2021
County Proposed Employee Benefit Handbook Changes

1. BPHCC Employee Group’s Representative Office-Delete policy to follow uniformity standards

4/6/21

Coaching Note policy- delete copy of note to employee group representative to follow uniformity standards:
applies to all handbook sections

Committee Development and Labor Relations Meetings Policy: New policy in EBH- to replace the other
committees being deleted

Section 1

The County will establish through the Meet and Confer process, committees as needed in all major areas of the
organization to address labor relations issues. Committees will be composed of two managers, four employee
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Should I remove this deletion since we lost the IHO on the email?


representatives and two non- represented employees. Participation will not result in a loss of pay.

6. Definitions Policy: update Trial Period section in all handbook sections to follow uniformity standards
delete “and their representative”

7. Discipline, Suspension and Discharge Policy: update all handbook sections to follow uniformity standards
Delete “and the Employee Group” in b

8. Diversity and Equity in Recruitment and Retention Committee to follow uniformity standards, delete policy-no
longer meeting and cannot allow special access to certain employee groups and not interested stakeholders:
applies to all handbook sections- #5 proposal will replace this committee

9. Donated Leave Policy, delete Policy: applies to all handbook sections to follow uniformity standards

10. Employee Group Representative Leave/Employee Group Conferences & Conventions Policy to follow
uniformity standards: applies to all handbook sections
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11. Employee Group Representation and Work Related Activities and Associations- Update to follow uniformity
standards to allow all employees to participate.

Section 1:

Work Related Activities and Associations

It is the policy of Dane County to encourage employees to participate in work-related associations and activities.
Reasonable time spent in the conduct of these activities with neticete approval of the employee’s supervisor shall not
be deducted from the employee’s pay.

“Work-Related Activities” means those activities an employee does to fulfill their job description and civil service
activities. The term “Work-Related Activities” does not include Employee Group representational activities that are
not also paid civil service activities.

“Work-Related Associations” means bona fide professional organizations that relate to the profession for which the
County employs an individual. The term does not include labor organizations or associations related to labor
organizations.

Section 2:

Employee-Group’s Representational Activities
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Reasonable approved time spent in the conduct of Empleyee-Greup representational activity within the civil service
processes during the workday, |ncIud|ng part|C|pat|ng in the meet and confer processes commlttees and grlevance
process W||| be pald tlme g

; gs: Employees who are scheduled to work second
or thlrd shift shaII receive hour for hour compensatory time for time spent engaged in approved CIVI| service

est-abhshed—tabeﬁlmanagement—meetmgs that are conducted out5|de of their scheduled work hours

Meet and Confer.

- vee-w ~If the activity immediately precedes or
follows a shlft the employee may request to use beneflt time to take their shift off.

Section 3:
Employee Groups’ Representatives

Employees selected by an Employee Group’s Representatives to act as employee and group representatives shall be
known as stewards. Employee Group’s Representatives shall notify the County, from time to time of the names of
stewards and the names of other officials who may represent employees on behalf of the Employee Group’s
Representative.

12. Employee Group Representation: remove all references to employee group representatives receiving documents or

notices and update that all meetings must include all employees. These updates are in several sections of the handbook.
Update to follow uniformity standards. Any information that can be posted will be placed on a “Communications to
Employees” section on the Employee Relations Webpage.

13. Existing Benefits Policy: Modify, applies to all handbook sections. Changes will be posted on the
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“Communications to Employees” section on the Employee Relations Webpage.
Section 1:

Existing Benefits

v> Subject to the Management Rights



Section of the Employee Benefit Handbook, the County shall eentinue not eliminate or reduce existing benefits
(including, but not limited to coffee breaks, car allowance and/or mileage payments), er-etheramenities not
mentioned herein that are primarily related to wages, hours and conditions of employment, but established by
practice prior to 2015 with the knowledge and tacit consent of the County, for the term life of this Handbook. Prior to
effectuating eliminating or reducing any-changesin the foregoing existing beneflts the County shall provide the
reqU|5|te notice under DCO 18.24(3).

After the County has |ssued its notice, employees shaII be required to identify the existing beneflt and suggest its
inclusion in the employee handbook during the annual review process under DCO 18.24(4).

