Dane County

Minutes - Draft

Emergency Medical Services Commission

Consider:
Who benefits? Who is burdened?
Who does not have a voice at the table?
How can policymakers mitigate unintended consequences?

Wednesday, January 21, 2026 5:30 PM  Attend in person at 2982 Kapec Rd. Fitchburg; attend
virtually via Zoom

Interpreters must be requested in advance; please see the bottom of the agenda for more information.

Los intérpretes deben solicitarse con anticipacion; consulte el final de la agenda para obtener mas
informacion.

Yuav tsuam tau thov txog cov neeg txhais lus hau ntej; thov saib hauv gab kawg ntawm ghov txhee;j
txheem rau cov ntaub ntawv ntxiv.
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The January 21st EMS Commission meeting will be a hybrid meeting. Members of the public can either
attend in person or virtually via Zoom.

The public can attend in person at 2982 Kapec Rd. Fitchburg.

The public can access the meeting virtually with the Zoom application or by telephone.

To join the meeting in Zoom, click the following link (after you fill out the form, the meeting link and
access information will be emailed to you):
https://zoom.us/webinar/register/WN_MkUIDrtCRBenSQsc4Xe53Q

This link will be active until the end of the meeting.

To join the meeting by phone, dial-in using one of the following three toll-free phone numbers:
1-833-548-0276

1-833-548-0282

1-888-788-0099

When prompted, enter the following Webinar ID: 997 8953 9397
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PROCESS TO PROVIDE PUBLIC COMMENT:

IN PERSON: Any members of the public wishing to register to speak on/support/oppose an agenda item
can register in person at the meeting using paper registration forms. IT IS HIGHLY ENCOURAGED TO
REGISTER VIA THE ZOOM LINK ABOVE EVEN IF YOU PLAN ON ATTENDING IN PERSON.

In person registrations to provide public comment will be accepted throughout the meeting.

VIRTUAL: Any members of the public wishing to register to speak on/support/oppose an agenda item
MUST REGISTER USING THE LINK ABOVE (even if you plan to attend using your phone). Virtual
registrations to provide public comment will be accepted until 30 minutes prior to the beginning of the
meeting.

In order to testify (provide public comment) virtually, you must be in attendance at the meeting via Zoom
or phone, you will then either be unmuted or promoted to a panelist and provided time to speak to the
body.

If you want to submit a written comment for this meeting, or send handouts for board members, please
send them to: morency.courtney@danecounty.gov

A. Call To Order

The meeting was called to order at 5:31pm.

Present 7- ERIC BAUMAN, ADAM PLOTKIN, STEPHANIE LEHMANN, DON POSTLER, TIM
HILLEBRAND, PATRICK ANDERSON, and JEFF VAN BENDEGOM

Absent 3- MEGAN GUSSICK, MICHELE DOOLAN, and KACEY KRONENFELD

B. Consideration of Minutes

EMS COMMISSION NOVEMBER 2025 MINUTES

Attachments: November Minutes

The minutes were approved.

C. Discussion Items

EMS Funding Opportunities

DCEM office has been pursuing a potential funding opportunity by taking
advantage of a state statute that would allow an increase in the tax levy for
countywide EMS systems. Dane County Corp Counsel is looking into the
feasibility of implementing a system that would open up these streams of
revenue while allowing agencies to operate how they currently are. Corp
Counsel will continue to look into this and will be invited to the February meeting
to discuss.
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EMS District Operation Updates and Studies - Standing Item

Chief Stedman is the new chief with Cambridge EMS with a 1 year contract.
Cambridge Fire has also submitted to become an EMR agency. Chief Backes
shares that Belleville EMS stated providing coverage to the Village and
Township of New Glarus, and so far things have been going well. Two
ambulances are being operated full time, one crew responding out of Belleville
EMS station and one crew responding out of New Glarus Fire station. Chief
Anderson shares that City of Fitchburg and Village of Oregon will be putting out
an RFP for a consultant to assess and plan for joint fire and EMS services.
Other municipalities, including Verona, have the ability to sign on as well per
verbiage in the RFP. Middleton EMS will hopefully have a new Chief hired
following a third hiring process. Once that person is officially in place, Chief
Russell says he will approach them to see if there is still interest in some kind of
combined service between Middleton and Waunakee. District One reports there
is a study that will look into merging Black Earth Fire and Mazomanie Fire, but
doesn't look like they are discussing EMS at this time. Chief Parman can share
that study once it is released and was invited to discuss the final study at the
march EMS Commission meeting.

Update from MAS - Standing Item

MEP and UW Consortium are working on updating their respective EMS
Protocols. Both groups have been collaborating to minimize the differences
between them. They also met with the Stroke Coordinators at the hospitals to
discuss LVO screening and additional training for how it should effect
destination determination.

911 Update - Standing ltem

Hughes updates group on implementation of Automatic Spawning for Active
Threat incidents.

DCEMS Office Update - Standing Item

Lifestar is now active as Marshall's EMS service. DCEMS office is also looking
into purchasing an additional ambulance for agencies, will hopefully have one
purchased in the next couple months. Chief Tubbs shares that funding from the
federal government is still in question and being monitored.

D. Presentations

E. Reports to Committee

MFD - MFD has transitioned to the GlideScope and have AirTraq equipment
available. Chief Hammes will follow up with DCEMS office to get that info out to
Chiefs.

SCRTAC - Still offering scholarships to those interested in attending the Active
Threat conference in February.
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F. Future Meeting Items and Dates

February meeting is cancelled. Commission will meet next on March 18th.

G. Public Comment on Items not on the Agenda
H. Such Other Business as Allowed by Law

I. Adjourn

Note: If you need an interpreter, translator, materials in alternate formats or other accommodations to
access this service, activity or program, please call the phone number below—preferably at least three
business days but no fewer than 24 hours prior to the meeting.

Nota: Si necesita un intérprete, un traductor o materiales en formatos alternativos o cualquier otra
adaptacion para tener acceso a este servicio, actividad o programa, llame al nimero de teléfono que
puede encontrar a continuacion — de preferencia con al menos 3 dias de anticipaciéon y como minimo
24 horas antes del evento en cuestion.

Sau tseg: Yog koj xav tau ib tug neeg txhais lus, txhais ua ntaub ntawv, cov ntaub ntawv uas nyob rau
lwm yam kev lawm los sis lwm yam kev pab nkag rau ghov kev pab no, kev ua si los sis kev pab cuam,
thov hu tus xov tooj rau hauv gab no—xav kom hu li peb hnub ua ntej tuaj tab sis tsis pub tsawg tshaj
24 xuab moos ua ntej rau lub rooj sib tham no.
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Minutes respectfully submitted by Courtney Morency.
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