Alliant Energy Center Revitalization Committee
July 20, 2026




Agenda

A. Call To Order
B. Consideration of Minutes
C. Action Items - see Section F
D. Presentations —none
E. Reports To Committee
A. Chair's Report
A. Neighborhood meeting update
B.  Director’s Report
A. Update on Exhibition Hall City Approval Process
B. Update on Agricultural Events
C. Update on Range Hill Partners Development Project
C. Work Plan/Calendar
D. Review Mixed-Use Components of AEC Master Plan
E. Review Condensed summary document of 2018 Master Plan
A.  Approval of Condensed Master Plan & Authorization to Submit with a rezoning application for the campus
mixed-use sites to the City of Madison
F. Future Meeting Items & Dates
G. Public Comment on items not on agenda
H. Such Other Business as allowed by Law
l.

Adjourn
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Update on Exhibition Hall Approval Process

July 15 — Urban Design Commission approval
Larry Barton from Strang did a very nice job explaining
the project
Comments from commissioners very positive:

e Architecture is impressive:

e “I think it’s a really beautiful building with the
massing and materials and | feel like there’sa
nice dialogue between the architecture and the -
landscape here I think that’s really well done,” §
UDC member Nick Hellrood said.

* They like the colors and glass

* Want to incorporate more planting materials
native to southern Wisconsin

Voted unanimously to approve design
Next step is Urban Design Commission on July 27
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Update on Agricultural Events
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ALLIANT ENERGY CENTER - SEPT 30- OCT 3, 2025

T &L liant ALLIANT ENERGY CENTER REVITALIZATION

Center



Update on Agricultural Events

« Midwest Select Horse Show —P1/P2 - April X\Vl Holstein Summer Show - P2 -
* Midwest Horse Fair — ALL — Aprl WLIK(JQ for sh 51 /po
« WI Holstein Show (Spring) - P2 — April varter Horse Show —P1/P2 -

Sept
* WiAlpaca Show —P1 = April . Wl Saddlebred Show — P2 — Sept
* Madison Classic Horse Show —P1/P2-May , wpg_ AL — Sept-Oct
* 4H Horse Clinic —= P1 - May « WIHA Horse Show — P1/P2 - Oct
* Red Angus Jr. Nat'l = P1/P2 - June - Dock Dogs - P1 — Nov
« Jr. Nat'| Hereford — P1/P2/Col - July . Badger Brawl — P1/P2 - Dec

 Dane County Fair—-P1/P2 - July
* N. Central Reining — P1/P2 - July
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Planned Improvements Supporting Large Ag Events

* Ring Road-expedited ingress/reduced queue
« 2x Exhibition hall space/complete renovation
* New Ag Arena

« Additional 300+ hotel rooms on campus with structure
parking

. Ne;rI zero reduction in on campus parking including hotel
stalls

« Activated campus with on site food and
beverage/entertainment

* New outdoor exhibition Plaza
 Enhanced Ag Experience/Vibe/Storytelling on campus
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2026 / 2027 WORK PLAN WORKING DRAFT ALLIANT ENERGY CENTER REDEVELOPMENT COMMITTEE

L e osmmemestagods
Coliseum RFP »

Exhibition Hall
Design Development &
Funding Strategy

Mixed Use
Redevelopment

Traffic & Stormwater
Planning and Design

Public Outreach, 7
Communication & Events ‘ -

Area Plans & Projects
Lead by Others

TENTATIVE 6-MONTH COMMITTEE AGENDA TOPICS

AL AT L e JULY 20 AUGUST 17 SEPTEMBER 21 OCTOBER 19 NOVEMBER 16 DECEMBER 21
I - ADMINISTRATIVE e City submittal update  City submittal update * Mixed Use Master Plan and Zoning  Mixed Use Master Plan and * TBD * TBD

I - vvic RFP » Mixed Use Master Plan and o Mixed Use Master Plan and submittals Zoning submittals

B - £XPO DESIGN & FUNDING Zoning submittals Zoning submittals * Mixed Use RFP * Mixed Use RFP