14. Existing Benefits Policy: (EG Attorneys) delete section 2

15. Grievance Policy: update all handbook sections: delete all EGR references, Grievance decisions that can be
posted are currently being placed on the Employee Relations Webpage at
https://admin.countyofdane.com/employee-relations/employee-resources

Grievance. A grievance is defined to be a controversy between the Employer and any Employee or Group of
Employees Groups (hereinafter “the Aggrieved” or “Grievant”) as to:

A matter involving the interpretation or application of the Employee Benefits Handbook, or

Any matter involving an alleged violation of the Employee Benefits Handbook in which an Employee or Group of
Employees, or Employee Group’s Representative maintain that any of their rights or privileges of an Employee or
Group of Employees have been impaired in violation of the Employee Benefits Handbook.

Any matter involving employee terminations, employee discipline or workplace safety as prescribed in Section
66.0509 Wis. Stats.

Process. Grievances shall be processed in the following manner: (Time limits set forth shall be exclusive of Saturdays,
Sundays and holidays.)

Number of Representatives. A Grievant may have one representatlve who is a Dane county employee on paid time
(“Representative”). Fhe-rumber-of representatives-attendingthe-mee .

adeq-uatel-y—lcepresent—eaeh—papt-y— The number of attendees at each grlevance step will be dlscussed in advance W|th
the goal of facilitating this paragraph and to keep the number attending from each party relatively equal.

Section 2:

In cases involving employee discipline, the Grievant and their Employee-Group Representative, if any, erother

individualsacting-on-behalfof anEmployee Group will enly receive notice and the opportunity to participate in the
grievance process. ifauthorized-by-the grievingemployee:

grievance up orally W|th the empJeyee—s grievant’s first I|ne of supervision out5|de of the employee group within ten
(10) days of their knowledge of the occurrence of the event. The Supervisor shall attempt to make a mutually
satisfactory adjustment, and, in any event, shall be required to give an answer within ten (10) days to the Grlevant i

any, and their hisfher Representative, if any. a
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potiey-

Step 2. The grievance shall be considered settled in Step 1 unless within ten (10) days after the supervisor’s answer is
due, the grievance is reduced to writing and presented to the department head. The department head shall respond
to the grlevance in wrltlng within ten (10) days to the Grlevant(-s-)—rf—aﬂy— and to the gﬂev&nt—s Representatlve if any A

A grievance for d|5C|pI|ne suspension or dlscharge may be started at step 2.

Step 3. The grievance shall be considered settled in Step 2 unless within ten (10) days from the date of the
department head’s written answer or last date due the grievance is presented in writing to the County Executive or
designee (Director of Administration or Chief of Staff of County Executive). The County Executive or designee shall
respond in wrltlng to the Gnevant(-s)—rf—aﬁy—te and their gﬂevaﬁt—s—aat-heﬂied-FRepresentatlve if any, and-to-the

Ward F ive within ten (10) days. H-allewed
u-nde#t—hs—pehey— Grlevances involving the general |nterpretat|on appllcatlon or compliance with the Employee
Benefit Handbook may be initiated at step 3. A grievance concerning a discharge may be started at Step 3 or, if the
parties agree, may be started at the Impartial Hearing step.

Step 4. If a grievance is not settled at the third step, the Grievant empleyee and/or their Representative authorized by
the-employeeifanyorthe Employee Group’s Representative may appeal the matter to an impartial hearing as

hereinafter provided.
Section 3:

Impartial Hearing.

The grievance shall be considered settled in Step 3 above, unless within ten (10) days after the last response is
received, or due, the dissatisfied party (either the Grievant, Representative, or the County) shall request in writing to
the other that the dispute to be submitted to an impartial hearing before an impartial hearing officer.

A panel of Impartial Hearing Officers (IHO) has been established from which the IHO will be selected. The IHO shall, if
possible, be mutually agreed upon by the parties to the grievance. If agreement on the IHO is not reached within ten
(10) days after the date of the notice requesting an impartial hearing, then the IHO shall be selected by the parties
within five (5) days from the panel using an alternate strike process or other agreeable means. Each party shall pay
one half (1/2) of the cost of the impartial hearing including transcripts.

The IHO shall have the authority to determine issues concerning the interpretation and application of all Sections of
the Employee Benefits Handbook and any matter concerning employee terminations, employee discipline or
workplace safety. They shall have no authority to change any part of the Employee Benefits Handbook; however, they
may make recommendations for changes when in their opinion such changes would add clarity or brevity which might
avoid future disagreements.

