LIBRARY

LIBRARY DIRECTOR
M 14
(1.0)
_
LIBRARIAN LIBRARY ASSISTANT
M9 G13
(1.0) (4.3)
CLERK TYPIST Il
G 7-10

(0.75)

6/7/2019



COUNTY OF DANE
BUDGETED POSITIONS

MOD 2022
CLASSIFICATION TITLE RANGE 2020 2021 2021 REQUEST RECOMM'D ADOPTED
LIBRARY
LIBRARY DIRECTOR MC 1.000 8801 1.000 8801 1.000 8801 1.000 8801 1.000 5801 1.000 8801
LIBRARIAN M 09 1.000 1.000 1.000 1.000 1.000 1.000
LIBRARY ASSISTANT G 13 4300 4.300 4.300 4.300 4.300 4,300
CLERK -1 . . G 07-10 0.750 0.750 0.750 0.750 0.750 0.750

7.050 7.050 7.050 7.050 7.050 7.050

TABLE 7 - BUDGETED POSITIONS PAGE 1



COUNTY OF DANE
BUDGETED PCSITIONS

SUMMARY OF POSITION FOOTNOTES:

LIBRARY

68-01 RES. 421, 2014, ADOPTED DEC. 04, 2014 APPROVED FIVE YEAR MANAGEMENT CONTRACT. 2019 RES402 EXTENDS EMPLOYEE SERVICES AGREEMENT AT AN ANNUAL
SALARY OF $107,640.

TABLE 7 - BUDGETED POSITIONS - PAGE 2



Library 68 DANE COUNTY
Library 000/00
Mission:
The Dane County Library Service is dedicated to providing public library services for all 92,000 residents of Dane County's towns, the viflages of Blue Mounds, Brooklyn,
Cottage Grove, Dane, Maple Biuff, Rockdale, and Shorewood Hills.
Description:

Dane County Library Service offers a range of library services to all residents of towns and villages upon which the county library tax is levied. These residents are free o
use any municipal public library through a system of reimbursement contracts. The Bookmobile provides mobile fibrary service to 16 communities with weekly service, as
well as a dynamic Sumimer Reading Program. Daily delivery service fo municipal libraries is provided through South Central Library System. Delivery costs are
managed and billed to Dane County libraries through DCLS. Specialized Outreach programs provide age-appropriate books and curriculum kits to children enrolled in
licensed and registered daycare through a partnership with those providers. DCLS Qutreach coordinates services and library material delivery to residents of senior living
facilities, residential care facilities, and patrons who cannot leave their homes. County residents have remote access to a rich coliection of electronic resources including
downloadable audio and ebooks. The Dream Bus provides mobile services to isolated urban areas. These services are reimbursed by the municipal bodies that receive

them.

Actual Adopted 2020 Board Budget 2021 Estimated Department
2020 2021 Carry Forward Transfers As Modified YTD 2021 Request
PROGRAM EXPENDITURES
Personnel Costs $715,792 $785,300 $0 $0 $785,300 $203,234 $770,621 $788,700
Operating Expenses $172,903 $259,090 $71,396 $0 $330,488 $91,121 $314,911 $324,082
Contractual Services $5,130,382 $5,503,317 $0 $0 $5,503,317 $408,796 $5,485,801 $5,530,217
Operating Capital 30 30 30 $0 $0 $0 30 30
TOTAL $6,018,076 36,547,707 $71.396 30 $6,619,103 $703,152 $6,571.333 $6,643,006
PROGRAM REVENUE
Taxes $0 $0 $0 30 $0 $0 $0 $0
intergovernmental Revenue $5684,773 $615,380 $0 $0 $615,380 $7,259 $615,380 $621,280
Licenses & Parmits $0 30 30 $0 $0 30 $0 $0
Fines, Forfeits & Penalties $0 30 30 $0 30 30 $0 $0
Puplic Charges for Services $53,487 $60,800 $0 $0 $60,800 $1,117 $61,900 $125,800
Intergovernmental Charge for Services $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous 30 $0 $0 30 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $618,260 $676,180 $0 %0 $676,180 $8,376 $677.280 $747 080
TAX LEVY SUPPORT $5,400,817 $5,871,627 $5,942,923 L $5,895.926
F.T.E. STAFF 0.000 C.000 0.000 0.000

