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MEETING INFORMATION

The Board of Health for Madison and Dane County meeting in-person only format.

In-person will be held at:
The Village on Park Street
2300 S Park St.
Atrium Community Room
Madison, WI 53713

MEETING REGISTRATION & PUBLIC TESTIMONY

Written Comments:
* You can send comments on agenda items to PHBOHSupport@cityofmadison.com

Register for Public Comment:

* Register to speak at the meeting.

* Register to answer questions.

* Register in support or opposition of an agenda item (without speaking).

Registrations will be accepted until 30 minutes prior to the beginning of the meeting.

***PLEASE NOTE***

If the Board of Health has already taken public comment on an item on the agenda
at a previous meeting, public comment will not be taken on that item, unless a new
amendment has been posted and the public has not had the opportunity to testify
on the new amendment.

If you want to speak at this meeting you must register. The public comment section
of the meeting allows comments on any matter on the agenda or matters not on the
agenda, provided, however, that the Board shall not take action on a matter raised in
the public comment portion of the meeting unless that matter is otherwise identified
on the agenda. The Board will listen to public comment but will not engage in
discussions.

You can register to speak at https://www.cityofmadison.com/MeetingRegistration.
INTERPRETATION & ACCESSIBILITY
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If you need an interpreter, translator, materials in alternate formats or other
accommodations to access this service, activity or program, please call the phone
number below at least three business days prior to the meeting.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros
arreglos para acceder a este servicio, actividad o programa, comuniquese al nimero
de teléfono que figura a continuacion tres dias habiles como minimo antes de la
reunion.

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua
Iwm hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, cov kev ua ub no
(activity) los sis ghov kev pab cuam, thov hu rau tus xov tooj hauv gab yam tsawg peb
hnub ua hauj lwm ua ntej yuav tuaj sib tham.

o> JBae alaly a4l 5 yaes alaal, gﬁdﬁcémcajd&d&)ga(gwyu

For accommodations, contact Public Health Staff via:
Email: health@cityofmadison.com
Phone: (608) 266-4821

CALL TO ORDER /ROLL CALL
CONSIDERATION OF MINUTES

1. 2026 MIN-225 MINUTES FOR THE BOARD OF HEALTH FOR MADISON AND DANE
COUNTY ON AUGUST 5, 2026

Attachments: Board of Health Minutes for August 5, 2026

PUBLIC COMMENT

2. 2026 RPT-341 PUBLIC COMMENT BEFORE THE BOARD OF HEALTH FOR MADISON AND
DANE COUNTY ON OCTOBER 7, 2026.

DISCLOSURES AND RECUSALS

Members of the body should make any required disclosures or recusals under
the Ethics Code.

POSSIBLE MOTION FOR RECONSIDERATION
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3. 2025 RES-334 AUTHORIZING NEW HARM REDUCTION SPECIALIST POSITIONS FOR

Sponsors:

Attachments:

PUBLIC HEALTH MADISON DANE COUNTY-SUBSTANCE USE
PREVENTION & HARM REDUCTION (SUPHR) UNIT

MARREN and BLAZEWICZ
2025 RES-334

2025 RES-334 Fiscal Note

SUB 1 TO 2025 RES-334

SUB 1 2025 RES-334 Fiscal Note

SUB  TO 2025 RES 334

SUB 2 TO 2025 RES 334 (AS AMENDED BY HHN 9 17 26)
SUB 2 to 2025 RES-334 Fiscal Note

Legislative History

2/6/26 County Board referred to the Board of Health for
Madison and Dane County

This item was referred to the Board of Health for Madison and Dane County due

back on 3/5/2026

2/6/26 County Board referred to the Personnel &
Finance Committee

This resolution was referred to the Personnel & Finance Committee due back

on 3/9/2026

3/5/26 Board of Health for Madison Sub. 1 to the resolution be

and Dane County recommended for approval
A motion was made by HALVERSON, seconded by JENKINS, that the
Resolution Requiring 2/3rds Vote be Sub. 1 to the resolution be recommended
for approval. The motion carried by a voice vote, 5-0.. Passed

4/13/26 Personnel & Finance Sub to the resolution be
Committee recommended for approval to the
Board to the County Board
A motion was made by KEMP that Sub 1 to the resolution be recommended for
approval to the County Board. The motion carried by a voice vote (5-0, YGP
1-0). Passed

4/16/26 County Board referred to the Health & Human
Needs Committee

A motion was made by WEGLEITNER, seconded by BLAZEWICZ, that the

Resolution Requiring 2/3rds Vote be referred. to the Health & Human Needs

Committee The motion carried by a voice vote. Passed

5/7/26 Health & Human Needs postponed to the Health & Human
Committee Needs Committee

A motion by WELSH to postpone the resolution. Motion passed by voice vote

unanimously 7-0 (2-0) Passed

Dane County
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9/17/26 Health & Human Needs Sub. 2 to the resolution be
Committee recommended for approval as
amended

A motion by OBIEZE to recommend sub 2 as amended of the resolution for
approval. Motion passed unanimously via voice vote. 4-0

A motion by OBIEZE to recommend sub 2 if the resolution for approval. Motion
passed unanimously via voice vote. 4-0

POSSIBLE ACTION ON 2026 RES-334
4. 2025 RES-334 AUTHORIZING NEW HARM REDUCTION SPECIALIST POSITIONS FOR

PUBLIC HEALTH MADISON DANE COUNTY-SUBSTANCE USE
PREVENTION & HARM REDUCTION (SUPHR) UNIT

Sponsors: MARREN and BLAZEWICZ

Attachments: 2025 RES-334

2025 RES-334 Fiscal Note

SUB 1 TO 2025 RES-334

SUB 1 2025 RES-334 Fiscal Note

SUB _ TO 2025 RES 334

SUB 2 TO 2025 RES 334 (AS AMENDED BY HHN 9 17 26)
SUB 2 to 2025 RES-334 Fiscal Note

Legislative History

2/6/26 County Board referred to the Board of Health for
Madison and Dane County

This item was referred to the Board of Health for Madison and Dane County due

back on 3/5/2026

2/6/26 County Board referred to the Personnel &
Finance Committee

This resolution was referred to the Personnel & Finance Committee due back

on 3/9/2026

3/5/26 Board of Health for Madison Sub. 1 to the resolution be

and Dane County recommended for approval
A motion was made by HALVERSON, seconded by JENKINS, that the
Resolution Requiring 2/3rds Vote be Sub. 1 to the resolution be recommended
for approval. The motion carried by a voice vote, 5-0.. Passed

4/13/26 Personnel & Finance Sub to the resolution be
Committee recommended for approval to the
Board to the County Board
A motion was made by KEMP that Sub 1 to the resolution be recommended for
approval to the County Board. The motion carried by a voice vote (5-0, YGP
1-0). Passed

Dane County
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4/16/26 County Board referred to the Health & Human
Needs Committee

A motion was made by WEGLEITNER, seconded by BLAZEWICZ, that the

Resolution Requiring 2/3rds Vote be referred. to the Health & Human Needs

Committee The motion carried by a voice vote. Passed

5/7/26 Health & Human Needs postponed to the Health & Human
Committee Needs Committee

A motion by WELSH to postpone the resolution. Motion passed by voice vote

unanimously 7-0 (2-0) Passed

9/17/26 Health & Human Needs Sub. 2 to the resolution be
Committee recommended for approval as
amended

