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Subcommittee Name  
Criminal Justice Council—Racial Disparities Subcommittee 

Quarter/Year  
October 2020-January 2021 

What were the 
subcommittee’s primary 
goals and objectives for the 
past quarter? 

 
The primary goal of the CJC-RD over the last quarter was to develop and release the Request for 
Proposals (RFP) for a Planning and Needs Assessment for Establishment of a Dane County 
Community Justice Center. 
 

What milestones and steps 
did the subcommittee 
accomplish toward these 
objectives? 

- Discussed and developed objectives and a scope for a Planning and Needs Assessment for 
Establishment of a Dane County Community Justice Center 

- Worked with staff to finalize an RFP for Planning and Needs Assessment for 
Establishment of a Dane County Community Justice Center 

o The RFP was released by Dane County Purchasing Division on January 15th. 
o The deadline for proposals was February 24th. 
o Proposal review and vendor selection will begin in early March and a contract will 

be awarded by late March. 
o The planning and needs assessment project will run through August 2021, and 

will include engagement of—and a preliminary and final report to—the CJC and 
CJC-RD. 

 

What are the 
subcommittee’s primary 
goals and objectives for the 
upcoming quarter? What 
actions and initiatives are 
underway? 

 
The CJC-RD Subcommittee’s primary focus in the next quarter will be dedicated to engaging the 
subcommittee members on topics related to the planning and needs assessment for a community 
justice center, including data needs related to the justice center.   
 
The CJC-RD Subcommittee is in the process of brainstorming additional focus areas for 2021. 
 

What is the timeline for 
these objectives, actions, 
and initiatives? 

 
The actions will be ongoing through the next quarter. 
 

Any additional comments  
 

 


