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*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

Provide a detailed description of the goods/services intended to be purchased:

This analysis of drivers of the Dane County jail population is intended to result in approaches to
stabilize the jail population and minimize incarceration. The analysis, which will take place over
the course of 12 months, is an expansion of the Jail Stress Test completed by JFA Institute in
2019 for the Dane County Criminal Justice Council. It will include analysis and
recommendations on the following:

* Classifications review with a focus on gender and health status as it impacts average daily
population;

*Analysis of length of stay for sentenced individuals and opportunities for reduction in sentence
lengths, along with expedition of case processing, and approaches to reduce the number and
length of probation and parole holds;

*Legal research to assess the Sheriff's authority to release individuals;

*Training for the jail population manager, who was hired in 2020; and

*Within the first 90 days of the contract, completion of a review of the 60% complete architectural
drawings of the consolidated facility and provision of recommendations for potential cost
savings.

*Send to a Purchasing Officer Once Completed*
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Procurement Exception List

D Emergency Procurement

E Unique and specific technical qualifications are required
D A special adaptation for a special purpose is required
D A unique or opportune buying condition exists

=] Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be used. Also
provide a detailed justification in relation to the Procurement Exception(s) chosen:

The JFA Institute team works in partnership with federal, state, and local government agencies,
and philanthropic foundations to evaluate criminal justice practices and design research-based
policy solutions. The Institute is a non-profit agency whose staff has over 30 years experience
assisting jurisdictions around the country to implement more effective criminal justice policies.
Services range across the spectrum, including prison population simulation modeling and
projections, offender risk assessment and classification systems, parole and probation
guidelines, special needs programs evaluation (mental health, substance abuse, etc...), and
governmental policy analyses. The Institute communicates its findings through reports and other
publications. Over the years the Institute has helped states from Florida to Alaska implement
new, more effective criminal justice policies and practices.

JFA Institute is uniquely qualified to work with the Dane County Criminal Justice Council given
their familiarity with the Dane County criminal justice data and records management systems,
criminal justice council stakeholders, and the jail facilities. Previous reports include:
https://cjc.countyofdane.com/documents/Analysis-of-the-Dane-County-Jail-Population-JFA-Instit
ute.pdf This past work with Dane County allows the vendor to provide analysis and
recommendations within 90 days regarding facility review. This is a pressing issue and requires
a quick turn around.

JFA Institute has worked with jails around the United States to reduce jail populations and
control jail costs. Current or previous clients include Los Angeles County, New Orleans, and
Buncombe County, North Carolina.
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