7/2812023

CODE/DESCRIPTION 2024 Draft Budget 2023 Budget Difference Notes 2024 BASE
PERSONNEL 1,188,900 31,167,000 $21,900 '$1,188,900
10009/Salaries & Wages $814,900 $789,700 $25,200 3814,900
10027 Overtime $300 $300 0 $300
10072/LTE $60,400 $60,400 T $60,400
10089/LTE DB $23,000 523,000 - 30 $23,000
10090/Per meeting $1,000 $1,000 -0 $1,000
10099/Retirement Fund $55,500 $53,700 = 51,800 $55,500
10108/Social Security $68,900 $71,300 52,400 $68,900
10117/Health $148,700 $151,300 T 52,600 $148,700
10153/Dental $10,400 $10,700 . -$300 $10,400
10171/Disability Insurance $800 $600 - 200 5800
10180/Life Insurance $300 $400 = 3100 4300
10185/FSA Admin Fee $200 $100 = 3100 $200
10189/Warkers Compensation $4,500 44,500 = S0 54,500
[ALLOTHER $287,223 $219,473 $67,750 $287,223
20507/Books & MUs 376,000 $76,000 SR T $76,000
20535/Children's Prog. $2,300 $2,300 §0 $2,300
20648/Conf & Train $2,100 $2,100 = %0 $2,100
20810/Data Processing Services $36,300 $36,300 """'"'""é'ﬁ' $36,300
21809/0p Equip Exp $40,000 $40,000 - 50 $40,000
21979/Principal Interest on debt 5112,123 544,373 T S67,7/50 $112,123
22043/Print ,Staff, Office Supplies  $7,000 $7,000 0 $7,000
22373/Shared Utilities & Mtne $10,000 $10,000 %0 $10,000
22646/Travel Exp $1,400 $1,400 ) $1,400
[CONTRACTUAL 36,002,714 35,502,200 3550,514 35,496,850
30835/Delivery Service 5233,000 $223,400 _ $9,600 $223,400
31226/Indirect costs $61,700 $61,700 30 $61,697
31260 Insurance $20,100 $25,500 85,400 $20,100
31305/IANITOR SERVICE $20,000 $20,000 50 $20,000
31944/Pmt to Adj Co libraries $216,000 $194,000 = 522,000 $194,000
31953 Pmit Ext Ser $4,250,851 $3,809,700 $441,151 $3,809,753
31954 Lib Facility $1,206,063 $1,082,900 3123,163 $1,082,900
32232 Rent $85,000 $85,000 = %0 485,000
[EXP FROM NON-COUNTY FUNDS ___ $60,025 $52,625 7,400 357,025
20437/Beyond the Page Expense $48,400 544,000 $4,400 548,400
21415/Donations $10,000 $7,000 3,000 57,000
21463/Local library supplies $1,625 $1,625 SO $1,625
[TOTAL 2023 EXP $7,628,862 $6,941,298 S687,564 $7,029,998
[REVENUE $848,341 $747,205 $101,136 3747,205
81566/Donations 510,000 $7,000 53,000 7,000
84050/Library revenue $500 $500 S0 $500
84060/Local library supplies $1,625 51,625 i) $1,625
84052/Dream Bus MPL rev $120,000 $106,800 513,200 $106,800
84055/Reimbursement rev $625,832 5525,580 §100,252 $525,580
84058/Dream Bus Municipalrev . $11,200 $11,200 S50 511,200
84059/Adjacent County rev $4,184 $3,500 5684 $3,500
84063/Beyond the Page $75,000 $91,000 -516,000 591,000
[TOTAL 2023 REV ~ $838,341 $740,205 ... 598,136 $740,205
TOTAL FISCAL IMPACT 36,790,521 $6,201,093 $589,428 36,289,793
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DANE COUNTY

LIBRARY SERVICE

Prepared by Tracy Herold, Director
5-year Budget Projection, 2024-2028: Assumptions & Issues

[ ]

DCLS stabilized reimbursements to libraries during COVID by repeating the 2021
payments in 2022 & 2023. Reimbursements for 2024 reflect data for 2018, 2019 &

2022.

Payments to libraries have increased in 2024; they are expected to increase again in
2025. Dane County libraries are working with the firm ReThinking Libraries to
examine the operational formula used for reimbursement to discover possible
alternative approaches to utilizing circulation data as a measure of service. RTL has
proposed two options that they will model for 2025.

South Central Delivery service costs will continue to increase for Dane County.
Some of this cost will be absorbed by the Dane County libraries; some will be
attributed to nonexempt towns and villages served by the Library Service.

Beyond the Page Endowment revenue continues to grow. This funding supports the
Ripple Project, a racial equity/social justice initiative shared by all libraries in Dane
County. Staffing needs are expected to increase for Beyond the Page endeavors.

Indirect costs and rent are projected to remain stable.
The Dream Bus parthership with Madison Public Library and Sun Prairie Public
Hibrary has grown. Staffing levels have stabilized with the LTE pilot staff being made

permanent. This service is expected to grow and evolve with new partnerships.

Cottage Grove will not establish a library for several years, This may lead to a
deepening parthership between Dane County Library Service and that village.

1874 S Stoughton Rd * Madison, Wisconsin 53716 « (608) 266-9297 * www.dcls.info




