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2021 RES-130 1 

ACCEPTANCE OF A GRANT TO SUPPORT CONSERVATION EDUCATION AT HENRY 2 
VILAS ZOO 3 

The Henry Vilas Zoo has secured a Conservation Education grant for a two-year project in the 4 
amount of $249,911.00 from Woodland Park Zoo to support the creation and implementation of 5 
an Interpretive Master Plan and the creation of new signage and interpretive elements related to 6 
the Advancing Conservation through Empathy for Wildlife Project. 7 

The grant is to work with experts in the field of interpretation, empathy best practices, evaluation 8 
and cultural integration. This project will create an Interpretive Master Plan that infuses empathy 9 
throughout the Zoo’s interpretive process, helping to create messages that will highlight how the 10 
Zoo models and elicits empathy for animals and people that leads to conservation action. The 11 
Interpretive Master Plan will then be used to design and fabricate signs and interactive elements 12 
for Zoo exhibits. Part of the grant process includes incorporating community and cultural 13 
advisors into the Plan development and evaluation process. 14 

NOW, THEREFORE, BE IT RESOLVED that the Dane County Board of Supervisors and the 15 

Dane County Executive hereby accept the grant in the amount of $249,911.00 from Woodland 16 
Park Zoo, 17 

BE IT FURTHER RESOLVED that the County Executive and County Clerk to execute the grant 18 
agreement and contract documents, and authorizes the Controller to issue checks for payment 19 
of invoices.  20 

BE IT FINALLY RESOLVED that new revenue account ZOO Interpretation Grant Revenue be 21 
established for the amount of $249,911.00 and new expenditure account ZOO Interpretation 22 
Grant Expense be established for the amount of $245,300.00. All Funds shall be carried forward 23 
until realized and expended. 24 
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Congratulations on being selected to receive a grant from Woodland Park Zoo (as identified below, 
“Grantor”). By signing below, your organization (“Grantee”) agrees to be bound by the terms of this 
agreement (“Agreement”). As used in this Agreement, the terms “you” and “your” refer to Grantee. 

Please have an authorized representative of your organization (Executive Director, CEO or President) review 
and sign two copies of this Agreement; keeping one for your files and mailing, or scanning and emailing, the 
other to the address provided on the signature page further below. 

Grantee (fiscal sponsor, if applicable): Henry Vilas Zoo 

Project Lead(s): Courtney Cordova & Jess Thompson 

Grant Amount: $249,911 

Grant Term: 2021-10-01 – 2023-09-30 

Project: Building Organizational Capacity for Empathy through 
Interpretive Master Planning & Implementation 

Purpose: This project will create a strategic framework that infuses 
empathy best practices throughout our interpretive process, helping us to create messages that elicit 
empathy for animals and based on the interpretive master plan developed in phase one, we will 
design and evaluate empathy-based graphics for exhibit areas throughout the zoo. 

1. Use of Grant Funds. You agree to use the grant funds for the charitable purposes stated in this Agreement
and described more fully in the approved proposal and budget (referred to herein as the “Project”),
incorporated as Attachment A. Grant funds may not be expended, loaned, pledged, or transferred for
reasons other than carrying out the Project.

2. Payment of Grant Funds. The grant's funds will be paid by Woodland Park Zoo following receipt of
signed grant agreement. This grant will be paid: in two installments.

The first payment will be received within four weeks of a fully signed grant agreement. The second
installment will be received within four weeks of a completed Interim Report. Please see Attachment
B for the reporting schedule. Missed deadlines will result in delayed payments.

3. Grant Expenditures. You agree that the grant funds will be expended as itemized in the proposal
budget. Any transfers within lines of the attached budget in excess of 5% of the total grant amount
will require written email approval by Woodland Park Zoo grantmaking staff no later than two weeks
in advance of planned expenditures.

Woodland Park Zoo: Grant Agreement 

Capacity Building Grant Agreement
Building Organizational Capacity to Foster Empathy for Wildlife 
Grant Program Terms and Conditions

14447
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a. Expenses charged against this grant may not be incurred prior to the effective date of the
grant or after the termination date and may be incurred only as necessary to carry out
the purposes and activities of the approved grant application.

b. The Grantee organization is responsible for the expenditure of funds and for maintaining
adequate supporting records consistent with generally accepted accounting practices.

c. If grant funds have not been completely expended at the end of the grant term, the
Grantee agrees to provide a statement of the balance and a suggested plan for the
remainder of the funds for the Grantor’s review. If the plan is not approved, the Grantee
agrees to repay all remaining unspent funds to the Grantor.

