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BID WAIVER FORM

Purchasing Division
Rev. 01/2026

*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

BID WAIVER TITLE/SHORT DESCRIPTION OF GOODS/SERVICES TOTAL COST
88,942.19
PURCHASING OFFICER
Megan Rogan

RapidSOS GIS Module & Premium Intelligent Analyst

VENDOR NAME MUNIS # REQ #
AT&T

DEPARTMENT REQUEST DATE

Public Safety Communications 2/5/2026

NAME PHONE

Luis Bixler (608) 267-2507

EMAIL

bixler.luis@danecounty.gov

Provide a detailed description of the goods/services intended to be purchased:

PSC intends to purchase RapidSOS Unite GIS is an Al-powered, cloud-based mapping module and GIS integration
module for 911 centers. The module connects PSC's local, authoritative GIS data (roads, hydrants, parcel data)
directly into the RapidSOS Safety Network so that GIS-based operational context is available directly within the
RapidSOS environment used by dispatch staff. This capability is intended to improve situational awareness by
improving the quality and usability of location information, supporting access to real-time mapping, aerial imagery, and
device-derived location/contect data made available through the RapidSOS platform to support dispatch and responder
decision-making.

The RapidSOS Intelligent Analyst is a module within the RapidSOS UNITE platform. Intelligent Analyst provides tools
for PSC to analyze, visualize, and report on operational data such as 911 calls, text-to-911 interactions, and
sensor-initiated alerts. The module consolidates and organizes data that is otherwise distributed across systems and
formats, and presents it in a way that supports operational review, trend identification, and performance reporting. The
intended use is to convert high-volume, device-and-network-sourced public safety data into actionable operational
insights that can help PSC improve response coordination and overall efficiency.
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Procurement Exception List

O Emergency Procurement

O Unique and specific technical qualifications are required
Oa special adaptation for a special purpose is required
Oa unique or opportune buying condition exists

[ Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be
used AND provide a detailed justification in relation to the Procurement Exception(s) chosen:

RapidSOS is the only solution available to PSC that provides a unified, operationally proven 911 data platform
integrating (1) major smartphone location ecosystems (Apple and Google), (2) connected vehicle/vehicle Telematics
data, and (3) telecommunications/911-related data feeds in a manner that can be delivered directly to 911 call-takers
and dispatchers for active incidents. This integrated capability enables the provision of real-time caller location
information, medical profile information, and security camera feeds within a single interface used to support emergency
response.

The functionality provides direct public safety benefit by allowing PSC Communicators to rapidly validate
device-derived location data against Dane County's authoritative GIS layers (e.g. address points, road centerlines,
parcels, and other response layers). Cross-validating these sources reduces the likelihood of misrouted response -
particularly in multi-unit buildings, large campuses, rural areas, and other locations where verbal caller descriptions
may be incomplete or inaccurate - thereby supporting faster and more accurate dispatch when time-critical decisions
are required.

The RapidSOS Intelligent Analyst component converts high-volume operational and incident-related information into
standardized dashboards and reports. These dashboards support timely tracking and communication of key
performance indicators and operational trends to both internal leadership and external stakeholders, reducing the need
for manual data compilation and improving the consistency and transparency of performance reporting.

Bid Waiver Approval (For Purchasing Use Only)

Bid Waiver #
':I Under $46,000 EI Over $46,000
26BW029 (Controller) (P&F Committee)
Date Approved Verification Signature
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- GENERAL TERMS APPLICABLE TO AT&T PUBLIC
\_\:-g AT&T  SAFETY NG911 Rapid SOS SERVICE

AT&T MA Reference No.

AT&T NG911 Rapid SOS Service
Pricing Schedule

CUSTOMER Legal Name (“Customer”)

AT&T ("AT&T")

Dane County

AT&T Enterprises, LLC.

CUSTOMER Address

AT&T Address

Street Address: 210 Martin Luther King Jr. Blvd.

City: Madison
State / Province: WI Country: USA
Domestic / Intl / Zip Code: 75202

208 S. Akard St.
Dallas, TX 75202
Attn: Master Agreement Support Team

E-mail: mast@att.com

CUSTOMER Contact (for Contract Notices)

AT&T Branch Sales Contact Information
H Primary Sales Contact

Name: Johnny Leonard

Title: Deputy Director

Telephone: 608-556-8274

Fax: 608-556-8274

Email: leonard.johnny@danecounty.gov

Name: Jennifer Kuceba

Street Address: 20 N. Main Street
City: Lombard

State / Province: IL Country: USA
Domestic / Intl / Zip Code:60148
Telephone : 847-207-7379

Email : k9872@att.com
Sales/Branch Manager: Jon Holland
SCVP Name: Mike Guerra

CUSTOMER Billing Address and Contact

Street Address: 210 Martin Luther King Jr. Blvd.