I - ViXED-USE RFI © NG

I - TRAFFIC & STORMWATER

I - cOMMUNITY OUTREACH

I - PLANS BY OTHERS

VANDEWALLE &
AbDENALLE S REVISED 4.17.2026



Review Mixed-Use Components of
AEC Master Plan
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Mixed-Use Sites

Recent discussions: ;

* Reviewed mixed-use ¥
components at the April and ] h
May AECRC Meetings ; E éi
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Why is Residential Development Important to Mixed-
Use Event Districtse (Generally)

Continuous foot traffic:

+ Residents provide steady daily activity, helping ensure retail and
dining spofts thrive and are economically sustainable year-round,
not just around event times

Economic vitality:

» Higher urban density increase local property values and generates

consistent tax revenue that can support infrastructure development
Sustainable transit use:

+ Residents are more likely to use public transportation, walk, or bike,
which helps mifigate traffic congestion around large venues and
supports campus transit alternatives

Placemaking:

» Blending housing with entertainment creates a cohesive, desirable

neighborhood where people want to live, work, and socialize
Event energy:

* Mixed-use areas create a vibrancy to convening districts that event
customers enjoy and helps keep them on site
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Potential Benefits at the AEC Campus

Residential development could:

« Activate the AEC campus beyond event
days

« Expand year-round economic activity

« Create new revenue streams to support Ex
Hall expansion

* Improve the feasibility of structured parking

« Supports market feasibility of on-campus
dining, hospitality and entertainment uses

* Helps to drive on-campus or campus-related
public improvements

« Bike trail, intersection improvements,
public spaces

3N or
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A Connected Hub to the Broader Neighborhood

Destination District Strategy Plan p. 35
e TSR J Health Care -‘

- A walkable activity hub to o Districti, 08
serve and support an \ 3
emerging mixed-use 2 R
corridor Arboretum = Bredeveiopment

« Enhance connections and
integration with adjacent

neighborhoods 2 ,
 Create stronger e L
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Integration of Mixed-Use Areas on the Campus Edge

Public space enhancements and activation:
« Between ponds and John Nolen Drive

« Between mixed-use areas and Olin Ave
redevelopment area

Integrated ground floor uses where feasible £/ p= -
vs. ground floor parking structure By

Significant bike and ped improvements

Stronger connection/land bridge across
John Nolen Drive to Olin Park

B-Cycle station on John Nolen Drive

EutureResidentially,
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Large Ag Events & Mixed-Use
Areas

« Large agricultural events (World Dairy,
Midwest Horse Fair)~ 200Acres
« Surface parking for large vehicles, trailers
Surface “fairgrounds” area for large tents
Area for large animal movements
Ring road for related vehicle circulation ;’“’ Ned |
Use of all campus facilities during events : AN B
Shared campus entries, gateways, nodes 1A

« Mixed-use areas ~15 Acres

« At urban edges of campus

» Related to larger urban district
 Self-contained parking, shared circulation
« Shared campus entries, gateways, nodes
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Developer Responses (RFI)

ALLIANT ENERGY CENTER REVITALIZATION




Qualifications of RFI Responders

Responder 1  Card & Associates Real estate developer specializing in sports facilities including examples within significant
mixed-use entertainment districts

Responder 2  Gensler Global and regional metro developer with significant experience across all sectors
including mixed-use urban development

Responder 3  Kothe Developer focusing on commercial properties throughout the Midwest including multi-
family, hotel, and mixed-use properties

Responder4 MSP Development, construction, and management firm primarily developing residential units
across the Upper Midwest with a large portfolio of senior housing units

Responder 5 Range Hill Partners Local multi-family development, focus on market-rate units

Responder 6 Alexander Company Local and national developer in urban infill development and affordable housing

including development, construction and management

Responder 7 Volk and Associates National residential market analysis firm
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Mixed Use RFI Response Summary

» High-density mulfi-family is essenfial
« Unanimous amongst responders

« Entertainment, restaurants, and public
spaces are key complements

« An activated Coliseum is critical fo
sUCcCess

* The Olin Ave. site is important to
include

« A phased project approach is
recommended (market-rate housing
first)
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FiInancial Considerations
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Order of Magnitude Value Comparisons
Approximations for Planning Purposes

