CJC

Community Justice Council Strategic Plan:

Behavioral Health Priorities

Community Justice Council

September 10, 2025




Justice Mangement Institute used the information

provided by the Sequential Intercept Model (SIM)

Mapping

Date: June 25-26, 2025

Location: Alliant Energy Center(facilitated by PRA)

Participants: Elected Officials, Behavioral Health providers, Law
Enforcement, Courts, Reentry organizations, Peers with lived
experience

Focus: ldentifying system intercepts for early intervention

Outcome: General consensus on gaps, barriers, partnerships, and new

opportunities



JMI Strategic Plan Overview

Priority Area #2: Behavioral Health
Goal: Improve outcomes through diversion,
coordination, and care access

= 1. Promote/educate stakeholders about the triage center
= 2. Expand peer support

= 3. Adopt countywide warm handoffs

= 4. Data sharing & interagency coordination

= 5. Improve competency & Chapter 51 processes

" 6. Jail & contractor collaboration




Priority Behavioral Health Issues

Issue 1: Service Gaps & Coordination
e|mprove warm handoffs from jail-based providers
e Fragmented communication across agencies

Issue 2: Peer Support Expansion

e Demonstrated effectiveness in engagement/outcomes
e Requires sustainable funding, cross-system training,
and integration



Subcommittee Engagement

Discussion Questions:
e Where and how can this subcommittee be
most effective?

 Which objectives align with your expertise
and influence?

* How do we ensure accountability and
collaboration across agencies?



Questions?
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Thank you!
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