A motion by OBIEZE to recommend sub 2 as amended of the resolution for
approval. Motion passed unanimously via voice vote. 4-0

A motion by OBIEZE to recommend sub 2 if the resolution for approval. Motion
passed unanimously via voice vote. 4-0

NEW BUSINESS
COMMON COUNCIL (CITY) RESOLUTIONS

5. 2026 CRES AUTHORIZING A SOLE SOURCE SERVICE CONTRACT WITH YOUNG
-003 PARENT COLLECTIVE (CENTER FOR COMMUNITY STEWARDSHIP) FOR
T MATERNAL CHILD HEALTH SERVICES TO SUPPORT THE PARTNERSHIPS
FOR SUCCESS PROGRAM (2026 C RES -003)

Attachments: 2026 C RES -003 Approved Non-Competitive Selection Request
2026 C RES -003

6. 2026 CRES AUTHORIZING ADDITIONAL FUNDING FOR THE 2024-2029 PUBLIC HEALTH
-004 SOLE SOURCE SERVICE CONTRACT WITH NURSE-FAMILY
T PARTNERSHIP THROUGH APPROVAL OF AN ADDITIONAL
NON-COMPETITIVE SELECTION REQUEST DUE TO PROGRAM
EXPANSION EXCEEDING INITIALLY APPROVED FUNDS (2026 C RES -004)

Attachments: 2026 C RES -004
2026 C RES -004 Non-Competitive Selection Request

BOARD OF HEALTH RESOLUTIONS

7. 2026 BOH AUTHORIZATION TO ACCEPT ADDITIONAL FUNDS FROM THE STATE OF
RES-025 WISCONSIN DEPARTMENT OF HEALTH SERVICES (DHS) FOR PUBLIC
HEALTH EMERGENCY PREPAREDNESS (2026 BOH RES-025)

Attachments: 2026 BOH RES-025
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8. 2026 BOH AUTHORIZATION TO ACCEPT ADDITIONAL FUNDS FROM THE WISCONSIN
RES-030 DEPARTMENT OF CHILDREN AND FAMILIES (DCF) FOR THE PUBLIC
- HEALTH MATERNAL, INFANT, AND EARLY CHILDHOOD HOME VISITING

(MIECHV) GRANT PROGRAM

Attachments: 2026 BOH RES-030

PRESENTATION
9. 2026 PUBLIC HEALTH COMMUNITY HEALTH IMPROVEMENT PLAN (CHIP)
PRES-195 PRESENTATION

Attachments: 2026 PRES-195

REPORTS TO COMMITTEE
CHAIR - Gene Musser
DIRECTOR - Janel Heinrich
FUTURE MEETING

Wednesday October 28, 2026 at 5:30pm

Hybrid Format

Attend in-person at:
City-County Building
210 Martin Luther King Jr. Blvd, Room 357
Madison, WI 53703

ADJOURN
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Signature Copy

Minutes: 2026 MIN-225

File Number: 2026 MIN-225

MINUTES FOR THE BOARD OF HEALTH FOR MADISON AND DANE COUNTY ON AUGUST
5, 2026

Approved as to Form Date
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Attend virtually via Zoom

Board of Health for Madison and Dane County

Consider:
Who benefits? Who is burdened?
Who does not have a voice at the table?
How can policymakers mitigate unintended consequences?
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MEETING INFORMATION

The Board of Health for Madison and Dane County is holding the meeting in virtual-only
format.

MEETING REGISTRATION & PUBLIC TESTIMONY

Dane County Page 1 Printed on 8/5/2026
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Watch the Live Meeting:
If you would like to join live the meeting as an observer,
can register to watch at https://www.cityofmadison.com/MeetingRegistration.

Listen By Phone #: (877) 853-5257
Meeting ID: 835 8389 9363

If you would like to watch the recorded meeting:
Please visit: https://www.cityofmadison.com/city-hall/committees/watch-meetings-online

Written Comments:
* You can send comments on agenda items to PHBOHSupport@cityofmadison.com

Register for Public Comment:

* Register to speak at the meeting.

* Register to answer questions.

* Register in support or opposition of an agenda item (without speaking).

Registrations will be accepted until 30 minutes prior to the beginning of the meeting.

kkkkkhhkkkkhkkkhkhkhkhhhhhkkkhkhkhkhhhhhhhhhkhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhhhkhhkrrhdhhhhkhhkrrhhhhhkhkhhkkrrrhkikk

***PLEASE NOTE***

If the Board of Health has already taken public comment on an item on the agenda
at a previous meeting, public comment will not be taken on that item, unless a new
amendment has been posted and the public has not had the opportunity to testify
on the new amendment.

kkkkkhkhkhkkkhkkkkkhkhhhkhkhkkhkhkhkhkhkhhhhhhhhhhkhhhhhhkhhhhhhhhhhhhhhkhkhhhrhhhhhkhkhhkrrhhhhhhhhkhrhhhhhhhhkhkrrrrd

If you want to speak at this meeting you must register. The public comment section
of the meeting allows comments on any matter on the agenda or matters not on the
agenda, provided, however, that the Board shall not take action on a matter raised in
the public comment portion of the meeting unless that matter is otherwise identified
on the agenda. The Board will listen to public comment but will not engage in
discussions.

You can register to speak at https://www.cityofmadison.com/MeetingRegistration.
When you register to speak, you will be sent an email with the information you

will need to join the meeting if you are attending virtually. You can also register to
speak in person.

Dane County Page 2 Printed on 8/5/2026
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INTERPRETATION & ACCESSIBILITY

If you need an interpreter, translator, materials in alternate formats or other
accommodations to access this service, activity or program, please call the phone
number below at least three business days prior to the meeting.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros
arreglos para acceder a este servicio, actividad o programa, comuniquese al numero
de teléfono que figura a continuacion tres dias habiles como minimo antes de la
reunion.

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua
Iwm hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, cov kev ua ub no
(activity) los sis ghov kev pab cuam, thov hu rau tus xov tooj hauv gab yam tsawg peb
hnub ua hauj lwm ua ntej yuav tuaj sib tham.

o> JBae cahly Fadli 05 b adaal, %PJHQCXJMGJ}SMJAJ:’J?}M}ALS

For accommodations, contact Public Health Staff via:
Email: health@cityofmadison.com
Phone: (608) 266-4821

CALL TO ORDER /ROLL CALL

The Chair called the meeting to order at 5:31pm.

Jenkins joined the meeting at 5:35pm.

Present 7 - Chair GENE MUSSER, Second Vice Chair CERI JENKINS, First Vice Chair LESLIE
SELTZER, ALDER JOANN PRITCHETT, ERIN MACMILLAN, Chair GUSSIE LEWIS,
and Chair LAUREN KING

APPROVAL OF MINUTES

1. 2026 MINUTES FOR BOARD OF HEALTH MADISON AND DANE COUNTY ON
MIN-185 JULY 17, 2026.

Attachments: Minutes for July 17, 2026

A motion was made by LEWIS, seconded by SELTZER, that the Minutes be
approved. The motion carried by a voice vote; 6-0.

PUBLIC COMMENT

Dane County Page 3 Printed on 8/5/2026
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2. 2026 PUBLIC COMMENT BEFORE BOARD OF HEALTH FOR MADISON AND
RPT-251 DANE COUNTY ON AUGUST 5, 2026.