MIXED-USE DEVELOPMENT SCENARIOS

Multi-Family 0 units 520 units 700 units
Hotel 240 rooms 300 rooms 300 rooms
Restaurants 14,000 sf 20,000 sf 20,000 sf
Entertainment, Retail, Commercial 40,000 sf 50,000 sf 50,000 sf
Office 15,000 sf 15,000 sf 10,000 sf
Total Assessed Value $42 M $156 M $190 M

Potential Land Lease Revenue Per Year (All Uses) | $300k-$S500k $800k-S1M S1M-$1.2M

Notes and assumptions:
Assessed Values: $200,000/residential unit, $125,000/hotel room, $230/sf restaurant, $120/sf commercial, $250/sf office.
* Residential land lease revenue based on 522,500 per unit.
» Commercial land lease revenue based on 515/sf land price.
* Does not include annual escalator
* All numbers are rounded
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City TIF Policy
Considerations
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[ ]
PO'l'e n'l'lq I A EC C adam p UsS Key principle: Significant tax value is necessary to
generate sufficient increment to fund a TIF

TID Eligible Expenses e

Potentially Eligible Expenses Likely Ineligible Expenses

» Structured parking « Hotel development assistance

» Mixed-use structured parking with
financial gap

« Public parking structure
* Improved access (John Nolen Dr)

Sports facility assistance

Market rate or luxury housing

Non-taxable projects
Improved access (Rusk Ave) « Coliseum
« Ex Hall

Private site improvements
* e.g. Ring Road

Public sewer infrastructure
Public bike path
Activated public space improvements

Surface parking improvements

Affordable housing gap assistance
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Housing Recommended as Component of Mixed
Use Overall

« Affirms 2018 Master Plan

« Residential with the mixed-use development can drive campus
activation

* Financially supports other campus improvements

» Located at campus edge, in areas separated from overall campus
events and operations

* Market feasibility tested with development community
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Potential Action:
(1) Condensed Master Plan
(2) Mixed-Use Rezoning

ALLIANT ENERGY CENTER REVITALIZATION



Why a summarized Master Plan?¢

Madison Comp Plan —
Requires Master Plan
Adoption to Enable
Rezone

- mmwm = E e = R omom

Most of Campus will
remain in existing PR
Zoning

NEW HOLLAND NEW HOLLAND
PAVILION 2 PAVILION 1
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CENTER / ARENA .

Rezone necessary to EETEES e El

accommodate N Hit
change of use on Yelw

mixed-use sites i : g i
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JAE Atiant ALLIANT ENERGY CENTER REVITALIZATION

Center



General Timeframe

City Pre-Development RE| Select Entitlements Develop RFP

Guidance (by County)

Q4 2025 - Q1 2026 Q1 2026 Q3 2026 Q4 2026

* Master Plan
* Rezoning

-\

Center
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AECRC Review of Draft “Master Plan Summary” Document

Executive Summary
+ Key recommendations, big ideas

« Implementation Status
* Master planning and design efforts
+ Public engagement

» Updated Master Plan

. Overoll site plan and key campus
elements

 Land Use Framework
« Stormwater Framework

« Transportation, Traffic Circulation, and
Access

+ Traffic circulation and access
*  Multi-modal connectivity

« Parking Strategy

« Regional Connections

« Campus Experience

» Phasing of Campus Improvements
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Review PDF of Condensed
Master Plan
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Condensed Master Plan & Rezoning Submittal

April & May AECRC Meetings Discuss mixed use redevelopment areas, master plan, and rezoning
(completed)

July 20 AECRC Meeting Committee potential approval/authorization to submit to City of Madison
August 7 City Requirement  30-day filing notices deadline (send earlier than 30 days for buffer)

August 17 AECRC Meeting Continued discussion/potential action as needed

September 8  City Submittal Submit Master Plan Summary & Rezone App.

November 4  City UDC Meeting  UDC Discussion (Master Plan)

November 16 City PC Meeting Plan Commission Action Potential

November 24 City CC Meeting Common Council Action Sc h e d u I e
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Potential Action

* Approval of the Condensed Master Plan

« Authorization to submit to the City of Madison for
approval:
« Condensed Master Plan
» Rezoning application for the mixed-use sites
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