July 18, 2019

First CJC BH
Subcommittee
meeting

Jan. 17, 2020

CAHOOTS

presentation from
Tim Black at White

Bird Clinic

July 10, 2020

Work group
recommendations
for Intercept 0 & 1
were presented to
the subcommittee

Criminal Justice Council (CIC) — Behavioral Health (BH) Subcommittee

July 2019 — December 2020

August 2020

Stakeholder
interviews:
Stakeholders met with
PRA and CJC team to
discuss what a
CAHOOTS/STAR- like
model and Triage-
Restoration Center
would look like in
Dane County

Sept. 1, 2020

CJC hosted a town hall
with staff from the
STAR crisis ambulance
service in Denver, CO
and Dr. Margie Balfour
from the Pima County
(Tucson) Crisis
Restoration Center

Sept. 18, 2020

CJC BH moved and
passed a motion
recommending to the
CIC that it endorse the
concept of a
behavioral health
emergency response
model such as
CAHOOTS/STAR as
well as the planning
and development of a
triage and restoration
center

Sept. 24, 2020

CJC endorsed the work
of the CJCBH on
CAHOOTS and a Triage
and Restoration
Center

Oct. 2020

Dane County
budgeted $300,000 in
2021 to study the
feasibility of
developing a
Behavioral Health
Triage and Restoration
Center

City of Madison
budgeted $350,000 in
2021 for a pilot, crisis
response team similar
to the CAHOOTS/STAR

model

Dec. 18, 2020

CHC BH held
a public
listening
session

regarding the

pre-planning
of the triage
and
restoration
center RFP

|

Increased the knowledge of subcommittee and community members about the Sequential Intercept Model
(SIM). Learned about resources, programs, services, and gaps in Intercept 0 (Community) and Intercept 1

(Law Enforcement). Prioritized recommendations.



Criminal Justice Council (CIC) — Behavioral Health (BH) Subcommittee

January 2021 — August 2021

Jan. 2021 Feb. 2021 March 2021 May 2021 June 2021 July 2021 Aug 26, 2021 Dec. 2021
Crisis Restoration ~ CJC BH heard CJC BH heard Recovery FJC BH held a public City of Madison
presentations Innovations IlsFer?lng session fgr a launches pilot for
briefing and question Community Alternative

presentations
about Pretrial
Services and

and Triage and
Restoration Center

about Miramont
Behavioral Health

selected by Dane
County to study
the feasibility of a

and answer session
with Recovery
Innovations, INC. the

Response Emergency
Services (CARES) —a
program similar to the

Prioritize and finalize
Intercept 2

Planning
Consultant RFP criminal justice psychiatric
Release diversion hospital and the crisis restoration
collaboration treatment to and triage and vendor selected to CAHOOTS/STAR model
etween MPD, DA, competency restoration center stutdy :.nldtp.lan forj recommendations
potential triage an
process CJC BH heard restoration cegnter in Start learning about
resources, programs,
and gaps in Intercept 3

and Winnebago
Dane County

presentations
about the
homeless
restorative court
and peer support
within Pretrial
Services and Court
Navigation in
Nevada

CJCBH also heard (Jails/Courts)
presentations about
the Dane County Peer
Support Network and
the Recovery coaching
program at Safe
Communities

l

Increased the knowledge of subcommittee and community members about the Sequential Intercept

Model (SIM). Learned about resources, programs, services, and gaps in Intercept 2 (Initial
Detention/Initial Court Hearings).