A pre-hearing conference before the IHO shall be mandatory. It shall be conducted by telephone, and must occur
within thirty (30) days of the notice of selection. For grievances resulting from an employee discharge, the telephone
conference will be scheduled within fifteen (15) days of the notice of selection. Prior to the conference, the parties
must exchange witness lists, exhibit lists, a brief description of each issue that is to be presented, and the estimated
time needed to present their case. Based upon the parties’ submissions, the IHO shall determine the schedule and
length of the hearing and whether witnesses are needed to decide the issues presented. The parties to the hearing
may meet prior to the hearlng to |dent|fy any stlpulatlons or other matters WhICh may ensure that the hearing t|me is
used effluently

The IHO will conduct a hearing on the grievance in the most efficient manner possible that preserves each party’s
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rights to make their record. A transcript of the hearing shall be made by a court reporter. a-mannerthatensuresthata
record-of proceedingsis-created-andpreserved: In grievances resulting from an employee discharge, the hearing will
be scheduled within thirty (30) days of the notice of selection. The IHO shall have the authority to administer oaths,
issue subpoenas at the request of the parties, and shall determine whether testimony is necessary to decide the
issues presented. H-atranseript-of proceedingsisnecessary- The IHO may require the parties to submit other
documents and-withesstists in advance of the hearing. The burden of proof at the hearing shall be the
“preponderance of the evidence” standard. The IHO shall admit all testimony having reasonable probative value, but
shall exclude immaterial, irrelevant or unduly repetitious testimony or evidence that is inadmissible under s. 901.05 of
the Wisconsin statutes. The IHO shall give effect to the rules of privilege recognized by law. Basic principles of
relevancy, materiality and probative force shall govern the proof of all questions of fact. Objections to evidentiary
offers and offers of proof of evidence not admitted may be made and shall be noted in the record.

The written determination of the IHO, in conformity with their jurisdiction, shall be implemented unless reversed
upon appeal te-the-County-Board-assetforth-below-in-subsection-3. The determination shall be rendered within thirty
(30) days following the final day of hearings or receipt of briefs, whichever is later. In grievances resulting from an
employee discharge, briefs will be due within thirty (30) days following the final day of hearings. Any brief not
postmarked on or before the date set by the parties at the conclusion of the hearing as the date for submission of
briefs shall not be considered or accepted by the IHO and shall be returned to the party submitting same with a letter
of transmittal. The other party shall receive a copy of the letter of transmittal.

The Grievanting-employeefs) and their Employee-Group Representative{s}-and-withessesallowed-underthis-pelicy

may be present at the impartial hearing without loss of regular wages if the hearing is scheduled durlng sald
employee s regularly scheduled hours of work. i '

Employees who are scheduled to work second or third shift shall receive hour for hour compensatory time for time
spent in a hearing that is conducted outside of their scheduled work hours.

Section 4:

Appeal of Impartial Hearing Officer’s (IHO) Decision

The Grievant, aggrieved-party-histher their autheorized Representative, or the County may appeal the written decision
of the IHO to circuit court under Wis. Stat. chapter 68. te-the-County-Board{“the-Beard”}-which-may-delegate

autheority-to-review same-to-the Personnel & Finance Committee: Notice of appeal must be made in writing within
thirty (30) days after the receipt of the written determination. A copy of the notice of appeal must be furnished to the

other parties atthesame-timeitissubmitted-to-the Board.




16. Health and dental insurance policy: update to 2021 rates, applies to all handbook sections

17. Holidays: delete half day holiday language. Half day holidays do not exist.

a. Holidays Worked. In the event that an employee shall be required to work on a holiday, they shall
receive time and one-half (1-1/2) in addition to holiday pay. Whenreveran-employeeshallberequiredto-weork

oefthe-werk-day- Limited term employees who are required to work on a holiday shall receive time and one-half
(1-1/2) pay.

18. Hours of Work- Medicolegal Investigators EG 1871- delete language, there are no other employee hours of
work in the handbook. This is not even the current work schedule.
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19. ID Badges: add language to charge if not returned to County when employee leaves

20.

21.

ID Cards. When staff have an ID card. There is no fee for initial issuance of an ID card or for damaged cards that are returned.
Lost cards will be replaced at their expense of $5.00.

Access Cards. There is no fee for initial issuance of an access card. Lost or stolen cards must be reported to the employee’s
supervisor within 24 hours. These cards will be immediately deactivated, and a replacement card will be issued to the
employee at their expense. The charge is $10.00 for replacement of a lost access card. If an employee finds a lost card after
receiving a replacement, they may retain the found card. In the event of another loss the original card can be put back into
the system at no charge. If an access card is no longer functional, the replacement fee will be waived.

Returning cards upon leaving the County. Employees who do not return their ID and/or access card upon leaving county
employment will be charged a $15.00 fee that will be deducted from their last paycheck.