Registrants =0

DISCLOSURES AND RECUSALS

Members of the body should make any required disclosures or recusals under
the Ethics Code.

NEW BUSINESS

BOARD OF HEALTH RESOLUTIONS

3. 2026 BOH AUTHORIZATION TO ACCEPT FUNDS FROM THE WISCONSIN
RES-023 DEPARTMENT OF HEALTH SERVICES THROUGH THE ENVIRONMENTAL
PUBLIC HEALTH TRACKING PROGRAM'S "TAKING ACTION WITH DATA"
GRANT PROGRAM FOR THE TAKE A HIKE, NOT A TICK PROJECT (2026
BOH RES-023)

Attachments: 2026 BOH RES-023

A motion was made by PRITCHETT, seconded by MACMILLAN, that the BOHMDC
Resolution be granted final approval. The motion carried by a voice vote; 7-0.

4. 2026 BOH AUTHORIZATION OF LINE-ITEM BUDGET TRANSFERS
RES-024

Attachments: 2026 BOH RES-024

A motion was made by LEWIS, seconded by SELTZER, that the BOHMDC
Resolution be granted final approval. The motion carried by a voice vote; 7-0.

REPORTS TO COMMITTEE
Chair - Gene Musser
Director - Janel Heinrich
NEXT MEETING

Tuesday, September 1, 2026 at 5:30pm

Hybrid Format

Attend in-person at the City-County Building
210 Martin Luther King Jr. Blvd., Room 357
Madison, WI 53703

Dane County Page 4 Printed on 8/5/2026

13


https://dane.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32775
https://dane.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32776
https://dane.legistar.com/gateway.aspx?M=F&ID=335a9687-1367-47a0-a81d-ee23c38749da.pdf
https://dane.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=32777
https://dane.legistar.com/gateway.aspx?M=F&ID=247fc88d-4822-4123-8d7c-001732b5bf27.pdf

Board of Health for Madison and Minutes - Final Unless Amended August 5, 2026
Dane County by Committee
ADJOURNMENT

A motion was made by LEWIS, seconded by JENKINS, that the meeting be
adjourned. The motion carried unanimously; 7-0.

The meeting adjourned at 5:54pm.
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Signature Copy

Report: 2026 RPT-341

File Number: 2026 RPT-341

PUBLIC COMMENT BEFORE THE BOARD OF HEALTH FOR MADISON AND DANE
COUNTY ON OCTOBER 7, 2026.

Approved as to Form Date
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Signature Copy

Resolution Requiring 2/3rds Vote: 2025 RES-334

File Number: 2025 RES-334

AUTHORIZING NEW HARM REDUCTION SPECIALIST POSITIONS FOR PUBLIC HEALTH
MADISON DANE COUNTY-SUBSTANCE USE PREVENTION & HARM REDUCTION
(SUPHR) UNIT

At a meeting of the Health & Human Needs Committee on 9/17/2026, a motion was made by
GOODWILL OBIEZE, seconded by , that this Resolution Requiring 2/3rds Vote be Sub. 2 to the
resolution be recommended for approval as amended. The motion passed.

Approved as to Form Date
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2025 RES-334

AUTHORIZING NEW HARM REDUCTION SPECIALIST POSITIONS FOR PUBLIC HEALTH
MADISON DANE COUNTY-SUBSTANCE USE PREVENTION & HARM REDUCTION
(SUPHR) UNIT

Dane County government has made a commitment to action and investment to reduce the
significant harm associated with opioid use among residents. The 2024 adopted operating
budget created an Opioid Settlement Subcommittee of the Health and Human Needs (HHN)
Committee to make recommendations for priorities to include in a request for proposals for
services to be supported with opioid settlement funds. Adopted 2024 Res-143,
Recommendation to Health and Human Needs Committee—Opioid Settlement Funds—BH,
stated, “Public Health Madison Dane County (PHMDC) identifies an immediate need for
expanding the capacity of harm reduction services, including increased hours of operation for its
syringe services program.” The resolution recommended that additional opioid settlement
funding be made available to PHMDC to increase staffing and related costs for syringe services.

Public Health Madison Dane County (PHMDC) operates the Substance Use Prevention & Harm
Reduction (SUPHR) unit to prevent and reduce harms related to substance use in Dane
County. This unit works directly with people most at risk for harm related to substance use (i.e.,
overdose, injury, infection), performing essential duties to improve access to care, reduce
overdose deaths, prevent injury and infection, and conducting community outreach and
education activities throughout Dane County to foster a safer, healthier community.

The Harm Reduction Specialist works in this unit under the direct supervision of the Public
Health Supervisor. Among the responsibilities assigned to this position are: supporting
prevention and harm reduction services by providing a compassionate, person-centered
approach to individuals who are at risk of substance use-related harm and providing direct
services to participants of the Syringe Services Program (SSP) during walk-in hours; delivering
education and training on risk reduction and prevention practices, including overdose prevention
and response, emergency contraception, drug checking, syringe disposal, and community
resources; and distributing supplies such as Naloxone (Narcan), sterile equipment/safer use
supplies, drug checking strips, wound care supplies, and personal hygiene items.

The Opioid Settlement Subcommittee of the Health and Human Needs Committee identified a
need and made a recommendation for additional Harm Reduction Specialists to meet the
ongoing and complex needs of the population served by the PHMDC Substance Use Prevention
& Harm Reduction (SUPHR) unit.

NOW, THEREFORE, BE IT RESOLVED that position authority in Public Health Madison Dane
County is increased by 3.0 FTE, effective in pay period 6 of 2026, to add 3.0 FTE P-9
Classification Harm Reduction Specialists within the Substance Use Prevention & Harm
Reduction (SUPHR) unit of PHMDC at a cost for 2026 of $322,200.

BE IT FURTHER RESOLVED that continuation of the three positions is dependent on the
availability of sufficient funding in the Opioid Settlement Special Revenue Fund.

BE IT FURTHER RESOLVED that the 2026 Dane County Operating Budget be amended by
creating expenditure line OPIATE NEW “Harm Reduction Specialist Reimbursement” with an

17
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amount of $322,200 to allow the county to reimburse PHMDC for the cost of the three positions
from opioid settlement funds.

BE IT FINALLY RESOLVED that the PHMDC will invoice the Department of Administration
annually for the costs incurred for the three positions described above and that the Controller’s
Office is authorized to make payment to PHMDC.
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DANE COUNTY O Original Update |Substitute No.
POLICY AND FISCAL NOTE Sponsor: Rose Resolution No. 334

Vote Required: Majority Ordinance Amendment No.
Title of Resolution or Ord. Amd.: Two-Thirds __ 0 34

AUTHORIZING NEW HARM REDUCTION SPECIALIST POSITIONS FOR PUBLIC HEALTH MADISON DANE COUNTY- SUBSTANCE USE PREVENTION & HARM REDUCTION (SUPHR) UNIT

Policy Analysis Statement:

Brief Description of Proposal -
This resolution increases position authority in PHMDC by 3.0 FTE for Harm Reduction Specialist positions, effective

in pay period 6 of 2026. Continuation of the three positions is dependent on the availability of sufficient funding in the
Opioid Settlement Special Revenue Fund. Amends the 2026 Dane Co. Operating Budget to create a new
expenditure line (OPIATE NEW) with $322,200. Auhtorizes PHMDC to invoice DOA annualy for costs of the

nAnitiAn~

Current Policy or Practice -
A current Harm Redution Specialist position exists in PHMDC.