4. Prohibited Uses. Grantee must not spend any grant funds for any of the following purposes:
a. On discretionary items (e.g. first-class or business-class travel, entertainment, alcoholic

beverages, etc.).

b. To influence the outcome of any specific public election or to carry on, directly or indirectly,
any voter registration drive (within the meaning of Internal Revenue Code section
4945(d)(2)). 

c. To carry on propaganda, or otherwise to attempt, to influence legislation of any kind by any
governmental body or by means of a public vote. Influencing legislation includes directly
contacting a legislator or any other governmental official or employee for the purpose of 
influencing specific legislation, encouraging persons to take action for or against specific 
legislation, or attempting to affect the opinions of the general public regarding the subject of a 
ballot initiative, referendum, or similar initiative. This paragraph will be interpreted in 
accordance with the provisions of Internal Revenue Code section 4945(d)(1). 

d. To undertake any activity for any purpose other than charitable, scientific, religious, literary, or
educational purposes, or for the prevention of cruelty to children or animals, within the
meaning of Internal Revenue Code section 170(c)(2). 

e. To commit, attempt to commit, advocate, facilitate, or participate in terrorist acts; or provide
support or resources to any individual or entity that commits, attempts to commit, advocates,
facilitates, or participates in terrorist acts, or has committed, attempted to commit, facilitated, 
or participated in terrorist acts. 

f. Grantee acknowledges that it is subject to U.S. Export Controls. U.S. Export Controls currently
restrict or prohibit U.S. Persons from transactions with the governments of and Persons (as
defined below) in the Crimea Region of Ukraine, Cuba, Iran, North Korea, Sudan, and Syria (the 
"Embargoed Countries"). U.S. Export Controls also prohibit any transaction with any Persons 
listed on the Specially Designated Nationals List maintained by OFAC (the “SDN List,” available at 
http://www.treasury.gov/resource-center/sanctions/SDN-List/Pages/default.aspx) and exports 
of goods, technology or services to Persons on the Denied Persons List maintained by the U.S. 
Department of Commerce's Bureau of Industry and Security (the "Denied Persons List," available 
at http://www.bis.doc.gov/dpl/thedeniallist.asp). The SDN List and the Denied Persons List are 
collectively referred to as the "Lists." 

g. Grantee will not use and will require any subgrantee or contractor not to use Grant funds in
violation of U.S. Export Controls, directly or indirectly (i) to pay for or provide to governments or
Persons located in Embargoed Countries or any Person on the Denied Persons List goods, 
technology or services; (ii) to finance, approve, support or facilitate the provision of goods, 
technology or services to governments of or Persons located in Embargoed countries or Persons 

In addition, 
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on the Denied Persons List; or (iii) to conduct any transaction of any kind with a Person on the 
SDN List. 

For the purposes of this Agreement, "Person" means any individual or entity. "U.S. Export Controls" 
means U.S. laws, regulations and presidential orders, including but not limited to (i) the International 
Emergency Economic Powers Act, (ii) the Trading with the Enemy Act; (iii) the Export Administration Act 
of 1979, and (iv) the embargo and sanctions programs administered by the U.S. Treasury Department's 
Office of Foreign Assets Control (OFAC). 

h. Grantee shall certify in its reports that they and their subgrantees and contractors have complied
with all requirements of this section during the term of the Grant. In the event of any violation
of this section by Grantee or any subgrantee or contractor of Grantee, Grantee shall promptly 
notify the Grantor of such violation. 

5. Participation in Woodland Park Zoo-hosted activities and events. You agree to participate in Woodland
Park Zoo hosted calls or meetings to be held throughout the grant term. As described in Attachment B,
grantees agree to share learnings and effective practices with peers, and participate, if requested, in
surveys, interviews, and evaluation activities conducted by a representative or contractor of Woodland
Park Zoo.

6. Quality of Work. Both the quality of the Grantee’s work undertaken and progress toward achieving the
goals of the grant will be reviewed by Woodland Park Zoo. Grantee progress may be monitored by on-
site visits or phone calls by representatives of Woodland Park Zoo. Grantees are encouraged to
communicate with Woodland Park Zoo staff early and often with any questions, challenges, or requests
for mentorship related to successful completion of the grant project as described. If Woodland Park Zoo
is not satisfied with the progress toward achieving the goals of the grant, Grantor will provide Grantee
with recommendations throughout the grant duration, including collaborative support in how to
improve the quality of the intended work and/or how to make more effective progress toward achieving
the goals of the funded project. If Woodland Park Zoo is of the opinion that Grantee is incapable of
satisfactorily completing the grant, Woodland Park Zoo may, in its sole discretion, terminate the grant
early or withholding subsequent installments.