Independent Consultant Policy: update language so it reflects changes in county ordinance: applies to all
handbook sections.

f. Final Recommendations of the Independent Consultant. The final recommendations of the independent
consultant shall be limited to selecting the final resolution of one (1) of the parties on each individual issue before
the independent consultant without modification, unless the parties and the independent consultant agree
otherwise. In preparing recommendations, the independent consultant shall consider the standards normally or
traditionally used in evaluating changes to wages, hours and conditions of employment. Pursuant to section
18.24(4)(g), the recommendations of the independent consultant shall be presented to the Committee and the
Board. The Committee and the Board shall vote on whether to incerporate accept, modify, or reject subjectte
section18-24-{4}{g}-Dane-County-Ordinances; the independent consultant’s final recommendations, into the relevant
portion of the Employee Benefits Handbook, together with all items upon which the independent consultant was not
engaged.

Job Sharing Policy: (EG 1871) delete President and the Employee Group’s Representative (or designee) to
follow uniformity standards

22. Limited Term Employees Policy: delete language in all handbook sections to follow uniformity standards

23.
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Orientation Policy: add language to all handbook sections

The employee groups will be given twenty five minutes during new employee orientation, generally held every third
Wednesday, to orient new employees to the employee group and to distribute employee group-related

9



information.

The presentation information and materials shared at NEO must be viewpoint-neutral and be limited to basic work-
related information about the role of Employee Group Representatives (“EGRs”) in civil service processes such as
grievances, committees and the EBH revision process. There shall be no solicitation of EGR membership on county
time, including during NEO. Additionally, the time spent presenting at NEO will not be paid time.

24. Overtime Policy-update all handbook sections

Section 3:

Investigating/prosecuting Participating in grievances, meet and confer sessions, committee & labor relations
management meetings.

Employees who are scheduled to work second or third shift shall receive hour for hour compensatory time
for time spent investigating-and-attending participating in grievances for oneself or as a Representative, en-behalf

of Employee Group-membersand-participating in county established meet and confer sessions and committee &
labor relations management-meetings that are conducted outside of their scheduled work hours.

25. Overtime Policy: update all handbook sections for records to follow uniformity standards

The County shall keep records of overtime worked and overtime opportunities for the above positions. These

records shall be made available to anyone the-employee-oremployeerepresentative upon request.

26. Overtime Policy: update all handbooks for second and third shift employees

Participating in grievances, meet and confer sessions, committee & labor relations meetings

Employees who are scheduled to work second or third shift shall receive hour for hour compensatory time
for time spent investigating-and-presecuting participating in grievances for oneself or as a Representative, en
behalfofan-Employee Group-memberand-participating in county established meet and confer sessions and
committee & labor relations Empleyee-grouptmanagement meetings that are conducted outside of their

scheduled work hours.

27. Recruitment Procedure: delete vacant position not to be filled in all handbook sections

B Vacant Position Not To Be Filled. Should the County decide that a vacant position is not to be filled, notice of that
fact and other relevant |nformat|on shall posted for all employees on the Communications page on the Employee
Relations website. i ;

fany

28. Recruitment Posting: modify language, applies to all handbook sections

4/6/21

Section 2:
Recruitment Posting.

When an ellglbles ||st is to be prepared, notlce that applications are being accepted for that list shall be posted on

wh4eh—shall—be49ea%ed—m—eaeh—we#k—a+ea—ef—t—he—€eem%y— Such notices shall |nd|cate cIa55|f|cat|on t|tle the salary

range, the minimum qualifications required of applicants, the current location (including department) of any
existing vacancies, final date and time for acceptance of applications, and any other relevant information designed
to assist potential or actual applicants. If the anticipated functional area(s) and location(s) change subsequent to
certification, such information will be made available to the certified applicants. Such notices shall be mailed not
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less than ten (10) working days before final date of acceptance of applications. The recruitment posting shall reflect
the type of examination procedure to be used. The County reserves the right to change the examination procedure
and in the event it does so, it will provide advance notice to the applicants.

29. Recruitment Policy: update expanded certification in all handbook sections

Whenever an affirmative action job category is below parity, the County and-the-Employee Group’sRepresentative

shall utilize expanded certification and/or alternative selection as described in the Civil Service Ordinance.
Expanded certification and/or alternative selection shall be used for internal recruitment or open competition as
necessary to meet affirmative action goals.

30. Retirement Sick Leave Credit Conversion policy: update Miscellaneous section to follow uniformity standards

G Miscellaneous
This Plan shall be constructed and enforced according to the laws of the State of Wisconsin, where Dane County is
located.

This document is descriptive only, and is subject in all regard to the documents establishing the Medical Plan and
the Retirement Plan.