Print Information: 7/30/2021 8:54 AM




68

» Library
00C0/00 2410
2022 Net Decision ltems 2022 Requested
E: Base Budget

PROGRAM EXPENDITURES

Personnel Costs $782,800 $5,800 %0 $0 $0 $0 30 $0 $788,700

Operating Expenses $259,088 $0 $0 $65,000 $0 $0 50 $0 $324,089

Contractual Services $5,508,017 30 $16,300 $C $5,900 $0 30 $0 $5,530,217

Operating Capital $0 $0 30 $0 $0 $C $0 $0 $0
TOTAL 36,549 906 $5,800 $16,300 $65,000 $5,900 $0 $0 $0 $6,643,006
PROGRAM REVENUE

Taxes $0 $0 $0 $0 30 30 $0 $C $0

Intergovernmental Revenue $615,380 $5,900 50 30 30 $0 %0 $0 $621,280

Licenses & Permits $0 $0 $0 $0 $0 $0 $0 $0 $0

Fines, Forfeifs & Penalties $0 $0 30 $0 $0 $0 30 $0 $0

Public Charges for Services $60,800 $0 $0 $65,000 $0 30 $0 $0 $125,800

Intergovernmental Charge for Services $0 30 $0 $0 30 $0 $C $0 %0

Miscellaneous $0 $0 $0 30 $0 $0 $0 $0 $0

Other Financing Sources $0 50 $0 $0 $0 $0 $0 $0 $0
TOTAL $676,180 $5,900 $0 $65,000 $0 30 |- $0 $0 5747080
TAX LEVY SUPPORT $5,873.726 $0 $16,300 $0 $5,900 $0 $0 $0 $5,895,926
F.T.E. STAFF : 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ABOVE | Expenditures | Revenue | Tax Levy Support

2022 BUDGET BASE . | $5549906| $676,180 | $5,873,726
DI#  LBRY-LBRY-1 DREAM BUS PERSONNEL
DEPT Dream Bus personnel increase I $5,900 | $5,900 | $0
EXEC 30
ADOPTED _ { i i 30

NETDI# LBRY-LBRY-1

Print Information: 7/30/2021 '8:54 AM



Library 838

- Library
’rg Library QC0/00 2410
NARRATIVE INFORMATION ABOUT DECISION ITEMS SHOWN ON PREVIOUS PAGE Expenditures Revenue Tax Levy Support
DI # LBRY-LBRY-2 ADJACENT COUNTY LIBRARY PAYMENTS
DEPT Increase in payments to libraries in adjacent counties | $16,300 | 50 | $16,300
EXEC I 3G
ADOPTED m I T 50
NET DI # LBRY-LBRY-2
Di# LBRY-LBRY-3 BEYOND THE PAGE
DEPT Beyond the Page expenses and revenue increases | $65,000 | $65,000 | 30
EXEC l ] ] $0
ADOPTED I | $0
NET DI # LBRY-LBRY-3