Impact of Adopting Proposal -
This proposal adds position authority for three more 1.0 FTE Harm Recution Specialist positions in PHMDC.

Fiscal Estimate:

Eiscal Eff heck all th ly) - B Eff heck all th |
No Fiscal Effect No Budget Effect
Results in Revenue Increase Increases Rev. Budget
o Results in Expenditure Increase 0 Increases Exp. Budget
Results in Revenue Decrease Decreases Rev. Budget
Results in Expenditure Decrease Decreases Exp. Budget
o Increases Position Authority
Decreases Position Authority
Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

There is no long-range fiscal effect. All costs incurred by these positions will come out of the Opioid Settlement
Special Revenue Fund.

Expenditure/Revenue Changes:

Current Year Annualized Current Year Annualized

Expenditures - Increase Decrease Increase Decrease | Revenues - Increase Decrease Increase Decrease

Personal Services $322,200 County Taxes

Operating Expenses Federal

Contractual Services State

Capital Other

Total $322,200 $0 $0 $0 Total $0 $0 $0 $0

Personnel Impact/FTE Changes:

Increases PHMDC position authority by 3.0 FTE.

Prepared By:

Agency: County Board Office Division: Policy, Outreach, and Communications

Prepared by: Lisa MacKinnon Date: 1130126 Phone: 608-640-0002
Reviewed by- Date: Phone-

014-34(Rev'd 11/06)
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SUB 1 TO 2025 RES-334

AUTHORIZING NEW HARM REDUCTION SPECIALIST POSITIONS FOR PUBLIC HEALTH
MADISON DANE COUNTY-SUBSTANCE USE PREVENTION & HARM REDUCTION
(SUPHR) UNIT

Dane County government has made a commitment to action and investment to reduce the
significant harm associated with opioid use among residents. The 2024 adopted operating
budget created an Opioid Settlement Subcommittee of the Health and Human Needs (HHN)
Committee to make recommendations for priorities to include in a request for proposals for
services to be supported with opioid settlement funds. Adopted 2024 Res-143,
Recommendation to Health and Human Needs Committee—Opioid Settlement Funds—BH,
stated, “Public Health Madison Dane County (PHMDC) identifies an immediate need for
expanding the capacity of harm reduction services, including increased hours of operation for its
syringe services program.” The resolution recommended that additional opioid settlement
funding be made available to PHMDC to increase staffing and related costs for syringe services.

Public Health Madison Dane County (PHMDC) operates the Substance Use Prevention & Harm
Reduction (SUPHR) unit to prevent and reduce harms related to substance use in Dane
County. This unit works directly with people most at risk for harm related to substance use (i.e.,
overdose, injury, infection), performing essential duties to improve access to care, reduce
overdose deaths, prevent injury and infection, and conducting community outreach and
education activities throughout Dane County to foster a safer, healthier community.

The Harm Reduction Specialist works in this unit under the direct supervision of the Public
Health Supervisor. Among the responsibilities assigned to this position are: supporting
prevention and harm reduction services by providing a compassionate, person-centered
approach to individuals who are at risk of substance use-related harm and providing direct
services to participants of the Syringe Services Program (SSP) during walk-in hours; delivering
education and training on risk reduction and prevention practices, including overdose prevention
and response, emergency contraception, drug checking, syringe disposal, and community
resources; and distributing supplies such as Naloxone (Narcan), sterile equipment/safer use
supplies, drug checking strips, wound care supplies, and personal hygiene items.

The Opioid Settlement Subcommittee of the Health and Human Needs Committee identified a
need and made a recommendation for additional Harm Reduction Specialists to meet the
ongoing and complex needs of the population served by the PHMDC Substance Use Prevention
& Harm Reduction (SUPHR) unit.

NOW, THEREFORE, BE IT RESOLVED that position authority in Public Health Madison Dane
County is increased by 3.0 FTE, effective in pay period 6 of 2026, to add 3.0 FTE P-5
Classification Harm Reduction Specialists within the Substance Use Prevention & Harm
Reduction (SUPHR) unit of PHMDC at a cost for 2026 of $276,500.

BE IT FURTHER RESOLVED that continuation of the three positions is dependent on the
availability of sufficient funding in the Opioid Settlement Special Revenue Fund.

BE IT FURTHER RESOLVED that the 2026 Dane County Operating Budget be amended by
creating expenditure line OPIATE NEW “Harm Reduction Specialist Reimbursement” with an
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amount of $276,500 to allow the county to reimburse PHMDC for the cost of the three positions
from opioid settlement funds.

BE IT FINALLY RESOLVED that the PHMDC will invoice the Department of Administration
annually for the costs incurred for the three positions described above and that the Controller’s
Office is authorized to make payment to PHMDC.
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DANE COUNTY Original U Update |Substitute No. 1
POLICY AND FISCAL NOTE Sponsor: Rose Resolution No. 334

Vote Required: Majority Ordinance Amendment No.
Title of Resolution or Ord. Amd.: Two-Thirds __ 0 34

AUTHORIZING NEW HARM REDUCTION SPECIALIST POSITIONS FOR PUBLIC HEALTH MADISON DANE COUNTY- SUBSTANCE USE PREVENTION & HARM REDUCTION (SUPHR) UNIT

Policy Analysis Statement:

Brief Description of Proposal -

Increases position authority in PHMDC by 3.0 FTE for Harm Reduction Specialist positions, effective in pay period 6
of 2026. Continuation of the three positions is dependent on the availability of sufficient funding in the Opioid
Settlement Special Revenue Fund. Amends the 2026 Dane Co. Operating Budget to create a new expenditure line
(OPIATE NEW) with $276,500. Authorizes PHMDC to invoice DOA annually for costs of the positions.

Current Policy or Practice -
A current Harm Redution Specialist position exists in PHMDC.

Impact of Adopting Proposal -
This proposal adds position authority for three more 1.0 FTE Harm Recution Specialist positions in PHMDC.

Fiscal Estimate:

Eiscal Eff heck all th ly) - B Eff heck all th |
No Fiscal Effect No Budget Effect
Results in Revenue Increase Increases Rev. Budget
o Results in Expenditure Increase 0 Increases Exp. Budget
Results in Revenue Decrease Decreases Rev. Budget
Results in Expenditure Decrease Decreases Exp. Budget
o Increases Position Authority
Decreases Position Authority
Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

There is no long-range fiscal effect. All costs incurred by these positions will come out of the Opioid Settlement
Special Revenue Fund.

Expenditure/Revenue Changes:

Current Year Annualized Current Year Annualized

Expenditures - Increase Decrease Increase Decrease | Revenues - Increase Decrease Increase Decrease

Personal Services $276,500 County Taxes

Operating Expenses Federal

Contractual Services State

Capital Other

Total $276,500 $0 $0 $0 Total $0 $0 $0 $0

Personnel Impact/FTE Changes:

Increases PHMDC position authority by 3.0 FTE.

