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2021 Violence Prevention Milestone Timeline:

MILESTONE 1

Violence prevention

response &
engagement
position filled

MILESTONE 2

Stakeholder feedback
incorporated into
violence prevention
plan

MILESTONE 4

Begin hiring process
for new VP manager

& coordinator

positions

MILESTONE 3

PHMDC releases
City/County
“Roadmap” Violence
Prevention Plan

MILESTONE 7

Coalition workgroups

finalized

MILESTONE 5

Develop preliminary
Roadmap evaluation
metrics

MILESTONE 6
Reconvene the
Madison Dane County
Violence Prevention
Coalition

JUN

MILESTONE 8

Establish violence
data communication

mechanism

MILESTONE 10

PHMDC & MDCVP
Coalition Policy
Agenda established

MILESTONE 11
2022 Budget review

MILESTONE 9

MDCVP Coalition
establishes its
priorities for 2022

MILESTONE 12

PHMDC publishes
annual Violence
Prevention
Roadmap Report

SEP OoCT NOV DEC
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“*Public Health
MADISON & DANE COUNTY
Healthy people. Healthy places.
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