


Reason for the Study

• Primary objective is to close the 6th and 7th floors in the City-County 
Building (CCB) that currently houses 225-250 people. 

• $148 million has been allocated by the County to create a replacement 
facility so the the CCB floors can be closed

• A Jail Consolidation Plan (JCP) has been developed that would first 1) 
create a new Tower facility and then 2) renovate the existing Public Safety 
Building

• The cost of the JCP has grown to at least $170 million due to sharp 
increases in building materials and labor costs.

• Purpose of this report is to see if the JCP can be modified to meet the $148 
million funding level.













1.  Adopt Option #2 which eliminates the unnecessary PSB renovation plans to create infirmary, 

upgraded and expanded basement kitchen and related support functions.

2.  Redesign the proposed Tower facility to include new medical clinic, acute/step-down mental 

health units, and houses medium and maximum security residents now residing in the CCB. 

3.  Implement population control measures to ensure the population remains below 716 which 

would include: 

a. Increasing the number of Huber Sentenced Residents on EM;

b. Removing all Youthful Residents under age 17 and House them in the Empty Juvenile 

Detention unit;

c. Terminating/reducing  Federal Contract for Housing Federal Transit Residents;

d. Implementing Weekend Initial Appearance Court ;

e. Creating a Jail Population Review Panel for Detainees in Custody for more Than 120 

days; and,

f. Funding the Crisis Stabilization Center with surpluses from the $148 million JCP 

construction costs

4.   Regardless of which option is adopted by the County, it should recalculate bed need using a 

15%   peaking/classification factor and not the 20% rate. 

Summary Recommendations