Prepared By:

Agency: County Board Office Division: Policy, Outreach, and Communications

Prepared by: Lisa MacKinnon Date: 2/6/26 Phone: 608-640-0002
Reviewed by- Date: Phone-

014-34(Rev'd 11/06)
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SUB __ TO 2025 RES-334 [PROPOSED--WEGLEITNER]

AUTHORIZING NEW HARM REDUCTION SPECIALIST POSITIONS FOR PUBLIC HEALTH
MADISON DANE COUNTY-SUBSTANCE USE PREVENTION & HARM REDUCTION
(SUPHR) UNIT

Dane County government has made a commitment to action and investment to reduce the
significant harm associated with opioid use among residents. The 2024 adopted operating
budget created an Opioid Settlement Subcommittee of the Health and Human Needs (HHN)
Committee to make recommendations for priorities to include in a request for proposals for
services to be supported with opioid settlement funds. Adopted 2024 Res-143,
Recommendation to Health and Human Needs Committee—Opioid Settlement Funds—BH,
stated, “Public Health Madison Dane County (PHMDC) identifies an immediate need for
expanding the capacity of harm reduction services, including increased hours of operation for its
syringe services program.” The resolution recommended that additional opioid settlement
funding be made available to PHMDC to increase staffing and related costs for syringe services.

Public Health Madison Dane County (PHMDC) operates the Substance Use Prevention & Harm
Reduction (SUPHR) unit to prevent and reduce harms related to substance use in Dane
County. This unit works directly with people most at risk for harm related to substance use (i.e.,
overdose, injury, infection), performing essential duties to improve access to care, reduce
overdose deaths, prevent injury and infection, and conducting community outreach and
education activities throughout Dane County to foster a safer, healthier community.

The Harm Reduction Specialist works in this unit under the direct supervision of the Public
Health Supervisor. Among the responsibilities assigned to this position are: supporting
prevention and harm reduction services by providing a compassionate, person-centered
approach to individuals who are at risk of substance use-related harm and providing direct
services to participants of the Syringe Services Program (SSP) during walk-in hours; delivering
education and training on risk reduction and prevention practices, including overdose prevention
and response, emergency contraception, drug checking, syringe disposal, and community
resources; and distributing supplies such as Naloxone (Narcan), sterile equipment/safer use
supplies, drug checking strips, wound care supplies, and personal hygiene items.

The Opioid Settlement Subcommittee of the Health and Human Needs Committee identified a
need and made a recommendation for additional Harm Reduction Specialists to meet the
ongoing and complex needs of the population served by the PHMDC Substance Use Prevention
& Harm Reduction (SUPHR) unit.

NOW, THEREFORE, BE IT RESOLVED that position authority in Public Health Madison Dane
County is increased by 3:0-1.0 FTE, effective in pay period 623 of 2026, to add 3-0-1.0 FTE P-
59 Classification Harm Reduction Specialists within the Substance Use Prevention & Harm
Reduction (SUPHR) unit of PHMDC at a cost for 2026 of $322,200$23,900.

BE IT FURTHER RESOLVED that continuation of the one additional position three-pesitions-is
dependent on the availability of sufficient funding in the Opioid Settlement Special Revenue
Fund.

BE IT FURTHER RESOLVED that the 2026 Dane County Operating Budget be amended by
creating expenditure line OPIATE NEW “Harm Reduction Specialist Reimbursement” with an
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amount of $322,200 $23,900-to allow the county to reimburse PHMDC for the cost of the three
one additional positions from opioid settlement funds.

BE IT FURTHER RESOLVED that per the Intergovernmental Agreement between the City of
Madison and Dane County, Public Health employees are employees of Dane County.

BE IT FURTHER RESOLVED that the Intergovernmental Agreement creating the joint City
County health department requires approval of both the Dane County Board and the Common
Council for the creation of any new positions.

BE IT FINALLY RESOLVED that the PHMDC will invoice the Department of Administration
annually for the costs incurred for the three-pesitiensone additional position described above
and that the Controller’s Office is authorized to make payment to PHMDC.
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SUB 2 TO 2025 RES-334

AUTHORIZING NEW HARM REDUCTION SPECIALIST POSITIONS FOR PUBLIC HEALTH
MADISON DANE COUNTY-SUBSTANCE USE PREVENTION & HARM REDUCTION
(SUPHR) UNIT

Dane County government has made a commitment to action and investment to reduce the
significant harm associated with opioid use among residents. The 2024 adopted operating
budget created an Opioid Settlement Subcommittee of the Health and Human Needs (HHN)
Committee to make recommendations for priorities to include in a request for proposals for
services to be supported with opioid settlement funds. Adopted 2024 Res-143,
Recommendation to Health and Human Needs Committee—Opioid Settlement Funds—BH,
stated, “Public Health Madison Dane County (PHMDC) identifies an immediate need for
expanding the capacity of harm reduction services, including increased hours of operation for its
syringe services program.” The resolution recommended that additional opioid settlement
funding be made available to PHMDC to increase staffing and related costs for syringe services.

Public Health Madison Dane County (PHMDC) operates the Substance Use Prevention & Harm
Reduction (SUPHR) unit to prevent and reduce harms related to substance use in Dane
County. This unit works directly with people most at risk for harm related to substance use (i.e.,
overdose, injury, infection), performing essential duties to improve access to care, reduce
overdose deaths, prevent injury and infection, and conducting community outreach and
education activities throughout Dane County to foster a safer, healthier community.

The Harm Reduction Specialist works in this unit under the direct supervision of the Public
Health Supervisor. Among the responsibilities assigned to this position are: supporting
prevention and harm reduction services by providing a compassionate, person-centered
approach to individuals who are at risk of substance use-related harm and providing direct
services to participants of the Syringe Services Program (SSP) during walk-in hours; delivering
education and training on risk reduction and prevention practices, including overdose prevention
and response, emergency contraception, drug checking, syringe disposal, and community
resources; and distributing supplies such as Naloxone (Narcan), sterile equipment/safer use
supplies, drug checking strips, wound care supplies, and personal hygiene items.

The Opioid Settlement Subcommittee of the Health and Human Needs Committee identified a
need and made a recommendation for additional Harm Reduction Specialists to meet the
ongoing and complex needs of the population served by the PHMDC Substance Use Prevention
& Harm Reduction (SUPHR) unit.

NOW, THEREFORE, BE IT RESOLVED that position authority in Public Health Madison Dane
County is increased by 3:0-1.0 FTE, effective in pay period 623 of 2026, to add 3-0-1.0 FTE P-
59 Classification Harm Reduction Specialists within the Substance Use Prevention & Harm
Reduction (SUPHR) unit of PHMDC at a cost for 2026 of $322,200$23,900.

BE IT FURTHER RESOLVED that continuation of the one additional position three-pesitions-is
dependent on the availability of sufficient funding in the Opioid Settlement Special Revenue
Fund.

BE IT FURTHER RESOLVED that the 2026 Dane County Operating Budget be amended by
creating expenditure line OPIATE NEW “Harm Reduction Specialist Reimbursement” with an
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amount of $322,200 $23,900-to allow the county to reimburse PHMDC for the cost of the three
one additional positions from opioid settlement funds.

BE IT FURTHER RESOLVED that per the Intergovernmental Agreement between the City of
Madison and Dane County, Public Health employees are employees of Dane County.

BE IT FURTHER RESOLVED that the Intergovernmental Agreement creating the joint City
County health department requires approval of both the Dane County Board and the Common
Council for the creation of any new positions.

BE IT FINALLY RESOLVED that the PHMDC will invoice the Department of Administration
annually for the costs incurred for the three-pesitiensone additional position described above
and that the Controller’s Office is authorized to make payment to PHMDC.
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DANE COUNTY Original U Update |Substitute No. 2

POLICY AND FISCAL NOTE Sponsor: Marren Resolution No. 2025 Res-334
Vote Required: Majority Ordinance Amendment No.