Di# L BRY-LBRY-4
DEPT South Central Library Service Delivery increase

EXEC

ADOPTED

NET DI #

LBRY-LBRY~4

$0 | $5,900

! 0

2022 REQUESTED BUDGET

Print Information: 7/30/2021 8:54 AM



DEPARTMENT: Library
PROGRAM: Library

i DEPARTMENTAL CHANGES

DECISION

DECISION DECISION DECISION DECISION DECISION DECISION
ITEM ITEM ITEM YEM ITEM ITEM ITEM
YR ORG CODE  OBJECT  DESCRIPTION #1 #2 #3 #4 45 # “7
22 LIBR SALARIES AND <<>o_mm
227 LIBR LiE T OVERTIME: - s
22 LIBR LIMITED .ﬁmxz_ m_s_u_.o<mmm
‘22 LIBRY L TE-READMOBILE - : T 5,500
22 LIBR  PER MEETING
22 LIBR:. “RETIREMENT FUND -
22 LIBR _ SQCIAL SECURITY ]
22°LiBR 7 SOCIAL SECURITY - READMOBILE |
22 LIBR HEALTH
22-LBR: L DENTAL-
22 LIBR .m_m>mm_.m.< —zmcm>zom
22 LIBR i LFE INSURANCE:
22 LiIBR _”m>>c_<__z_mﬂm>d02 _nmm
‘22 LIBR L WORKERS COMPENSATION SR A
22 LiBR 7 BEYOND THE PAGE mxvmzmm o $65,000
(23 LIBR T BOOKS. & MATERIALS FOR LIB COLL S e
22 LIBR _ CHILDREN'S PROGRAM RES
22 LIBR . ST CONFERENCES AND TRAINING
22 UBR __ DATA PROCESSING SERVICES
22°LBR: 15T IBRARY DONATIONS PURCHASES:
22 LIBR  LOCAL LIBRARY SUPPLIES
(220LBRY L OPERATING EQUIPMENT EXPENSE
22 LIBR 9 PRINCIPAL & INTEREST ON DEBT
22 .LIBR 043" PRTNG STA & OFFICE SUPPLIES |
22 LIBR READMOBILE COLLECTION
227 LIBR “"READMOBILE PROGRAMMING
22 LiBR 7 READMOBILE OPERATING EXP
22UBR S SHARED- UTIEITIES & MAINTENANCE:
22 LIBR TRAVEL EXPENSE
22°LIBR L TELEPHONE -
22 LIBR DELIVERY mmmsn_.m ]
22/ LIBRY DIRECT.COSTS -
22 LIBR ] INSURANCE
L220LIBR:: CLETJANITOR SERVICE-POS R
22 LIBR PMTTO ADJCOLIB $16,300
22/ IBR EN L PMTTOLIB FOR EXTEN OF SERVY
22 LIBR . PMTTOLIBFORLIB _ubo__._dmw ) )
22 LIBR CITTTRENTAL OF SPACE T S S Y T S R Y P T R S e T A
TOTAL mxvmzo_émmw $5,900 $16,300 $65,000 $5.900 §0 30

Print Information: 7/3072021 11:38 AM



DEPARTMENT: Library
PROGRAM: Library
w DEPARTMENTAL CHANGES = i)
P DECISION DECISION DECISION DECISION DECISION DECISION DECISION
B ITEM ITEM ITEM ITEM ITEM ITEM ITEM
YR ORG CODE __ OBJECT _ DESCRIPTION D #t #2 #3 #4 #5 #5 #7
22 LIBR 81566 DONATIONS
22 UBR 84050 LIBRARY REVENUE
22 UBR 84052 READMOBILE REIMB-MADISON $5,900
22 UBR 84055 REIMBURSEMENT PROGRAM REVENUE i
22 LBR 84058  READMOBILE REIMB-MUNICIPAL
22 UBR 54058 ADJACENT COUNTY PAYMENTS .
22 LiBR 54060 LOCAL LIBRARY SUPPLIES
22 LIBR 84083 BEYOND THE PAGE REVENUE  $65,000 : 1 §125.000:
TOTAL REVENUES U SETE 180 $5,900 $0 $65,000 $0 30 $0 - $T47,080°

Print information: 7/30/2021 11:38 AM



DANE COUNTY BUDGET DECISION ITEM REQUEST

9. DECISION ITEM NUMBER

1. DEPARTMENT  Library 3. DEPT. NO. 68 5. FUND NAME  Library
2. PROGRAM Library 4. PROGRAMNO.  000/00 6. FUND NO. 2410
7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES
- DREAM B80S PERSONNEL: POSITION# TITLE # FTE | START DATE

LBRY-LERY-1

Ao. mIOW.ﬁ UmmOW:..v._._OZ ﬁou. Ucnm_wn nooc:..m...»:.ﬁn< Bon mxnmme_ hﬂc orm_.mﬂnoau

TOTAL REQUESTED FTE CHANGE

0.000

11. {2) EXPLANATIONJUSTIFICATION (please be specific)
3 Unmma mcw nmao_._mm_ : 0089 and 10109) ar

{b) What are the consequences of not funding this request?

