Bid Waiver Form

Revised 04/2021

Short Description of | Fabrication and installation of signage and Total $57,700
Goods/Services interpretive elements for a grant awarded. Cost !
|  VendorName  |SpeedPro | MUNIS # |TBD |Req #| TBD |
Purchasing Officer |Pete Patten Date |8/4/21
Department Henry Vilas Zoo Email |thompson.jess@henryvilaszoo.gov
Name Jess Thompson Phone |608-266-5922

*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

Provide a detailed description of the goods/services intended to be purchased:

Henry Vilas Zoo was recently awarded a $250,000 grant for "Building Organizational Capacity
for Empathy through Interpretive Master Planning & Implementation.” This grant comes from
Woodland Park Zoo as part of the Advancing Conservation through Empathy for Wildlife
Network (ACE). ACE is a network of 20 AZA-accredited zoos and aquariums in a seven-state
northern region of the US that leverages the strengths and diverse perspectives of partner
organizations through integrating empathy into our work. We believe that fostering empathy for
animals is a powerful tool for empowering guests to make conservation a priority. This grant will
allow us to update our existing signage and establishes the groundwork for future signs by
creating an interpretive master plan.

This is a two-year grant that funds 1) developing an Interpretive Master Plan and 2)
implementing and evaluating the Interpretive Master Plan through the design and installation of
new signage and interactive elements throughout the zoo.

Year 1 will encompass research, front end-evaluation, and the development of an Interpretive
Master Plan. Interpretive master plans are essential tools that guide the development of our
visitors’ experience and create a meaningful and immersive understanding of the natural world.

Year 2 will encompass the implementation of the Interpretive Master Plan through design
development of interpretive elements, evaluation and report writing.

SpeedPro is a local custom graphic design and fabrication company that specializes in creating
signage and display elements. In the second phase of this project, SpeedPro will fabricate and
install these interpretive elements.

*Send to a Purchasing Officer Once Completed*



Bid Waiver Form

Revised 04/2021

Procurement Exception List

D Emergency Procurement

E Unique and specific technical qualifications are required
D A special adaptation for a special purpose is required
EI A unique or opportune buying condition exists

O Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be used. Also
provide a detailed justification in relation to the Procurement Exception(s) chosen:

SpeedPro is specifically named in the grant as the primary partner to fabricate and install
interpretive media as identified in the Interpretive Master Plan. As a local company, SpeedPro
has worked with Henry Vilas Zoo in creating and installing current signage and graphics on
grounds. In addition, SpeedPro has worked with grant partner, ECOS Communications on other
local zoo projects including the recent redesign of the International Crane Foundation exhibitry
and signage in Baraboo, Wisconsin.

Their existing knowledge of zoo grounds will help ensure our timelines and budget are met.

Bid Waiver Approval (For Purchasing Use Only)

O under $37,000 (Controller)

O $37,000+ (Personnel & Finance Committee) Date Approved:

*Send to a Purchasing Officer Once Completed*



202 Moravian Valley Rd
SpeedPro st
Great. Big. Graphics. Waunakee, WI 53597
(608) 850-6668

speedpromadison.com

Created Date: 8/9/2021

ESTIMATE
EST-97024

Payment Terms: Net 30

DESCRIPTION: Interpretive Signage (Fabrication and Install)

Bill To: Henry Vilas Zoo Pickup At: SpeedPro Preferred
702 S. Randall Ave 202 Moravian Valley Rd
Madison, WI 53715 Ste |
us Waunakee, WI 53597
us
Requested By: Courtney Cordova Salesperson: House SpeedPro Preferred
Email: cordova.courtney@henryvilaszoo.gov Entered By: Bryan Reichling
Tax ID: 041279
NO. Product Summary QTY UNIT PRICE TAXABLE AMOUNT
1 |Interpretive Signage (Fabrication and Install) 1 $57,700.00 $0.00 $57,700.00
Subtotal: $57,700.00
The estimate is based on print-ready files. Design is available at an hourly rate. Taxable Amount: $0.00
Sales tax will be added to the invoice unless a Sales Tax Exemption Certificate is i
. Taxes: $0.00
on file.
Grand Total: $57,700.00

Acceptance of the estimate authorizes Speedpro Imaging to initiate production.
Generally, a deposit of 50% is also required. Payment in full is due upon
delivery of the products unless other terms have been agreed to, through a
separate credit approval process.

Manufacturer Warranties covering adhesion and durability of the adhesive
films may exist. However, Speedpro does not guarantee adhesion of films to
substrates not provided by Speedpro and is not responsible for unusual wear
and tear due to external forces such as power washing or car wash systems.

...ESTIMATE ONLY....

Any changes to this estimate will result in price changes. Completion will vary based on the date you place your order. Please let us

know if you have a specific due date.
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