7. Change in Key Personnel and Organization Priorities. The success of the approved Project is largely
contingent on the Project Lead(s) identified in the proposal and the Grantee’s broader support of the
project at the organizational leadership level. Should there be any material change in job description,
level of authority, employment status of Project Lead(s), or organization priorities during the grant term,
Woodland Park Zoo requires that you notify Woodland Park Zoo grantmaking staff by email within two
weeks.

8. Change in Project Objectives. Project Objectives are the goals expected to be achieved during the grant
term. Any changes to the Project Objectives (as described in Attachment A) or changes of similar
significance to the Project during the grant term will require written email approval at least two weeks
in advance of changes by Woodland Park Zoo grantmaking staff. In evaluating the request, Grantor may
request additional materials and documentation to determine approval or the requested changes may
require a modification to this Agreement.

9. Maintaining AZA accreditation. Grantee is expected to maintain AZA accreditation and adhere to its
compliance requirements. If there is any change in Grantee’s standing with AZA accreditation, Grantee
is required to notify Grantor as soon as possible.

10. Reporting Requirements. An essential element of any project is to understand the factors contributing
to its overall success, as well as challenges encountered throughout project planning and
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implementation. For this funded Project, you agree to adhere to the reporting guidelines described in 
Attachment B. 

11. Publicity. Grantee agrees that Grantor may disclose information about Grantee’s Project and
organization and use the name and logo of the Grantee in Woodland Park Zoo’s public communications
(including press releases), advertising and marketing materials, reports, website and other materials, for
promotional or other purposes without further permission or compensation.  Upon request by Grantor,
the Grantee agrees to provide reasonable assistance to Woodland Park Zoo to obtain signed publicity
waivers from your employees, volunteers, and other persons associated with Grantee (for example, for
use of photos or video taken by Woodland Park Zoo in connection with the Grant or your Project).

12. Public Access. Grantee, upon request, agrees to deliver to Grantor a copy of any and all work product,
results, reports, publications, photographs, evaluation tools, de-identified data and other materials
created or developed through the Project (collectively, the “Materials”). As used in this Agreement,
the term “Materials” includes any blog posts, text, images, videos, sound recordings, and other
content Grantee uploads to a Woodland Park Zoo website or otherwise delivers to Woodland Park
Zoo. Further, Grantee agrees to deliver to Woodland Park Zoo a copy of any third-party reports,
articles, or other publications regarding the Project funded by this grant that are available to the
public and, upon request, provide reasonable assistance to Woodland Park Zoo to obtain rights to
reproduce and distribute such publications.

13. Grant Extension. At the written request of the Grantee, a no-cost extension may be approved by
Woodland Park Zoo to extend the grant term beyond the end date if request is submitted to Grantor at
least thirty days before grant term end date noted above. In evaluating the request, Grantor may
request additional materials and documentation to determine approval.

14. Early Termination. Grantee agrees to repay to Woodland Park Zoo upon demand the full amount of
the grant funds or any portion of the grant funds that were not spent on the Project if there is a failure
to comply with any provision of this grant Agreement. If Grantee chooses to terminate the Project
early, you must provide Woodland Park Zoo notice in writing to specify the reason. Grantee must also
return unused funds, report on completed Project activities, and participate in evaluation.

15. Future Funding. Grantee acknowledges that Woodland Park Zoo and its representatives have made
no actual or implied promise of funding except for the amounts specified by this Agreement.

16. Indemnity. Grantee hereby releases Woodland Park Zoo and its directors, officers, employees, agents,
and volunteers (collectively, “released parties”) from any and all liability in connection with Grantee
participation in Woodland Park Zoo grant programs, your acceptance or use of a grant, and your Project,
including liability arising from the negligence or other fault of a released party. You will indemnify,
defend, and hold harmless the Released Parties (and upon a Released Party’s request, defend such
Released Party) from and against any and all losses, liabilities, damages, costs, expenses (including
reasonable attorney fees), and claims arising from your participation in Woodland Park Zoo grant
programs, your acceptance or use of a grant, and your Project, including without limitation any claims by
your employees, volunteers, and other personnel involved in your Project.