{c) What savings/productivity improvements will resuft from approval of this request?

-to expansion inuse of the Dream Bus.’ The revenue line for this sérvice (84052}

12. OPERATING EXPENSES / REVENUE SUMMARY

+| REQUESTED EXPENDITURES

PERSONNEL COSTS
OPERATING EXPENSE
CONTRACTUAL EXPENSE
OPERATING CUTLAY

TOTAL EXPENSE

RELATED REVENUES
TAXES
INTERGOVERNMENTAL REVENUE
LICENSES & PERMITS
FINES, FORFEITS & PENALTIES
PUBLIC CHARGES FOR SERVICES

INTERGOVERNMENTAL
CHARGE FOR SERVICES

MISCELLANEOUS
OTHER FINANCING SOURCES
TOTAL REVENUE

NET COST TO COUNTY

$5,900
$C
30
20

$5,900

$0
$5,900
$0
0

$0

0
$0
3¢
$5,900

$0

Print fnrarm smaa: 7/30/2021 11:45 AM




DANE COUNTY BUDGET DECISION ITEM REQUEST

1. DEPARTMENT  Library 3. DEPT. NO. 68 5.FUND NAME  Library
2. PROGRAM Library 4. PROGRAM NO.  000/00 6. FUNDNO. 2410
7. DECISION ITEM TITLE 8. BUDGETED POSITION CHANGES
" ADJACENT COUNTY LIBRARY PAYMENTS + -3 - Tl s i 0 oo TITLE # FTE | START DATE
9. DECISION ITEM NUMBER . T A e

LBRY-LERY-Z

10. SHORT DESCRIPTION (for budget document—may :o» mxnmma a._ac n#m_dnﬁmav

_:ﬂgwm in vmﬁ:mzﬁ to _"uﬁmmm in memnmsn noc:"_mm :

TOTAL REQUESTED FTE CHANGE!| 0.000

._.— (a) EXPLANATION/JUSTIFICATION (piease be specific) - . . o . 12, OPERATING EXPENSES / REVENUE SUMMARY
‘Wi State Statute requires iibraries in adfacent counties to be compensated at 70% of their cost-per-circulation. 'Payments required from Dane.County
“-total an increase of $16,300, a 8.6% Increase from.2021.- This increase is nEm toah :mq oamn..vm?nm.nm:_mmo:.m:g.ﬁo access to libraries outside of .-
B Dm:m Oom:Q i:m_.m u:v__n 33_5 ..wﬂ:nn,o:m Bmv. :m<m Umm: aimqm:w S o L RS REQUESTED EXPENDITURES
. . : PERSONNEL COSTS 30
OPERATING EXPENSE $0
CONTRACTUAL EXPENSE $16,300
OPERATING QUTLAY $C
TOTAL EXPENSE $16,300
RELATED REVENUES
TAXES 30
(b) What are the consequences of not furding this request? INTERGOVERNMENTAL REVENUE 0
e TP : LICENSES & PERMITS $0
FINES, FORFEITS & PENALTIES $0
PUBLIC CHARGES FOR SERVICES 30
INTERGOVERNMENTAL
: CHARGE FOR SERVICES $0
(c) What mmﬁ:mmhuwoac.nmwm@ w_.squ_m._.:wnﬁ wiil ...m..m.._,n ?o:.. mvu..o«.m.m. ..‘.._w.n_...m...m request? MISCELLANECUS 20
OTHER FiINANCING SOURCES 3C
TOTAL REVENUE 50
NET COST TO COUNTY $18.300

Print Information: 7/30/2021 11:39 AM




DANE COUNTY BUDGET DECISION ITEM REQUEST

1. DEPARTMENT  Libeary 3. DEPT. NO. 58 5. FUND NAME  Library
2. PROGRAM Library 4. PROGRAM NO.  00D/00 6. FUND NO. 2410
7. DECISION [TEM TITLE 8. BUDGETED POSITION CHANGES
BEYOND THE:PAGE: - PosiTion# TITLE # FTE | START DATE
9. DECISION ITEM NUMBER R | S : B S s
LBRY-LBRY-3

B “Um:m 00::2 no_.:Sc:_Q
L 5_.0:@_._05 the County.