City: Madison

State / Province: WI Country: USA
Domestic / Intl / Zip Code: 75202
Contact Name: Johnny Leonard

Title: Deputy Director

Telephone: 608-556-8274

Fax: 608-556-8274

E-mail: leonard.johnny@danecounty.gov

This Pricing Schedule is part of the Agreement between AT&T and Customer referenced above.

CUSTOMER

AT&T

(by its authorized representative)

By:

(by its authorized representative)

Luis Bixler (Typed or Printed Name)

ATTUID: AT&T and Customer Confidential Information | ROME  Opportunity ID :
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\_\:-g AT&T  SAFETY NG911 Rapid SOS SERVICE

Director
Dane County Public Safety Communications (Title)

12/22/2025 (Date)

This Pricing Schedule is part of the Agreement between AT&T Enterprises, LLC. and the Customer referenced above.
This Pricing Schedule consists of this Pricing Schedule and any Attachments hereto (e.g., Statement of Work (“SOW”);
Scope of Work (“SCOW”); Inventory Schedule and Payment Terms; Bill of Material; Project Implementation Guide;
Implementation Timeline; or Certificate of Acceptance) that currently, or may in the future, reference this Pricing Schedule.
In the event of a conflict between this Pricing Schedule and any Attachments hereto, this Pricing Schedule shall take
precedence.

SERVICE: A Next-Generation 9-1-1 (“NG911”) Service provisioned by AT&T that provides cloud-based solutions for
authorized Public Safety Answering Points (PSAPs) identified by Customer. As part of the Service, AT&T will install
Customer End User Equipment identified in the Statement of Work at Customer PSAP Sites; will train Customer’s
employees on the use of the Customer End User Equipment; and will test the Customer End User Equipment and verify
that it is operating as designed. AT&T will also provision the necessary network elements (set forth below) required to
provide network access to the cloud service hosts to the Customer PSAP Sites. AT&T will be responsible for the
maintenance of the AT&T provided Equipment necessary to provision the Service, as more fully described in the
Statement of Work.

SERVICE PROVIDER: AT&T Enterprises, LLC.

TERM: The Pricing Schedule Term shall begin on Cutover and continue to the latter of: (a) one years from Cutover; or (b)
until such time as no Service Components are provided to Customer under this Pricing Schedule.

SERVICE COMPONENTS AND PRICING: The following prices shall apply to the various Service Components offered as
part of the Service. Any Service Components that are offered under an AT&T Tariff or Guidebook are offered under the
terms and conditions set forth therein unless modified in this Pricing Schedule.

Network Transport Components: The 9-1-1 tariff prices apply to applicable network services between the hosted cloud-
based services and the Customer PSAP Sites.

Other Components: Customer may also order the following Service Components on terms and conditions set forth in the
applicable AT&T Tariff or Guidebook.
I. AT&T Bandwidth Services provided under an “AT&T Integrated Data Services
Pricing Schedule” Il. AT&T VPN Service provided under an “AT&T VPN Pricing
Schedule”
lll.  AT&T Managed Internet Service provided under an “AT&T Managed Internet Service
Pricing Schedule” IV.  AT&T Managed Router Solution provided under an “AT&T Managed
Router Solution Pricing Schedule” Services: The rates and charges for Rapid SOS Services
are as follows:

Category Qty Unit Price Per Month Total Price Per
Month
E:zrmum GIS Module, RapidSOS - Hosted 15 $210.23 $3.153.52
Premium Module Intelligent Analyst -
Incident Analytics 15 $249.17 $3,737.50
Total Monthly Price $6,891.02
One-Time Set-up Fees $ 6,250.00
ATTUID: AT&T and Customer Confidential Information | ROME  Opportunity ID :
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Grand Total
Price

-Year $ 88,942.19

Payment Terms:

(1) Charges not due until PSAP installed and accepted by Customer.

ADDITIONAL TERMS AND CONDITIONS
1. Definitions

“AT&T NG911 Service” means the Service as described
above, provided on the terms and conditions set forth
herein. “AT&T Premises” means an AT&T owned or
operated facility specified in an Order where NG911
Equipment will be installed, and certain elements of the
Service are performed.

