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BID WAIVER FORM

Purchasing Division
Rev. 01/2026

*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

BID WAIVER TITLE/SHORT DESCRIPTION OF GOODS/SERVICES TOTAL COST

$0,00

PURCHASING OFFICER
Megan Rogan

Jail Resident Communication Services - Phones, Tablets
and Video Visitation Contract Extension

VENDOR NAME MUNIS # REQ #
ViaPath Technologies 2965

DEPARTMENT REQUEST DATE

Dane County Sheriff 6/26/2026

NAME PHONE

Captain Kelly Splinter (608) 284-6165

EMAIL

splinter@danesheriff.com

Provide a detailed description of the goods/services intended to be purchased:

This bid waiver is being submitted to obtain approval to extend the current jail communication provider's contract until
no later than March 31, 2027.

The provider currently provides a digital jail resident telephone, tablet, and visitation system. This extension shall
include a fully operational system consisting of all phone, tablet, and video visitation services for all calls and visits
processed by coin-less telephones, tablets, kiosks and/or visitation stations, as well as an administrator to monitor
day-to-day operations.

While the services provided are at no cost to the County, the contract would include a pro-rated number of free phone
minutes for indigent residents.
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Procurement Exception List

Emergency Procurement

Unique and specific technical qualifications are required
Oa special adaptation for a special purpose is required
Oa unique or opportune buying condition exists

O Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be
used AND provide a detailed justification in relation to the Procurement Exception(s) chosen:

The current contract for jail communications expires on October 31, 2026. The Sheriff's Office issued a new RFP and
anticipates the evaluation process to be finished in mid to late August. Additional time beyond the RFP process is
required for contract negotiations, the County Board contract review process and transition/implementation of the new
services. The transition/implementation period is estimated to take around 90 days to complete.

Without a contract extension, the jail will not have critical communications services including:

- Jail resident telephone and video visitation

- Electronic requests, which includes general requests for basic needs, social work and re-entry services
- Medical requests

- Mental health requests

- Electronic grievances

- Commissary orders, including any entertainment purchases

- Access to free e-books and educational programming

Whether there is a change in vendor or a new contract negotiated with the existing vendor, this extension of the current
contract would ensure continuity in resident phones, tablet, and video visitation services and allow for an adequate
transition period to a new contract and services.

Bid Waiver Approval (For Purchasing Use Only)

Bid Waiver #
':I Under $46,000 @ Over $46,000
26BWO068 (Controller) (P&F Committee)
Date Approved Verification Signature
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