._o mioa. Ummnx:u.zoz ﬁ.o_. Unnumﬁ n_on:_._..mnnlamv. not mxnmmn 470 n_._m_.mnﬁmwmv

ﬁ ple’ _u_dhmoﬁmmmrwﬁ _m<03 m_Ua:mm. _:m :.

() What are the consequences of not funding this request?

{c) What savings/productivity improvements will resuft from approvat of this request?

TOTAL REQUESTED FTE CHANGE| 0.000

. nmu mx_uw.bz_)d._Oztcm._._m_Ob._‘_Oz au_mmmm wm mvmo_m.nv 12. OPERATING EXPENSES / REVENUE SUMMARY

REQUESTED EXPENDITURES

PERSONNEL COSTS
QPERATING EXPENSE
CONTRACTUAL EXPENSE
OPERATING CUTLAY

TOTAL EXPENSE

RELATED REVENUES

TAXES

INTERGOVERNMENTAL REVENUE
LICENSES & PERMITS

FINES, FORFEITS & PENALTIES
PUBLIC CHARGES FOR SERVICES

INTERGOVERNMENTAL
CHARGE FOR SERVICES

MISCELLANEOUS
CTHER FINANCING SOURCES

TOTAL REVENUE

NET COST TO COUNTY

$C
$65,000
50
$0

$65,000

30
$0
$0
$0

$65,000

30
$0
50
$65,000

30

3002021 11:40 AM

Princlnrormatan!



DANE COUNTY BUDGET DECISION ITEM REQUEST

7. DECISION ITEM TITLE

1. DEPARTMENT Library 3. DEPT. NO. 68 5. FUND NAME - Library
2. PROGRAM Library 4, PROGRAM NO. 0006/00 6. FUND NOC. 2410
8. BUDGETED POSITION CHANGES

TITLE

9. DECISION ITEM NUMBER
LBRY-LBRY-4

| POSITION#

# FTE

._c MIDm.w Ummox:u.ﬂ_oz (for u:n_umn non:ﬂm:?ﬂm«. :O» oxnmou Aﬂo n—.mwmnﬁmqmu
rvice Delivery i _mﬂmmmm : : .

._._ {a) mxv_..>2>._._oztcmﬂ_u_0>q._02 nu_mmmm Um wumﬁmmﬁ

Menday ._u_..x.._.m«. and ts some libraries on. Saturday. .Dane County
: .EuB:mw asa qmaenco: Q §m_n ﬂm_avcam:amsﬁ .ﬁym ooﬂ of D

{b) What are the consequences of not funding this request?

{) What savings/productivity improvements will result from approval of this request?

Q.ﬁ.mn.ﬁma to “._.._nﬂwm.wm Mo\w.o_. .mm.moo.“

TOTAL REQUESTED FTE CHANGE| (£.000

hi .5_ um..ozmama.umox_.ﬁ ibrarie

12. OPERATING EXPENSES / REVENUE SUMMARY
REGQUESTED EXPENDITURES
PERSONNEL COSTS $0
OPERATING EXPENSE $0
CONTRACTUAL EXPENSE $5,800
OPERATING OUTLAY $0
TOTAL EXPENSE $5,900
RELATED REVENUES
TAXES $0
INTERGOVERNMENTAL REVENUE $0
LICENSES & PERMITS $0
FINES, FORFEITS & PENALTIES $0
PUBLIC CHARGES FOR SERVICES $0
INTERGOVERNMENTAL
CHARGE FOR SERVICES $0
MISCELLANEQOUS 30
OTHER FINANCING SOURCES e
TOTAL REVENUE $0
NET COST TO COUNTY $5,900

