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 Ongoing management of Community Justice Center and collaboration once needs 

assessment begins 

 Increased data sharing, focused on sharing data accessibly with community members 

within context 

 Creation of a data dashboard 

 Development of a multi-disciplinary review team in collaboration with the jail 

population manager to determine where bottlenecks occur in length of stay and release 

o In juvenile justice, this already occurs, and the potential for major progress in 

the jail (rather than the detention center) is there 

o Similar to Lucas County team 

o Need to routinize reports to make them shareable and easy to review 

 Violence reduction, particularly gun violence 

o Collaboration with Public Health – Madison Dane County and other agencies 

 Examine data on technology during COVID and determine best practices to connect 

and engage with justice-involved people, particularly to reduce racial disparities 

o The pretrial failure to appear data during remote hearings would likely be particularly 

useful 