Title of Resolution or Ord. Amd.: Two-Thirds _ O 3/4

AUTHORIZING NEW HARM REDUCTION SPECIALIST POSITION FOR PUBLIC HEALTH MADISON DANE COUNTY-SUBSTANCE USE PREVENTION & HARM REDUCTION (SUPHR) UNIT

Policy Analysis Statement:

Brief Description of Proposal -
Increases position authority in PHMDC by 1.0 FTE for a Harm Reduction Specialist position, effective in pay period
23 of 2026. Continuation of this position is dependent on the availability of sufficient funding in the Opioid Settlement
Special Revenue Fund. Amends the 2026 Dane Co. Operating Budget to create a new expenditure line.

Current Policy or Practice -
A current Harm Reduction Specialist position exists in PHMDC.

Impact of Adopting Proposal -

This proposal adds position authority for one additional 1.0 FTE Harm Reduction Specialist position in PHMDC.

Contains reporting requirement to board/committee- No Board/committee name: Cadence: N/A

Fiscal Estimate:

Eiscal Eff heck all th ly) - B Eff heck all th |
No Fiscal Effect No Budget Effect
Results in Revenue Increase Increases Rev. Budget
o Results in Expenditure Increase 0 Increases Exp. Budget
Results in Revenue Decrease Decreases Rev. Budget
Results in Expenditure Decrease Decreases Exp. Budget
o Increases Position Authority
Decreases Position Authority
Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

There is no long-range fiscal effect. All costs incurred by this position will come out of the Opioid Settlement Special
Revenue Fund.

Expenditure/Revenue Changes:

Current Year Annualized Current Year Annualized

Expenditures - Increase Decrease Increase Decrease | Revenues - Increase Decrease Increase Decrease

Personal Services $23,900 County Taxes

Operating Expenses 10 Federal

Contractual Services State

Capital Other

TOtaI $23,900 $10 $0 $0 TOtaI $0 $0 $0 $0

Personnel Impact/FTE Changes:

Increases PHMDC position authority by 1.0 FTE.

Prepared By:

Agency: County Board Office Division: Policy, Outreach & Communications

Prepared by: Lisa MacKinnon Date: 9/14/26 Phone: 608-640-0002
Reviewed by: Chuck Hicklin Date: Phane:

014-34(Rev'd 11/06)
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Dane County

Signature Copy
City Resolution: 2026 C RES -003

File Number: 2026 C RES -003

AUTHORIZING A SOLE SOURCE SERVICE CONTRACT WITH YOUNG PARENT
COLLECTIVE (CENTER FOR COMMUNITY STEWARDSHIP) FOR MATERNAL CHILD

HEALTH SERVICES TO SUPPORT THE PARTNERSHIPS FOR SUCCESS PROGRAM
(2026 C RES -003)

Approved as to Form Date

Dane County

Page 1

Printed on 10/6/26
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Accounting Services Manager

Flna nce Depa rtment Patricia A. McDermott, CPA

PurChaSing Services Budget & Program Evaluation Manager
David P. Schmiedicke, Director Christine Koh
City-County Building, Room 406 Internal Audit & Grants Manager
210 Martin Luther King, Jr. Blvd. Kolawole Akintola
Madison, WI 53703 Risk Manager
Phone: (608) 266-4521 | Fax: (608) 267-5948 Eric Veum
purchasing@cityofmadison.com

- - - . Treasury & Revenue Manager
cityofmadison.com/finance/purchasing Craig Franklin, CPA

Non-Competitive Selection Request

Requisition Number

Fund
6100 PUBLIC HEALTH MADISON DANE

Major
546** Consulting/Professional Services

Agency
Public Health Madison & Dane County

Total Purchase Amount
$93,690.00

Vendor Name
Center for Community Stewardship, Inc. (Young Parent Collective) - Vendor # 616394

Product/Service Description

A subcontract with the Young Parent Collective is included to ensure meaningful engagement of young
parents in program design, implementation, and evaluation. Funds ($41,618 in Year 1; $52,072 in Year 2)
will support Dr. Westaby and two young parent staff members. It will also provide incentives (e.g., $50
per hour of training) to at least 8 young parents to participate in advocacy and evaluation training. It also
includes some travel money for one presentation for one person and another presentation for two people.

Exception Criteria
2. The services or goods required are available from only one person or firm (i.e., true sole source).

Reason For Request

The project being supported by this funding is building on a previous grant project/partnership between
MMSD, PHMDC, Medical College of WI, and Young Parent Collective. The goal of this work is to establish
a replicable, scalable, effective model that empowers schools and districts to improve young parent’s
health. The Young Parent Collective is the only organization in Dane County that provides focused
engagement, research, and support direct at young parents.

Requestor

10/15/2024-Document2
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mailto:purchasing@cityofmadison.com
https://www.cityofmadison.com/finance/purchasing

October 15, 2024
Page 2

Bonow, Adrianne Dobbins, Sarah

Comments

The City of Madison has paid the Center for Community Stewardship a total of $3,045,033 since 2015. The
vast majority of the monies paid to this organization were paid to them as Fiscal Agent for other local
organizations. They've received a total of $2,739,960 in this category. They've been paid an additional
$121,853 for non-competitive purchases, and $183,220 that was made up of small purchases, each under
the threshold requiring competitive selection.

10/15/2024-Document2
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RESOLUTION
(City File #94498 /County File #2026 C RES -003)

AUTHORIZING A SOLE SOURCE SERVICE CONTRACT WITH YOUNG PARENT
COLLECTIVE (CENTER FOR COMMUNITY STEWARDSHIP) FOR MATERNAL CHILD
HEALTH SERVICES TO SUPPORT THE PARTNERSHIPS FOR SUCCESS PROGRAM

(2026 C RES -003)

WHEREAS, Young Parent Collective (YPC), operating under the fiscal agency of the Center for
Community Stewardship, is a Dane County community organization of peers and allies
providing co-support, advocacy, research, and evaluation services to help young parents
navigate their parenting and educational journeys; and

WHEREAS, Public Health Madison & Dane County (Public Health) and YPC have partnered on
multiple Maternal and Child Health initiatives over the past two (2) years, including collaborative
projects with Madison Metropolitan School District (MMSD) and the Medical College of
Wisconsin; and

WHEREAS, this funding will support a project designed to develop a comprehensive, replicable
approach for supporting young parents in schools, with the goal of improving educational
attainment and health outcomes through meaningful engagement in program design,
implementation, and evaluation; and

WHEREAS, MGO 4.26 requires Common Council approval of service contracts up to 5 years
and not more than $100,000 or more per year if the contractor was not selected through a
competitive selection process, and the reasons for selecting this contractor are set forth above
and in the attached Noncompetitive Selection Request Form; and

WHEREAS, the funding used to pay for this contract comes from the A Healthier Wisconsin
grant; and

WHEREAS, the cost of services will be billed at $93,690.00 ($41,618 in Year 1 and $52,072 in
Year 2) to support YPC’s engagement, training, and evaluation activities;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Health for Madison and Dane
County, on behalf of Public Health Madison & Dane County, is authorized to execute a sole
source service contract with Young Parent Collective (Center for Community Stewardship) for
the purpose and at the price described above; and

BE IT FINALLY RESOLVED, that the Director of Public Health Madison & Dane County, or their
designee, is authorized to sign the agreement.
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Dane County