"Customer Premises” means Customer’s facility or
location specified in an Order where the Equipment will be
installed, or Services performed. Customer Premises will
be deemed Site(s) for purposes of the Agreement.
“Cutover” means (i) for a Service, when the Service is
first provisioned or made available to Customer's use at
any Site; and/or (ii) for Equipment, when it is delivered to
a carrier for shipment, or if AT&T provides installation as
part of the Services, then upon AT&T's installation of the
Equipment and acceptance by Customer.

"Customer End User Equipment” means the equipment
and

Licensed Software that AT&T licenses or leases, as
applicable, to Customer or for which AT&T provides
Services as provided hereunder that is installed at a Site.
“Equipment” unless otherwise defined, means Customer
End User Equipment.

"Order" means any purchase order issued by Customer
for Equipment or Services that references this Pricing
Schedule, is signed by Customer’s authorized
representative, and is accepted by AT&T. Orders will be
deemed Attachments to this Pricing Schedule once
accepted by AT&T.

“PSAP” means a Public Safety Answering Point. The
location of a PSAP will be deemed a Site for purposes of
the Agreement. “Statement of Work” or “SOW” means
the attached statement(s) of work and/or other ordering
documents that describe materials and additional terms
and conditions for each individual Service to be provided
pursuant to this Pricing Schedule. On occasion, SOWs
may be entitled Statement of Work (SOW), Scope of Work
(SCOW) or Prelnstallation Guide (PIG).

2. Scope
AT&T will procure the Equipment and provision the Service

as specified in this Pricing Schedule and any attachments
hereto.

3. Customer End User Equipment;
Installation by AT&T

Delivery and

AT&T will deliver the Customer End User Equipment FOB
origin, prepaid, and add. Title to the Customer End User
Equipment and all risk of loss to the Customer End User
Equipment shall pass to Customer at the time of delivery
to the carrier for shipment. Origin is defined as the
manufacturer’s site when the Customer End User
Equipment is shipped directly to Customer Site and as
AT&T’s staging facility when AT&T performs staging on the
Customer End User Equipment before delivery to
Customer. Customer acknowledges and agrees that
AT&T’s ability to provide Customer End User Equipment
during the term of this Pricing Schedule is contingent upon
the supply and delivery schedules of the Customer End
User Equipment manufacturer(s). AT&T shall have no
liability for delays in any delivery schedule. Customer End
User Equipment is described in the SOW attached hereto.

4. Customer Responsibilities for Installation Services
at Customer Premises

AT&T’s obligations under this Pricing Schedule and the
timely fulfillment thereof, are contingent upon timely receipt
from Customer of all reasonably necessary assistance and
cooperation in all matters relating to this Pricing Schedule,
including reasonable access to relevant personnel,
records, information, and facilities. Customer shall provide
AT&T, in a timely fashion, with all information reasonably
required for the performance of the Services by AT&T.
Customer represents that all information presently known
to be necessary to AT&T’s understanding of the Services to
be performed have been disclosed or provided to AT&T and
Customer will keep AT&T timely informed of any new
information which may be necessary to AT&T's
understanding of the Services to be performed. Customer
shall provide AT&T with reasonable access to the premises
necessary for the performance of the Services required
under this Pricing Schedule as more fully described in
Section 3.1 of the Master Agreement. In the event of
Customer’s failure to perform its responsibilities hereunder,
AT&T may, at AT&T’s option, assume or fulfill any and/or all
of Customer’s responsibilities, directly or through contract
with third parties. In such instance, it shall be considered
an increase in the scope of the Services. AT&T may charge
Customer all charges incurred by AT&T due to

Customer’s failure to timely fulfill its obligations under this
Section.

ATTUID:
AT&T NG911 Pricing Schedule
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Notwithstanding any other part of this Pricing Schedule: (a)
AT&T shall have the right to suspend performance or to
pursue any other remedies provided for under the
Agreement where Customer delays or fails to comply with
this provision; and (b) where any of the measures described
above are unreasonably expensive, Customer may request
that AT&T suspend its performance until such time as an
alternative remedy or course of performance is secured or
agreed upon; provided, however, that AT&T may terminate
this Pricing Schedule or an Order where any such
suspension lasts longer than thirty (30) days.