17. Modification. This Agreement sets forth all terms of the grant and replaces all prior understandings and
Agreements. Any significant modification, as determined by Woodland Park Zoo, will be made only in
writing signed by an authorized officer of your organization and of Woodland Park Zoo in advance of
undertaking modifications.

18. Applicable Law. This Agreement will be construed in accordance with the laws of the State of
Washington. Neither party will commence or prosecute any suit, proceeding or claim arising under or by



reason of this Agreement other than in the state or federal courts located in King County, Washington.  
Each party hereby irrevocably consents to the jurisdiction and venue of such courts in connection with 
any action, suit, proceeding, or claim arising under or by reason of this Agreement. 

On behalf of Woodland Park Zoo, I wish you every success in your project furthering our shared 
commitment to advance empathy as a driver for social change that positively impacts animals and 
wildlife. Should you have any questions, please feel free to reach out to our team at empathy@zoo.org. 

Sincerely, 

Woodland Park Zoo 

_________________  

Alejandro Grajal 
Woodland Park Zoo 
President & CEO 

Date:  _________________  

Accepted by: 

Grantee (Primary Project Contact) 

By (signature): _______________________________  Date: _________________ 

Name (print): ________________________________ 

Title: _______________________________________ 

Accepted by: 

Grantee Authorized Official (Executive Director, CEO or President) 

By (signature): _______________________________  Date: _________________ 

Name (print): ________________________________ 

Title: _______________________________________ 

Mailing address for grant payments: 

Address Line 1: ______________________________ 

Address Line 2: ______________________________ 

City, State, Zip Code: ______________________________ 

Please complete all signatures and input required information into DocuSign. You will then be able to download the final 
signed copy for your records and reference.
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Attachment A – Final Proposal Narrative and Budget
Capacity Building Grant Agreement
Building Organizational Capacity to Foster Empathy for Wildlife



























































 
100 North Hamilton Street 
Madison, Wisconsin 53703 

 
 

May 26, 2021 

Dear Woodland Park Zoo, 

It is with great enthusiasm that I offer a letter in support of the Henry Vilas Zoo’s proposal for their empathy infused 
masterplanning process. The Henry Vilas Zoo is a most beloved community anchor in Madison, WI and continues to 
educate, delight, and offer meaningful intergenerational experiences for people of all ages in the upper Midwest. The 
talented staff at the Henry Vilas Zoo have set the bar high in our community for finding innovative ways to engage with 
the community, while taking the utmost care of their animals, and inspiring a whole generation of young people to care 
about all of the species who share our planet. 

Madison Children’s Museum (MCM) is thrilled to partner with Henry Vilas Zoo in their proposed masterplanning process, 
and will support their efforts to deeply engage with more diverse cultural communities in our midst, while also working 
on a collaborative team to develop and design their new empathy-based interpretive signage, particularly for the 
renovation of the children’s zoo area. Continually ranked among the top ten children’s museums in the nation for both, 
MCM has a wealth of experience and expertise in both areas and is an eager collaborator.  

MCM will oversee the design, development and implementation of the zoo’s multi-tiered community engagement 
process that underlies all of the zoo’s proposed masterplanning work. We will identify and reach out to select 
underserved local communities, and use a culturally sensitive engagment process to learn more about what diverse 
members of the community care about, think about and value, especially as it relates to their relationship with the earth 
and it’s wide asortment of species. MCM will develop a process to deeply engage with community members over the 
two year process, soliciting their ideas and input, then incorporating their concerns and ideas into recommendations for 
text and possibly new interactives. Additioinally, MCM staff will work hand in hand with the zoo staff and other lead 
members of the team in the design development of the new signs that emerge from the two-year process. 

We know that this project will bring together two well-loved agencies that share many of the same values, to share 
resources, expertise, and our unique perspectives, in order to bring greater capacity for empathy to our visitors in both 
organizations. We look forward to learning from the zoo staff as much as we look forward to sharing our expertise, and 
can’t wait to see what we can collaboratively create to bring about positive change in our community. 

Many thanks for your most thoughtful consideration. 

My best, 

 

Brenda Baker 

Director of Exhibits 

 



Kathryn Owen 
May 27, 2021 

Dear Mary, 

I am submitting this letter in support of the ACE for Wildlife grant proposal submitted by 
Henry Vilas Zoo, for which I have agreed to serve as a consultant. 