Signature Copy
City Resolution: 2026 C RES -004

File Number: 2026 C RES -004

AUTHORIZING ADDITIONAL FUNDING FOR THE 2024-2029 PUBLIC HEALTH SOLE
SOURCE SERVICE CONTRACT WITH NURSE-FAMILY PARTNERSHIP THROUGH
APPROVAL OF AN ADDITIONAL NON-COMPETITIVE SELECTION REQUEST DUE TO
PROGRAM EXPANSION EXCEEDING INITIALLY APPROVED FUNDS (2026 C RES -004)

Approved as to Form Date

Dane County

Page 1 Printed on 10/6/26
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BOARD OF HEALTH FOR MADISON AND DANE COUNTY
RESOLUTION (CITY FILE # 95021/ COUNTY RES #2026 C RES -004)

AUTHORIZING ADDITIONAL FUNDING FOR THE 2024-2029 PUBLIC HEALTH SOLE
SOURCE SERVICE CONTRACT WITH NURSE-FAMILY PARTNERSHIP THROUGH
APPROVAL OF AN ADDITIONAL NON-COMPETITIVE SELECTION REQUEST DUE TO
PROGRAM EXPANSION EXCEEDING INITIALLY APPROVED FUNDS (2026 C RES -004)

WHEREAS, Public Health Madison and Dane County (Public Health) has been implementing
the Nurse Family Partnership Program since 2012, with support from the Nurse-Family
Partnership (NFP), a Colorado nonprofit corporation; and

WHEREAS, the Nurse-Family Partnership Program is an evidence-based program developed
on the basis of randomized controlled trial research to yield certain benefits for low-income, first-
time mothers and their children; and

WHEREAS, program implementation must be based on key parameters identified through
research and only provided by NFP; and

WHEREAS, WHEREAS, Public Health currently maintains a 2024—-2029 Purchase of Services
(POS) contract with NFP, and pays fees for education, training, and implementation support
services for program supervisors and nurses, with costs based on the number of employees
delivering the program. Initial NFP education covers core components of the program model,
expected outcomes, data collection and entry requirements, and the implementation tools and
materials needed to deliver services effectively; and these education and support services are
essential to maintaining fidelity to this evidence-based program; and

WHEREAS, Common Council previously approved resolution Authorizing a sole source service
contract with Nurse-Family Partnership for services to implement the Public Health Madison and
Dane County Nurse Family Partnership Program (City File #82450/County File #2018 BOH
RES-009) POS Contract, for a term of May 1, 2024 through April 30, 2029 which estimated to
be up to $35,000 per year and not to exceed the total approved amount of $175,000; and

WHEREAS, Public Health seeks authorization for additional funds in the amount of $250,000
because the Nurse-Family Partnership (NFP) program expanded in 2025 with the addition of a
second team to serve more families, resulting in increased education and program-support fees;
and

WHEREAS, the cost of services will continue to include an annual base fee of approximately
$70,000, plus up to an additional $10,000 per year for education costs if staff turnover occurs,
for the remaining three (3) terms through April 30, 2029;

WHEREAS, MGO 4.26 requires Common Council approval of service contracts up to 5 years
and not more than $100,000 or more per year if the contractor was not selected through a
competitive selection process, and the reasons for selecting this contractor are set forth above
and in the attached Noncompetitive Selection Request Form; and
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NOW, THEREFORE, BE IT RESOLVED, that Board of Health for Madison and Dane County on
behalf of Public Health Madison & Dane County is authorized additional funds towards the
2024-2029 sole source service contract with NFP for the purpose and at the price described
above; and

BE IT FINALLY RESOLVED, that the Director of Public Health Madison & Dane County, or
their designee, is authorized to sign the agreement.

Drafted By: Adrianne Bonow and Daniel Stattelman-Scanlan
Introduced:
Action:
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Accounting Services Manager

Flna nce Depa rtment Patricia A. McDermott, CPA

PurChaSing Services Budget & Program Evaluation Manager
David P. Schmiedicke, Director Christine Koh
City-County Building, Room 406 Internal Audit & Grants Manager
210 Martin Luther King, Jr. Blvd. Kolawole Akintola
Madison, WI 53703 Risk Manager
Phone: (608) 266-4521 | Fax: (608) 267-5948 Eric Veum
purchasing@cityofmadison.com Treasury & Revenue Manager
cityofmadison.com/finance/purchasing Craig Franklin, CPA

Non-Competitive Selection Request

Requisition Number

Fund
6100 PUBLIC HEALTH MADISON DANE

Major
546** Consulting/Professional Services

Agency
Public Health Madison & Dane County

Total Purchase Amount
$ 250,000.00

Vendor Name
Nurse Family Partnership (Vendor #615845)

Product/Service Description

Public Health Madison Dane has been implementing the Nurse Family Partnership(NFP) Home visiting
program since 2012. This is an evidenced based proprietary program to support low-income pregnant
people and their families. There are annual costs included with implementing the NFP program and
ongoing staff training. This is required to ensure fidelity to the model. The contract with NFP is for 5 years.
We do receive state grant dollars for this program, and the NFP vendor was identified by name in the
grant approval application. In 2025 we received approval to expand which pregnant people we could
serve. Previously we were limited to serving first time pregnant people enrolling before 29 weeks
pregnancy. Now we can enroll people with previous pregnancies and enroll anytime during their
pregnancy. We also added a new NFP team with 5 nurses and a lead worker. Each NFP team has a
maximum size of 8 nurses. We currently have 2 teams with 6 nurses on each team. With the second NFP
team we incurred additional training costs and our program fees doubled.

Exception Criteria
2. The services or goods required are available from only one person or firm (i.e., true sole source).

Reason For Request

10/15/2024-Document2
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October 15, 2024
Page 2

We have a previous approved NCSR with Nurse Family Partnership. The NFP program model is identified
and approved in the state grant that we have had since 2015 which supports this program. Due to the NFP
program expansion in 2025 we are requiring additional funding for program support and training fees
until the end of 2029 when the contract ends.

Requestor
Bonow, Adrianne Stattelman-Scanlan, Daniel

Comments

Public Health Madison & Dane County has paid Nurse Family Partnership a total of $466,916 since 2015.
Of that total, $334,757 was non-competitively selected, and the remaining $132,159 was made up of small
purchases under the threshold requiring competitive selection.

10/15/2024-Document2
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Dane County

Signature Copy
BOHMDC Resolution: 2026 BOH RES-025

File Number: 2026 BOH RES-025

AUTHORIZATION TO ACCEPT ADDITIONAL FUNDS FROM THE STATE OF WISCONSIN

DEPARTMENT OF HEALTH SERVICES (DHS) FOR PUBLIC HEALTH EMERGENCY
PREPAREDNESS (2026 BOH RES-025)

Approved as to Form Date

Dane County

Page 1 Printed on 10/6/26
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BOARD OF HEALTH FOR MADISON AND DANE COUNTY
RESOLUTION (City File #94460 / County File #2026 BOH RES-025)

AUTHORIZATION TO ACCEPT ADDITIONAL FUNDS FROM THE STATE OF WISCONSIN

DEPARTMENT OF HEALTH SERVICES (DHS) FOR PUBLIC HEALTH EMERGENCY
PREPAREDNESS (2026 BOH RES-025)

Public Health Madison and Dane County (Public Health) seeks authorization to accept
additional funds of $2,856.00 from the Wisconsin Department of Health Services (DHS) for
Public Health Emergency Preparedness (PHEP).