5. Invoicing and Payment Terms

Invoices for all Customer End User Equipment and AT&T
Call Handling Equipment will be issued upon Customer’s
Acceptance of the Services and Customer End User
Equipment, as defined in Section 7 hereof, on a PSAP-by-
PSAP basis. Invoices for maintenance Services will be
issued pursuant to the terms of the Master Agreement.

6. Initial Acceptance of Services and Customer End
User Equipment

On a PSAP-by-PSAP basis, Customer shall have a
designated staff member on-site at the initial completion of
Services and installation of the Customer End User
Equipment to sign the acceptance document,
acknowledging the Services were performed in accordance
with the SOW and are complete as to each PSAP. If any
installation Services are incomplete or nonconforming at
the time of initial installation, Customer must provide written
notice to AT&T identifying such installation Services within
ten (10) business days of notice by AT&T of completion of
said Services at a PSAP, or else Customer waives remedy.
Upon written notification, AT&T will then have thirty (30)
business days to re-perform or complete the
nonconforming installation Services. If AT&T is unable to,
or fails to, correct such nonconformance in all material
respects, AT&T may, as AT&T's sole liability and
Customer’s sole remedy, refund to Customer all amounts
paid by Customer for the nonconforming portion of the
installation Services.

7. Licensed Software

Any software provided is subject to the particular licensor’s
standard software license that accompanies Customer
End User Equipment. The standard software license is a
separate agreement between Customer and the licensor.
Customer’s assent to the terms and conditions of this
Pricing Schedule binds Customer to the terms and
conditions of the licensor’s standard software license, as

GENERAL TERMS APPLICABLE TO AT&T PUBLIC

if the terms and conditions of the licensor’s standard
software agreement were fully set forth in this Pricing
Schedule, and Customer shall comply with the terms and

conditions of the licensor’'s standard license and
associated documentation.
8. Limited Warranty, Limitation of Liability and

Limitation of Remedy.

In addition to any similar protections set forth under
the Master Agreement, the following provisions apply
to Services and Equipment offered under this Pricing
Schedule:

8.1 WARRANTIES.

(a) Equipment. The Equipment will be provided to
Customer on an “As Is” basis. (i) AT&T DISCLAIMS ANY
AND ALL WARRANTIES, EXPRESS OR IMPLIED
(INCLUDING, BUT NOT LIMITED TO, WARRANTIES OF
MERCHANTABILITY, OF FITNESS FOR A PARTICULAR
PURPOSE, TITLE, NON-INFRINGEMENT, OR

ARISING BY VIRTUE OF USAGE OF TRADE). (ii) AT&T
WILL NOT

HAVE ANY OBLIGATION OR BE LIABLE FOR ANY
ERROR, OMISSION, DEFECT, DEFICIENCY, OR
NONCOMFORMITY IN ANY EQUIPMENT OR ANY OF
THE SERVICES. AT&T DOES NOT WARRANT THAT
THE OPERATION OF EQUIPMENT WILL BE
UNINTERRUPTED OR ERROR FREE. AT&T HAS NO
WARRANTY OBLIGATION FOR EQUIPMENT THAT
CUSTOMER ACQUIRES THROUGH AT&T AND
EQUIPMENT THAT IS NOT MANUFACTURED BY AT&T
AND THAT DOES NOT BEAR AN AT&T LOGO OR
COPYRIGHT NOTICE. Customer, not AT&T, is
responsible for selecting Equipment to achieve its
intended results and for promptly verifying that the
Equipment performs as specified by the manufacturer or
licensor.

(b) Manufacturer’s Warranty: Notwithstanding the
disclaimer set forth in the subsection (a) of this section,
AT&T shall pass through to Customer any hardware
warranties available from Equipment manufacturers and
subsection (a) does not negate any software warranty that
Customer may obtain directly from the licensor under the
particular licensor’s standard software license.

8.2 WORKMANSHIP WARRANTY

(a) The provision of Services and any deliverables
under this Pricing Schedule shall be performed in a
workmanlike manner that would meet commercial industry

ATTUID:
AT&T NG911 Pricing Schedule
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standards in the field to which the work pertains, as well as
any standards set forth in any Attachments, including, but
not limited to, any SOWs. No other warranties are
provided by AT&T under this Pricing Schedule.

