Dane County

Minutes - Final Unless Amended by
Committee

Arts and Cultural Affairs Commission

Consider:
Who benefits? Who is burdened?
Who does not have a voice at the table?
How can policymakers mitigate unintended consequences?

Wednesday, February 24, 2021 5:15PM Virtual Zoom Meeting: See top of agenda for
instructions

Virtual Zoom Meeting: See top of agenda for instructions

The 2/24/21 Dane County Arts and Cultural Affairs Commission Meeting is being held virtually. The public
can access the meeting with the Zoom application or by telephone.

To join the meeting in Zoom, click the following link (after you fill out the form, the meeting link and
access information will be emailed to you):
https://lus02web.zoom.us/webinar/register/WN_VXTYDkgrR0q_i4puvgWX3A

This link will be active until the end of the meeting.

To join the meeting by phone, dial-in using one of the following three phone numbers:
1-833-548-0276

1-833-548-0282

1-888-788-0099

When prompted, enter the following Webinar ID: 886 1667 0727

If you want to submit a written comment for this meeting, or send handouts for committee members,
please send them to fraire@countyofdane.com.

PROCESS TO PROVIDE PUBLIC COMMENT: ANY MEMBERS OF THE PUBLIC WISHING TO REGISTER TO
SPEAK ON/SUPPORT/OPPOSE AN AGENDA ITEM MUST REGISTER USING THE LINK ABOVE (even if you
plan to attend using your phone).

Registrations to provide public comment will be accepted until 30 minutes prior to the beginning of the
meeting.

If you join the meeting with Zoom, when the item you have registered for is before the board/committee,
you will be promoted to a panelist. Once a panelist, you can turn on your webcam and you will be able
to unmute yourself.

If you join the meeting with your phone, when the item you have registered for is before the
board/committee, you will be unmuted and hear, “the host would like you to unmute your microphone,
you can press *6 to unmute.” Please press *6.

If you indicated that you would like to be called if you aren’t attending the Zoom meeting when the item
you have registered for is before the board/committee, you will be called. Please answer your phone.
You will be directed to press 1 to join the meeting and then *6 to unmute yourself.
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A. Call To Order
Welcome new Commissioner: Walter Jankowski

B. Consideration of Minutes

2020
MIN-465

Attachments: 1.20.21 Cultural Affairs Commission Minutes

A motion was made to approve the January 20th Commission Meeting Minutes by
Supervisor Chawla, seconded by Commissioner Cavazos.

C. Action Items
Approve 2021 Cycle 1 Grants Budget

For 2021, $185,000 is available for grant distribution instead of $250,000 due the loss of
funding from the Evjue Foundation. The Executive Committee recommended that the
Cycle 1 grant budget remain between $90,000-95,000.

A motion was made by Supervisor Chawla, seconded by Commissioner
Miquelon, that the Dane Arts Grant Cycle 1 budget ranging from
$90,000-95,000 be approved. The motion carried unanimously.

D. Presentations
Madison Youth Art Center - Michael Ross, Allen Ebert, Lynn Hembel, Roseann Sheridan

- The Madison Youth Art Center aims at providing local arts organizations an affordable
building space to host artistic programming and experiences for children. MYAC is
located on the corner of North Ingersoll and East Mifflin St. and has rehearsal spaces
intentionally designed to support all types of arts including music, dance, theater, and
visual arts. Additionally, the building has community gathering spaces for the interaction
and intersection of the Madison arts community.

- There is an opportunity for Commissioners to participate in socially distanced, masked
tours of the facility.

E. Reports to Committee
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Chair Report

- The Executive Committee had a discussion on establishing a student representative
seat providing a youth perspective. There was a consensus that the Commission will
make a concentrated effort to look for citizens representing a younger demographic in
the future.

- Commissioner Morgan will provide grant review tips at the March Commission meeting.
- Supervisor Chawla will attend the Executive Committee meeting in March and
Commissioner Jankowski will attend the Executive Committee meeting in April.

- There are 16 Blockstein Award applications that will be discussed at the March
Executive Committee Meeting. A formal recommendation will be presented in April.

- In May, Director Fraire will recommend how to proceed with the calendar and poster
production for 2022.
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2021 Work Group Goals

Community Outreach Work Group

- Commissioner Miquelon plans to reach out to the Wisconsin Arts Board for a
foundational list of arts organization contacts and build an updated contact list with
emphasis on rural artists in Dane County. A letter will be drafted alerting these identified
organizations of the grant and professional development opportunities that Dane Arts
provides.

Chair

- Chair Ritcherson’s goals include ensuring each Commissioner position is filled, the
Commission is fiscally responsible, and that the Commission continues enhancing its
position in Dane County.

- The goal of approving the Commission’s diversity, equity and inclusion statement was
completed last month and the statement will be added to the Dane Arts website,
commission portal and handbook.

Grant Review Work Group
- Dane Arts is initiating a new panel review process starting in April 2021 to optimize the
quality of the grant review process and ensure an equitable grant allocation.

Policy and Handbook Work Group
- This group will keep the Commissioner Handbook up to date with term dates and policy
clarity and invite questions from current Commissioners.

Blockstein Work Group
- This group will review Blockstein Award applications and make a recommendation for
which applicants should be funded.

Fund Advisory Group
- Director Fraire will seek input from the Advisory group when reviewing funding
requests of $5,000 or more.

Executive Director Report

- Agendas for the two Cycle 1 panel review sessions will be available on March 8 via the
Dane Arts website (http://www.danearts.com/). Each panelist will be paid $150 for their
time. The Commission will determine the final grant allocation on Wednesday, April 7th.
- DABL continues presenting its virtual workshop series featuring professional arts
leaders and local musicians. DABL intends on hosting an in-person art market on
October 1-2 at Garver Feed Mill.

- Dane Arts continues to support Greater Madison Music City (GMMC) on its study of
equity in the Dane County music industry.
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F. Future Meeting Items and Dates

March 17, 5:15pm; April 14, 4:30pm
G. Public Comment on Items not on the Agenda
H. Such Other Business as Allowed by Law
l. Adjourn
NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations
to access this service, activity or program, please call the phone number below at least three business
days prior to the meeting.
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos
para acceder a este servicio, actividad o programa, comuniquese al niumero de teléfono que figura a
continuacion tres dias habiles como minimo antes de la reunion.
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm
hom ntawv los sis Iwm cov kev pab kom siv tau cov kev pab, cov kev ua ub no (activity) los sis ghov
kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib

tham.

Please contact Mark J. Fraire, Director, 608-512-6225
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