WHEREAS, The Board of Health for Madison and Dane County previously approved the 2026
Public Health Madison & Dane County Grants and Contracts Resolution (City File #91054 /
County File #2025 BOH RES-021) authorizing the acceptance of $269,975.00 from DHS for the
Emergency Preparedness Program. Public Health received an additional $2,856.00 from DHS,
increasing the total amount to $272,831.00; and

WHEREAS, Public Health shall utilize PHEP funding to maintain and strengthen local public
health preparedness in alignment with the CDC Response Readiness Framework and PHEP
Capabilities. Use of PHEP funds for response activities is permitted only on a limited,
case-by-case basis and requires prior approval from the Wisconsin PHEP program; and

BE IT FINALLY RESOLVED, that the Board of Health for Madison and Dane County on behalf
of Public Health Madison & Dane County authorizes the Director of Public Health, or their
designee, to sign the agreement, accept and expend the funding, and amend the 2026 Public
Health Budget by $2,856.00.

Drafted by: Sara Stinski and Adrianne Bonow
Introduced: 01Sep2026
Action:
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Dane County

Signature Copy
BOHMDC Resolution: 2026 BOH RES-030

File Number: 2026 BOH RES-030

AUTHORIZATION TO ACCEPT ADDITIONAL FUNDS FROM THE WISCONSIN
DEPARTMENT OF CHILDREN AND FAMILIES (DCF) FOR THE PUBLIC HEALTH

MATERNAL, INFANT, AND EARLY CHILDHOOD HOME VISITING (MIECHV) GRANT
PROGRAM

Approved as to Form Date

Dane County

Page 1

Printed on 10/6/26
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BOARD OF HEALTH FOR MADISON AND DANE COUNTY
RESOLUTION (CITY FILE #95103 / COUNTY RES #2026 BOH RES-030)

AUTHORIZATION TO ACCEPT ADDITIONAL FUNDS FROM THE WISCONSIN
DEPARTMENT OF CHILDREN AND FAMILIES (DCF) FOR THE PUBLIC HEALTH
MATERNAL, INFANT, AND EARLY CHILDHOOD HOME VISITING (MIECHV) GRANT
PROGRAM (2026 BOH RES-030)

Public Health Madison and Dane County (Public Health) seeks authorization to accept
additional funds of $52,234.00 from the Wisconsin Department of Children and Families
(DCF) for the Maternal, Infant, and Early Childhood Home Visiting (MIECHV) Grant
Program.

WHEREAS, The WI DCF administers the Family Foundations Home Visiting program
(FFHV). FFHV receives funding through the Federal Maternal, Infant, and Early
Childhood Home Visiting (MIECHYV), Temporary Assistance for Needy Families (TANF),
and State General Purpose Revenue (GPR) funds to support families served by
evidence-based home visiting programs.

WHEREAS, These funds enable MIECHV Program recipients to address the needs of
expectant parents and families with young children, and support Public Health’s Nurse
Family Partnership (NFP) program.

WHEREAS, the MIECHV Program, authorized by Section 511 of the Social Security Act,
supports the delivery of coordinated, comprehensive, high-quality, and voluntary early
childhood home visiting services to eligible families, including evidence-based programs
such as NFP, which provides nurse home visiting services to low-income individuals
during pregnancy through the child’s second year; and the Health Resources & Services
Administration (HRSA) intends for MIECHYV funds to address the immediate needs of
parents, children, and families by enabling Local Implementing Agencies (LIAs) to
provide emergency supplies such as diapers, essential items, and grocery cards to
enrolled households; and Public Health Madison & Dane County serves as an LIA for
the MIECHV Program; and

WHEREAS, The Board of Health for Madison and Dane County previously approved the
2026 Public Health Madison & Dane County Grants and Contracts (City File #91054 /
County File #2025 BOH RES-021) Resolution authorizing the acceptance of
$506,676.00 from the DCF for the Wisconsin Department of Children and Families for
the Public Health Maternal, Infant, and Early Childhood Home Visiting Grant Program.
Public Health received an additional $52,234.00 from DCF, increasing the total amount
to $560,910.00; and

NOW THEREFORE BE IT RESOLVED, that the Board of Health for Madison and Dane
County on behalf of Public Health Madison & Dane County authorizes the Director of
Public Health, or their designee, to sign the agreement, accept and expend the funding,
and amend the 2026 Public Health Budget by $52,234.00.

Drafted by: Daniel Stattelman-Scanlan and Adrianne Bonow
Introduced: 070ct2026
Action:
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Signature Copy

Presentation: 2026 PRES-195

File Number: 2026 PRES-195

PUBLIC HEALTH COMMUNITY HEALTH IMPROVEMENT PLAN (CHIP) PRESENTATION

Approved as to Form Date

Dane County Page 1

Printed on 10/6/26
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& DANE COUNTY

Community
Health
Improvement
Plan

Lourdes Shanjani
Justin Svingen

Board of Health
10/7/2026
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Whatis a CHA?

A Community Health
Assessment (CHA) identifies
the most pressing health
needs in Dane County
through community
engagement, data collection,
and data analysis.
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What is a CHIP?

A Community Health
Improvement Plan
(CHIP) provides a
framework for
addressing those
needs over the next
five years.
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Priority Areas

Chronic Reproductive  Mental Health Injury &
Conditions Justice & Substance Use Safety
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CHIP

Development

CHA Findings

N2
Leadership Input

N2

Organizational Themes

N2
Guiding Principles
N2
Public-Facing CHIP

J
CHIP Action Plan
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w Chronic Conditions

Built Food 1 Access to care
environment 00d securlty

Physical activity

, Access Screenings &
Environmental referrals
testing & Nutritional support
communications : : Management &
Planning/policy prevention

Household risks
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Chronic Conditions

Example: Built environment/Physical Activity

Objective 1
Increase
opportunities for
physical activity and
Improve the built
environment to
support active living,
safe environments,
and chronic
condition prevention

Strategy 1.1

Support and promote community events and initiatives
that increase opportunities for physical activity.

Strategy 1.2

Inform planning processes to promote land use and
community conditions that support physical activity
and a healthy environment.

Strategy 1.3

Monitor and analyze environmental data and provide
timely communication and guidance to ensure those
living with chronic conditions can limit the impact of
negative environmental conditions.

Strategy 1.4

Identify and investigate household risks that can lead

to and exacerbate chronic conditions. 48



; Reproductive Justice

: : Reproductive

Education &
counseling

. . Testing/screenings
Perinatal services 9/ g

Referrals/treatment

. ae Coordination &
coordination

navigation

Partnerships

Policy/advecacy 4 treach/education : -
Family planning
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Mental Health &

Substance Use

: Community
Substance Use J| Harm Reduction

Data/community

Policy/enforcement gyerdose prevention voice
Education Safe use/Disease  pqrinerships/referrals
Outreach fransmission

Healing
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aap Injury & Safety

V|olen<;e Injury and iliness Emergency
prevention planning

Hazards

Coalition building inspections Community

Investigations re :
resiliency/planning

Community voice
Animal/beach

. Communication &
services

alerts

Healing
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QUESTIONS?

Ishanjani@publichealthmdc.com
jsvingen@publichealthmdc.com

. :
“#Public Health
MADISON & DANE COUNTY
Healthy people. Healthy places.
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