
Safe Communities Overview



Communications
Developed coalition mission & vision
statements
Produced vodcast series with Stoughton Health
Website revisions for ease of use

Balance Keys Committee:
Evaluated & awarded the BSOA to 12
community-based classes (now on SC
website)

Stepping On:
13 Stepping On workshops offered in 2024 (12
offered in 2023)
New host partners including Oak Park Place,
Lake Edge Lutheran Church, YMCA; 3 new
facilitators trained; 3 new peer facilitators
trained 



Community-Based Events:
75 attendees at “Only Leaves Should
Fall”
Verona and Fitchburg Healthy Aging
Events with AgeBetter, Inc. and
Fitchrona EMS
Brittingham Apartments & Burr Oaks
community-based events
Over 135 people reached through AAA’s
“Keeping the Keys” driver safety
training
Expanded community-based
programming in 2025! (Tai Chi, lunch &
learn collaborative events, etc)



Youth Suicide Prevention & Drug Harm Reduction
Horizon High School, Mount Horeb Middle and High School, and Deerfield Middle and High
School have all begun implementation of Sources of Strength
Capital High received a Fentanyl and Opioid Overdose Prevention presentation
please help us identify schools and youth-serving organizations!

Dane County Zero Suicide Collaborative for Health Care Systems
Active representation from UW Health, SSM Health, Access Community Health, UnityPoint
Health - Meriter, Group Health Cooperative of South Central WI, Journey Mental Health Center,
EPIC, Rogers Behavioral Health

Suicide Prevention Trainings
Holding Space delivered to twelve groups, QPR delivered to nine groups
join us May 23 for a Holding Space training, and share about it with your networks!

Care Nights
Willerup Church in Cambridge piloted a series of four presentations/events: Suicide
Awareness & Memorial Walk, Holding Space, Overdose & Recovery, and Suicide Loss & Grief
connect us to other groups that would like to host a series!



Community Outreach
Education with every campaign

Media opportunity or press release
Empower Community members to take
ownership 

Keeping the Keys
Training that helps older adults learn
about aging and effects on driving

La Movida Radio Programs
Traffic Safety Education Programs

1 per month
Opportunity for call ins 

Dane County Traffic Safety Commission
TSC Meetings

Quarterly Meetings
Fatal Crashes Review

Find themes, come up with action
steps/recommendations

LE Subgroup
All Dane County LE agencies (plus State
Patrol and Dane County Sheriff's Office)
Co Chairs - Chad O'Neil, Matt Plendl

Enforcement and Education Campaign
collaboration (2024)

Spring - Risky Driving (seatbelt/speed)
Summer - Pedestrian Safety
Fall - School Zone Safety
Winter - Impaired Driving

Funded through BOTS - (WIDOT, NHTSA) 



Prescription Drug Collection - 2024

Partners
DOJ, MPD, DCO, AAOC, UW

Spring and Fall 2024
Madison locations

Elver park, Warner Park, Mt. Zion Baptist Church
Other Dane County Locations
Spring - 15 locations 
Fall - 18 locations
Spring 2025 - 23 locations

Collection
2024 - ~7800 lbs collected

Fall - ~4200 lbs



Gun shop Project (LSB)
Partnership with UW and Max Creek Outdoors

Steve D’Orazio, Dr. James Bingham
Opportunity for Doctors

Hands on experience
Participants

~120 Medical students
More data coming

Education
Short Videos
Starting the conversation

Suicide Prevention in Construction Industry
Funding from Kubly Foundation

Partner - Kara McCaffery
Connect with Construction Industry

Safety Managers
Provide materials and supplies
Toolbox talks

Vital Cog training
Suicide prevention specifically targeting individuals in
construction
2 Vital Cog trainings so far

~80 individuals trained
Potential partnerships with Latino Workforce Academy
Construction Suicide Prevention Week

Social media campaign
Help share awareness

https://www.mobilizerecovery.org/construction_industry_grapples_with_its_top_killer_drug_overdos
e#:~:text=The%20report%2C%20the%20agency's%20most,for%20which%20data%20is%20available.

Workers were roughly 16x as likely to die of an overdose
than they were from a work-related injury.

The numbers...

Those in the construction industry are more likely to
 die of an overdose than those in any other line of work.

Check out the
Opioids and

Substance Use
toolbox talk!

Gun Shop Project (LSB) & 
Construction Suicide Prevention

https://www.mobilizerecovery.org/construction_industry_grapples_with_its_top_killer_drug_overdose#:~:text=The%20report%2C%20the%20agency's%20most,for%20which%20data%20is%20available.
https://www.mobilizerecovery.org/construction_industry_grapples_with_its_top_killer_drug_overdose#:~:text=The%20report%2C%20the%20agency's%20most,for%20which%20data%20is%20available.


Peer Support Programs
The Peer Provider Programs at Safe Communities are led by
individuals with lived experience in recovery from substance use,
mental health challenges, and/or involvement in the justice
system. These Peer Specialists use their personal experiences to
build trust and offer support to others on similar paths. 
Their work includes:

Emotional Support & Mentorship
System Navigation
Crisis Support & De-escalation
Community Reintegration
Advocacy & Empowerment





African American Opioid Coalition

The African American Opioid Coalition (AAOC) of Safe
Communities is a coalition of Black treatment and

health care providers, faith leaders, community
advocates and people with lived experience

committed to improving the wellness of Black
families by addressing opioid and drug harm in Dane

County's Black community. AAOC is a national
pioneer in efforts to confront racial disparities in

treatment availability, harm reduction services and
culturally competent prevention education.

Constructive action led by the AAOC is the result of
advocacy and effective partnerships with trusted

Black-led institutions including churches, nonprofits
and service organizations.



African American Opioid Coalition

Goals: 
To improve the overall wellness of
Black families
To educate about impacts of opioid
addiction in the African American
community
To have a place at the table (not on
the menu!) to inform policies and
practices affecting Black families. 

Mission:
To influence policy that

impacts African Americans in the area of AODA
services that will benefit families and the

community at large.

How do we make sure our mission and goals align with what we hope
to accomplish?

  We need to work with community partners. Some of our partners are
already committed to working to address the challenges and stigma

facing our communities who struggle with substance addiction.



African American Opioid Coalition

MedDrop Sunday
Thank you so much for the many

African Black Churches in Madison
and Sun Prairie who have

supported this Sunday Event!

Thanks to the partnership with:
Dane County Sheriff’s Department (with
a big shout out to Rj and his team!)
UW Health & Quartz
Dianne Greenly
Project Respect
Urban League of Greater Madison
And the many community volunteers!