I was thrilled to learn that HVZ plans to apply empathy best practices to the 
development of the Zoo’s interpretive master plan. Infusing empathy into zoo 
interpretive programs takes work; doing this on a zoo-wide level requires a high level of 
commitment across the institution. This investment will pay off, when the hundreds of 
thousands of guests who visit HVZ each year will encounter the Zoo’s animals through 
the lens of empathy. 

Since learning about the proposed project, I’ve been impressed by many aspects of it, 
including HVZ’s commitment to collaborating with other community organizations and 
institutions to strengthen the Zoo’s cultural relevance. I also appreciate the attention 
paid to ensuring that the interpretive plan is seen as valuable and useful by HVZ staff, 
and the shared commitment by ECOS - the Zoo’s exhibit design partner - to infusing 
empathy into the Zoo visit. 

I am more than happy to support the project in any way I can, and look forward to the 
opportunity to contribute my audience research experience to this valuable effort. 

Best, 

Kathryn Owen 

Kathryn Owen 
1844 Curt Rudolph Rd NE 

Poulsbo, WA  98370 
kathryn@kathrynowenconsulting.com / 206-200-5964 

Best,

Kathryn Owen



 

 



To: Mary Jackson, Woodland Park Zoo 

From: Nette Pletcher, Beez Kneez Creative 

18 May 2021 

Dear Ms. Jackson, 

By signing below, I acknowledge that I am listed as a consultant on the ACE for 
Wildlife grant proposal submitted by Henry Vilas Zoo. I agree to undertake the 
tasks associated with me as described in the proposed activities and project 
plan, and commit to providing the deliverables related to the interpretive plan 
as designated in the proposal. 

The HVZ project proposal supports application of theory to practice, creativity in 
achieving the intended outcomes, and rewarding collaboration among 
community partners. It is an exciting initiative with important implications for the 
ACE for Wildlife Network and other AZA institutions. 

I look forward to the opportunity to apply empathy best practices to the Zoo’s 
interpretive planning process and supporting the development of exhibit 
graphics that foster empathy for wildlife. 

Sincerely, 

Nette Pletcher 
Founder, Beez Kneez Creative 



PROJECT
PROPOSAL





TIMELINE NARRATIVE

Project Planning and Design 

This project will begin with a meeting with all of our collaborators, and then move into site visits from our non-
local collaborators, ECOS Communications and Beez Kneez Creative. In these initial meetings, we will outline
the project parameters and how we intend to communicate using a project management software platform. We
will also create the outline of the master plan, as well as identify the mission, goals and objectives. From
there, we will conduct pulse surveys of staff and key stakeholders to ensure the framework of our plan aligns
with the mission and goals of our organization; and to ensure that staff has input and buy-in in the initial part
of the project. For this project planning section, Nette Pletcher from Beez Kneez Creative will be the key point
person. Our other collaborators will support and give input from various perspectives. ECOS will give input
based on their history with interpretive media in zoos, such as the ability to share a clear story throughout the
zoo’s campus. The Madison Children’s Museum (MCM) will use their connections and experiences to take the
lead in identifying when to bring in our community stakeholders and cultural advisors. The Henry Vilas Zoo will
provide history and information about our zoo, and ensure the plan aligns with the mission and vision of our
organization, including the goals of our staff. 

Master Planning Concept and Build

In this section we will begin writing out the Interpretive Master Plan. Throughout this writing process, we will
have three group meetings that will ask key questions to guide the conversation and help us create a cohesive
document that will create a framework for our future interpretive media. Nette Pletcher will be the point
person on this section of the project, as well. Nette’s experience in strategic planning and knowledge of
empathy best practices will be incredibly valuable in this process. HVZ will also work alongside Nette to ensure
that the IMP meets the needs of the zoo as well as to gain insight on how empathy messages can be infused
into a strategic plan. In this planning process, MCM and ECOS will serve in a supportive role. MCM will bring
their expertise in serving young learners, as well as how to incorporate social emotional learning in the IMP.
They will also assist in bringing in community stakeholders and cultural advisors from Madison’s key
populations (such as Ho-Chunk, Black, Latinx, Hmong, and International communities) to provide counsel on
the IMP through focus group meetings held in the community early in the planning process. ECOS will advise
on the plan from a supportive role, bringing in their extensive background in interpretive media in zoos, as
well as expertise on how to communicate scientific messages to a general lay audience. Kathryn Owen will
design and teach the evaluation framework which will apply to staff through the learning process, as well as
evaluation for future projects. She will design and implement a membership psychographic survey as well as
staff and partner pulse surveys.

