin)

* Elevating Humane Treatment and Common-Sense Reforms
* International Recognition for Restrictive Housing Reforms

* Focus on the Role of Treatment in Public Safety

Robin Timme, Psy.D., ABPP, CCHP-MH

* Board-Certified in Forensic Psychology

* Focus on Addressing Clinical and Criminogenic Risk

* Deflection | Diversion | In-Custody | Re-Entry | Care Coordination
* Healthcare Delivery in Justice Facilities

* Wellness and Trauma-Informed Approaches Across Justice System
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INTRODUCTION AND OVERVIEW

e Jail snapshots: Average Daily Population (ADP) and composition
* Sequential Intercept Model (SIM) as helpful scaffolding

* Focus: front-end solutions and back-end connectivity

* Link between systems of public health and public safety

* Fiscally sound models that reduce cost and incarceration

* Essence of community policing and relationships with constituents
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Substance Abuse and Mental Health Services Administration (SAMHSA). The Sequential Intercept Model: Advancing Community-Based Solutions for Justice-Involved People with Mental and
Substance Use Disorders. PEP19-SIM-BROCHURE. Available: https://store.samhsa.gov/sites/default/files/d7/priv/pep19-sim-brochure.pdf
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SEQUENTIAL INTERCEPT MODEL MAP FOR DANE COUNTY, W]
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Policy Research. (2018). Sequential intercept model mapping report for Dane County. Delmar, NY: Policy Research, Inc.
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CONTINUUM OF CARE | TERMINOLOGY

Deflection In-Custody Treatment
e Pre-Arrest (Intercepts 0 & 1) * Detention (Intercepts 2, 3 & 4)
* No Justice Footprint e Stabilization and Assessment
* Focus on Restorative Treatment * Focus on Re-Entry

Diversion Re-Entry & Care Coordination
e Post-Arrest (Intercepts 2 & 3) * Intercepts 4,5 &0
* Minimize Justice Footprint * Healthcare Model of Planning
e Restorative Treatment with e Create Warm Handoffs

Accountability to a Court e Focus on Continuity of Care
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Deflection Model
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MODELS OF DEFLECTION

* Bexar County, Texas * Pima County, Arizona
* Three-phased program « Deflection Program launched 2017
e Deflection | Diversion | Re-Entry e FY19
* Cost

* 547 people deflected to treatment

* $2,295 per jail booking , :
e Estimated Savings
» $350 per deflection

* Emergency Departments: $15,093,117
* Qutcomes

* Jail Savings: $3,290,654
e 2,200 people per month treated
e LEO time waiting 12H to 15 Minutes

e >$10M in annual jail and Emergency
Department savings
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MODELS OF DEFLECTION

* Miami-Dade County, Florida Critical Elements for Success

e Covers Multiple Intercepts

e Deflection using CIT

/ . . . .
* Diversion for Misdemeanants Interdisciplinary Committee

e Diversion for Felonies v'Stakeholder Involvement

* Forensic Hospital Diversion v'Strong Sequential Intercept Mapping
* Outcomes

_ v'Representative of Local Needs
e 2010-2016 CIT fielded 71,628 calls

. 138 arrests v'Clear Understanding of Local Laws
* Misdemeanor recidivism 75% - 20% v'Right-Sizing
* Felony jail diversion bookings down 75% : :
v'Licensing
* ADP fell 31% between 2005-2014
e $12M in annual savings v'Project Funding
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COMMUNITY ENGAGEMENT: ADVOCACY

Powerful Social Movement — A Conversation

Collaborative Engagement around Complex Issues

Response to perception of police
Recognition of desired relationships
Reallocate monies to community
Essence of community policing
Reduce role of jail in public health
Improve efficiency of law enforcement

Response to mass incarceration
Recognition of criminogenic risk
Assumption of treatment need
Shifts resources to non-custodial
Deflects those in crisis
Decriminalize behavioral health
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COMMUNITY ENGAGEMENT: THE COST OF CRIME

 Fiscal arguments have focused only on operations

e Cost of crime: community, government, families, proceedings
* Approximately % of police agencies expect budget cuts

* Nuance required: dangers of all-or-none thinking

Homicide: S8.65M
Rape: $217,866
Robbery: S67,277
Serious Assault: S82,238
Burglary: $13,096
Larceny: 52,139