Peint lnrormnsen: 1140 AM

73012021 1




DANE COUNTY CAPITAL PROJECTS 5-YEAR SUMMARY |
Dept: :Library m , Completed by: !
Priority CAPPROJ Project Project Cost by Budget Year Total Project
by Year Org Object Filename Project Title Number 2021 2022 2023 2024 2025 Cost
T|LIBR New REPLACEMENT READMOBILE [ 50,000 $ 50,000
{TRANSIT CGNNECT CARGO VAN} S -
S -
3 -
5 -
3 -
$ -
$ -
S -
5 -
S -
S -
[ -
4 _
S -
S -
s -
S “
$ -
[ -
3 -
3 -
4§ -
S -
S -
$ -
s -
3 .
4 -
$ -
S _
S -
S -
[ -
s -
s -
$ -
$ -
s -
, S -
ATOTALS s - 13 - 18 50,000 | $ - i3 - i3 50,000




Dane County
5-Year Budget Projections

Department: Library
Program: Library
2021 2022 2023 2024 2025 2026
Expenditures Adopted Projected Projected Projected Projected Projected
Personal Services $785,300 $782.800 $789,400 $805,000 $811,500 $819,600
Operating Expenses $259,090 $271,703 $274,503 $277,303 $279,803 $282,503
Contractual Services $5,503,317 $5,558,400 $5,614,000 $5,670,200 $5,726,200 $5,784,100
Operating Capital $0 $0 30 $0 $0 $0
Total Expenditures $6,647,707 $6,612,903 $6,677.903 $6,752,503 $6,818,203 $6,886,203
2021 2022 2023 2024 2025 2026

Revenue Adopted Projected Projected Projected Projected Projected
Taxes $0 50 %0 $0 30 $0
Intergovernmental Revenue $615,380 $621,500 $627,800 $634,100 $640,400 $646,800
Licenses & Permits $0 30 $0 $0 $0 $0
Fines, Forfeits & Penalties $0 $0 $0 30 30 $0
Public Charges for Services $60,800 $62,500 $63,100 $63,700 $64,300 $65,100
intergovernmental Charges for Services $0 $0 $0 $0 30 $0
Miscellaneous : $0 30 $0 $0 $0 $0
Other Financing Sources $0 30 $0 $0 $0 $0
Total Revenues $678,180 $684,000 $690,900 $697.800 $704,700 $711,900
GPR Impact $5,871,527 $5,928,903 $5,987,003 $6,054,703 $6,113,503 $6,174,303

Percentage Change 0.98% 0.98% 1.13% 0.97% 0.99%



DANE COUNTY

LIBRARY SERVICE

Prepared by Tracy Herold, Director
5-year Budget Projection, 2022-2026: Assumptions & Issues

Payments to libraries are projected to grow, with some flux in adjacent county
reimbursements and Dane County operating and facility reimbursements for
municipal libraries. The new Madison Public Library Pinney Branch (2020} and the
new 39,000 SF Waunakee Public Library (2019) will have effects on the operating
and facility reimbursement payments to libraries. A possible Cottage Grove Public
Library will have an impact on reimbursements.

COVID-19 has affected all public destination services, including libraries. DCLS has
stabilizes reimbursements to libraries by repeating the 2021 payments in 2022.
Beginning in 2023, the 3-year average will use 2018, 2019 & 2021 annual report
data for reimbursements.

Data processing costs have remained fairly stable and are expected to grow
modestly over the next 5 years.

Beyond the Page Endowment revenue continues to grow. This funding supports the
Ripple Project, a racial equity/social justice initiative shared by all libraries in Dane
County. There is likely to be staff needs to continue support of the Ripple Project.
This staff will be partly supported by Beyond the Page.

indirect costs and rent are projected to remain stable.

The Dream Bus partnership with Madison Public Library will continue to grow and
impact staffing needs.

1819 Aberg Avenue * Madison, Wisconsin 53704 ¢ (608) 266-9297 ¢ www dcls.info