H E N R Y  V I L A S  Z O O
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TIMELINE NARRATIVE

Master Plan Implementation

In this part of the project, we will identify the interpretive media needs, and assess what areas of the zoo will
need updates, according to the goals of the IMP. ECOS will do an on-site visit for assessment, and to gather
ideas on implementation. From there, we will prioritize which interpretive elements we wish to include in this
project. ECOS and MCM will then begin the process of research, writing, design and layout of the interpretive
media. ECOS will focus on the zoo as a whole, and MCM will take the lead on areas that are focused on young
learners, such as the Children’s Zoo. Both MCM and ECOS will support the other’s designs, and connect
throughout the design process. Although the media may have a different feel in each area, the master plan will
help ensure the designs look cohesive throughout the campus. MCM and ECOS will also review the designs to
make sure that they will withstand use from our 800,000 annual visitors, and that materials and framing are
selected that will allow our new media to last. Once the designs are finished, we will hone and test the overall
messages and sub messages using Katheryn Owen’s evaluation tools and expertise. We will also work with
stakeholders on the finalized messages to ensure they reach the widest audience. We will follow up with our
cultural advisory focus groups to ensure that their input was accurately incorporated into the IMP. Following
this assessment, and once feedback from our various stakeholders is addressed, we will begin fabrication and
installation of our new interpretive media. We will partner with ECOS as well as SpeedPro, a local printing shop
with whom the zoo has a longstanding relationship, for installation and fabrication. Henry Vilas Zoo’s
maintenance team and SpeedPro will oversee installation. 

Evaluation and Sharing

In the final section of our plan we will begin to make initial assessments of our interpretive media. We
understand we will not be able to get complete results of an assessment in our current timeline. Rather, we
will begin the process of how we assess the effectiveness of our interpretive media. Once the assessment is
set up and in place we will continue to evaluate our interpretive media to ensure it meets the goals and
objectives outlined in our Interpretive Master Plan. The information we receive from our evaluation will be
utilized in future projects. The information will also be important to share in any future learning or sharing
opportunities. In addition, we plan to host an unveiling celebration with our stakeholders and cultural advisory
members to share the results of their input in our completed interpretive media.

H E N R Y  V I L A S  Z O O
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Attachment B – Grantee Expectations
Capacity Building Grant Agreement
Building Organizational Capacity to Foster Empathy for Wildlife

Grantees selected to participate in the 2021 – 2023 grant program will be expected to engage at a minimum as 
follows (all specific dates within timeframe below to be mutually agreed upon between Woodland Park Zoo 
(WPZ) and grantee):  

First 60 days of grant period: Kick-off call.
First 90 days of grant period: Completion of Evaluation Planning Template (to be provided by WPZ in
advance of kick-off call)
January 2022: First quarter check-in with WPZ Evaluation Specialist.
April 2022: Six-month check-in call with WPZ Grants Specialist.
September 30, 2022: Interim narrative report and budget-to-actual spending report for activities
through June 30, 2022, submitted via Survey Monkey Apply (SMA). Report format and questions will be
available by May 1, 2022.
Q4 2022: Provide feedback on your project to WPZ Evaluation Specialist.
April 2023: Eighteen-month check-in call with WPZ Grants Specialist.
November 30, 2023: Final narrative report and budget-to-actual spending report for entire grant period
submitted via SMA. Report format and questions will be available by May 31, 2023.
Q3-Q4 2023: Deliver a brief presentation about the project in a webinar to the larger ACE for Wildlife
Network for shared peer learning, including making any translatable tools, templates, or deliverables
ready to share in the network’s online repository.
Q3-Q4 2023: Provide feedback on your project to WPZ Evaluation Specialist.
Q3-Q4 2023: Provide feedback to external consultant about your grantee experience and WPZ’s role as
grantor.

Grantees are encouraged to communicate early and often about their projects and any challenges or questions 
they encounter as their projects progress. The Woodland Park Zoo grantmaking team is committed to supporting 
grantees throughout the entire process and welcomes communication from grantees at any point in the grant 
period, not only those outlined in this contract. Additionally, as travel becomes possible, WPZ may be able to 
send staff to visit grantees and see projects onsite. WPZ will notify grantees at least 30 days in advance and work 
with them to identify a convenient/appropriate time for a one-to-two-day visit. 

For questions or additional information, contact Sydney Dratel, Grants Specialist, at empathy@zoo.org. 
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