Motor Vehicle Theft: S9,079



REFRAMING OPPORTUNITIES

* Accept the link between public health and public safety

* Assume those who are justice-involved have unmet treatment needs

* Clinical and Criminogenic
* Minimize the justice footprint for those in behavioral health crises
* Shift resources to front-end community-based solutions
e Reduce Average Daily Populations (ADP)
* Recognize fiscal savings for hospital systems and the County

* Strengthen relationship between police and communities they serve

¥FALCON



Thank You

Rick Raemisch, Sheriff (Ret.) Robin Timme, PsyD, ABPP, CCHP-MH
Chief Expert Senior Expert
rraemisch@falconinc.com rtimme@falconinc.com

Falcon Correctional and Community Services, Inc.
155 N. Wacker Drive, Suite 4250
Chicago, IL 60606
312.803.5666
info@falconinc.com

WWW.FALCONINC.COM



REFERENCES & RESOURCES

Rich Daly and HFMA Senior Writer/Editor, 2/11/2019: https://www.hfma.org/topics/news/2019/02/63247.html

National GAINS Center. (2005). Developing a comprehensive state plan for mental health and criminal justice collaboration. Delmar, NY: Author.
Munetz, M.R. & Griffin, P.A. (2006). Use of the sequential intercept model as an approach to decriminalization of people with serious mental illness. Psychiatric Services, 57, 544-549.

Griffin, P.A., Heilbrun, K., Mulvey, E.P., DeMatteo, D. & Schubert, C.A. (Eds.). (2015). The sequential intercept model and criminal justice: Promoting community alternatives for individuals with serious mental illness. New
York: Oxford University Press.

Bronsons, J., Stroop, J., Zimmer, S. & Berzofsky, M. (2017). Drug use, dependence, and abuse among state prisoners and jail inmates, 2007-2009. (NCJ 250546). Washington, DC: U.S. Department of Justice, Office of Justice
Programs, Bureau of Justice Statistics.

Bronson, J. & Berzofsky, M. (2017). Indicators of mental health problems reported by prisoners and jail inmates, 2011-2012. (NCJ 250612) Washington, DC: U.S. Department of Justice, Office of Justice Programs, Bureau of
Justice Statistics.

Sung, H.E., Mellow, J., & Mahoney, A.M. (2010). Jail inmates with co-occurring mental health and substance use problems: Correlates and service needs. Journal of Offender Rehabilitation, 49(2), 126-145.
Kopak, A.M., Guston, K., Maness, L., & Hoffman, N.G. (2019). A prospective study of behavioral health indicators and repeat jail admissions among rural inmates. Health and Justice, 7(5), 1-10.

Schiff, D.M., Drainoni, M.L., Bair-Merritt, M., Weinstein, Z., & Rosenbloom, D. (2016). A police-led addiction treatment referral program in Massachusetts. New England Journal of Medicine, 375(25), 2502-2503.
Collins, S.e., Lonczak, H.S., & Clifasefi, S.L. (2015). LEAD program evaluation: Recidivism report. Seattle, WA: University of Washington-Harborview Medical Center.

National Association of Counties (NACO) retrieved from naco.org/sites/default/files/documents/Bexar%20County%20-%20Mental%20Health%20and%20Jails%20Case%20Study.pdf on 10/8/2020

Robert Wood Johnson retrieved from manatt.com/Manatt/media/Media/PDF/White%20Papers/REL-Manatt-Appendix-B-10-25-FINAL.PDF on 10/8/2020

Arizona Housing Coalition retrieved from azhousingcoalition.org/uploads/1/2/4/9/124924903/addressing_the_drivers_of repeated_jail_bookings_and_emergency_service_utilization.pdf on 10/8/2020

Robert Wood Johnson retrieved from manatt.com/Manatt/media/Media/PDF/White%20Papers/REL-Manatt-Appendix-B-10-25-FINAL.PDF on 10/8/2020

Heaton, P. (2010). Hidden in plain sight: What cost-of-crime research can tell us about investing in police. Occasional Paper: Issues in Policing. RAND Center on Quality Policing. Available:
https://www.rand.org/pubs/occasional papers/OP279.html

Wexler, C. (10/17/20). PERF Trending: People, Ideas, and Events. Member correspondence.

RAND Corporation’s Cost of Crime Calculator. Available: https://www.rand.org/well-being/justice-policy/centers/quality-policing/cost-of-crime.html

¥FALCON


https://www.hfma.org/topics/news/2019/02/63247.html
https://www.rand.org/pubs/occasional_papers/OP279.html