If this program becomes unavailable for any reason or if the terms of the program change in a way that may result
in additional costs to the employee or to the County, the County workforce will be informed. Fhe-Employee Group’s

31. Safety and Working Conditions Policy: update all handbook sections to delete Employee Group Representative

to follow uniformity standards

Safety and Working Conditions Study Committee.

There shall be a countywide Safety and Working Conditions Study Committee with one (1) person elected or
appointed by each Employee Group’s Representative and an equal number of managerial/unrepresented
representatives selected by the County. The Committee shall meet as frequently as is necessary but at least
quarterly. It shall consider all matters of safety, hazardous or other unusual working conditions that come to its
attention. It shall make such recommendations concerning such matters as seem appropriate to the County

Personnel and Finance Committee and-te-the Employee-Group’sRepresentatives.

32. Safety and Working conditions Policy: (EG 2634) delete section 2 to follow uniformity standards

4/6/21

Employees proceed to the next salary step as provided in the Salary Schedule with the increased wage effective
with the commencement of the pay period in which the required length of service occurs for such increased wage.
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New employees at-BadgerPrairie-Health-Care Centerin-Range18 shall not be placed upon the salary schedule at a
step higher than Step One three (13) without requesting through the Rate Justification process mutual-agreement
eftheparties. Such placement shall be based on the individuals relevant qualifications and experience. New hires
in other Ranges shall be placed upon the salary schedule at Step One (1) and shall move to Step Two (2) upon
completion of the probation period.

34. Salary Plan policy: delete lanqguage applies to all applicable handbook sections
Salary Plan.

The salary and classification as shown in the employee group wage schedule shall be the minimum salaries for the
classifications shown and shall be attached hereto and made a part hereof for the life of this Handbook. This Section
shall not be construed to prevent the County from creating new classified positions within the salary structure

shown. TheCountyshallnotify-the Employee Group-Representative-of thecreation-ofany-newjob

35. Seniority Transfers (EG 2634 and EG 720): remove copy of denial provided to EG representative to follow
uniformity standards

36. Student Interns (EG65): delete copy of the contract to union steward to follow uniformity standards update to
post for all zoo employees.

The County shall not utilize Interns at the Zoo should any regular employee employed at the Zoo be on layoff. The
number of interns employed by the Zoo shall not exceed four (4) annually. A copy of the contract executed by the
Zoo with the organization from which interns are contracted shall be posted annually for all zoo employees. Fre

37. Subcontracting policy, delete policy to follow uniformity standards, cannot provide special benefits to one
group: applies to all handbook sections

Subeontracting:
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38. Trades Apprentice Wage Scale: update scales to:

Apprentice
Electrician 50% $19.10
% of electrician 55% $21.44
65% $25.16
75% $28.90
80% $30.77
100% $38.19
Apprentice Painter 50% $15.80
% of Painter 55% $17.80
65% $20.88
75% $23.94
85% $27.01

Apprentice
Steamfitter 50% $20.60
% of Steamfitter 55% $22.54
60% $24.49
65% $26.47
70% $28.42
75% $30.37
80% $32.34
85% $34.32

39. Training and Education Policies

4/6/21

EG 65/EG705/EG720 delete policy

EG Attorneys-update b
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Continuing Legal Education. The County shall pay reasonable expenses as determined by the unit supervisor for
continuing legal education course work subject to appllcable County travel ordinance and regulations. A-committee

40. Transfer of County Functions modify to include all affected county employees to follow uniformity standards:
applicable to all handbook sections

SUBJECT: TRANSFER OF COUNTY FUNCTIONS
Section 1:

The County agrees that in the event that another unit of government shall take over the operation of a department
or function being performed by employees covered by this Handbook, and if said takeover negatively affects the
Employee Group’s employees, the County hereby agrees to meet and confer with the Employees Greup's

Re\eresent-atwes relative to the aforesaid affects. lhe—mterested—sﬁkeheiders—mayﬂaeeessthe—erdmanee—preeedwes

41. Trial Period EG705 Section 2:

Trial Period for In-Classification Transfers for Badger Prairie Health Care Center (BPHCC) Employees:

The trial period for internal transfers W|II be a forty -two ninety-eight (4298) day period following the date of transfer.

agreed—e#t—he—éeu-nt—y—se—deeid-es: During this time, as provided herein, the employee shall be entitled to return to the
household and/or shift from which they came without prejudice if either the County or the employee so decides.

UPAY: At Airport. Trades and EG 65 are different. Would like to clean it up.
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