(b) Further Disclaimer as to Information Provided
by Customer. The Services, as described herein and any
Attachments, are based upon, among other things,
information provided by CUSTOMER. IN

THIS REGARD, AT&T MAKES NO EXPRESS OR IMPLIED
REPRESENTATION OR WARRANTY AS TO THE
ACCURACY OR COMPLETENESS OF THE
INFORMATION PROVIDED TO AT&T BY CUSTOMER.
CUSTOMER ACKNOWLEDGES AND AGREES THAT: (I)
NONE OF THE INFORMATION FURNISHED BY
CUSTOMER IN CONNECTION WITH AT&T SERVICES
AND/OR DELIVERABLES HAS BEEN INDEPENDENTLY
VERIFIED BY AT&T AND (ll) AT&T EXPRESSLY
DISCLAIMS, AND WILL NOT BE SUBJECT TO, ANY
LIABILITY WHICH MAY BE BASED ON SUCH
INFORMATION, OR ANY ERRORS OR OMISSIONS IN
SUCH INFORMATION, WHETHER OR NOT AT&T KNEW
OR SHOULD HAVE KNOWN OF ANY SUCH ERRORS OR
OMISSIONS, OR WAS RESPONSIBLE FOR OR
PARTICIPATED IN THEIR INCLUSION IN OR OMISSION
FROM THE SERVICES AND/OR DELIVERABLES. If
AT&T does become aware of any errors or omissions in
information are made or provided by Customer, AT&T will
promptly notify Customer, in writing, of such errors and
omissions.

9. Storage of Equipment

AT&T and/or its designated subcontractors may store a
reasonable amount of Equipment, materials, tools, and
other items necessary for the performance of the Services
on a Site or in such other secure location(s) as Customer
may designate, at no charge. Customer will take
reasonable precautions to protect and maintain the integrity
of any such items and will accept delivery of any such items
delivered to Customer’s Site when AT&T personnel are not
available to accept delivery and place or direct the
placement of such items on the Site or other secure
location(s). In the event Customer accepts delivery of any
items under this Pricing Schedule, Customer will promptly
notify AT&T of the delivery and location of the items
delivered.

10. Amendments; Termination
Customer will be charged for any additions, deletions, or

changes ("Change") in the Equipment and/or Services. If
Customer desires a Change, Customer will notify AT&T by

GENERAL TERMS APPLICABLE TO AT&T PUBLIC

written request, and AT&T will provide Customer a revised
Bill of Materials and/or Statement of Work reflecting the
Equipment, Service and price changes shipping dates,
Cutover dates, and other terms. Any increase or decrease
in the price occasioned by a Change will be added
to/subtracted from the amount of Customer’s invoice. After
the Effective Date of this Pricing Schedule, any changes to
an Order or SOW requested by Customer will be processed
as a “Change Order’. If AT&T does not receive the
executed change documents within 30 (thirty) days, no
changes will be made to the original document. This Pricing
Schedule may be amended or modified only by written
instrument signed by an authorized representative of each
party.

If Customer changes the work schedule in a SOW or if
compliance with such schedule becomes impractical, due
to no fault of AT&T, AT&T reserves the right to reevaluate
and amend the pricing for Equipment and Services or to
submit change notice for any additional costs incurred as a
consequence of such changes.

Either party may terminate this Agreement in whole or in
part by giving the other party at least thirty (30) days' prior
written notice. Either Party may terminate an Order or
Change Order by giving the other Party written notice prior
to Cutover. In the event Customer terminates an Order or
Change Order: Customer shall be liable for an amount
equal to fifty percent (50%) of the fees for Services for the
remaining term of this Pricing Schedule (or any applicable
Order) plus any nonrecoverable costs including, but not
limited to, amounts incurred by AT&T in connection with the
provisioning of cancelled Equipment and Services. Upon
termination, Customer agrees to pay all amounts due for
Equipment and Services provided by AT&T up to and
including the effective date of termination, plus any costs or
expenses (including restocking fees) incurred by AT&T in
connection with the performance of the Order. In the event
the Customer terminates an Order or Change Order prior
to Cutover, the Customer shall be liable for all expenses
incurred by AT&T under that Order or Change. Upon
termination, Customer agrees to pay AT&T all amounts due
for Equipment and Services provided by AT&T up to and
including the effective date of termination, plus any
nonrecoverable restocking fees or other costs incurred by
AT&T. Such payment will constitute a full and complete
discharge of Customer’s payment obligations. Termination
will also constitute a full and complete discharge of AT&T’s
obligations. Any Order in progress or requested prior to the
termination of this Pricing

Schedule will be completed and Customer agree to pay
AT&T for the Services performed and/or any Equipment
delivered or installed under the Order.

ATTUID:
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Customer will only be liable for the charges incurred in
connection with termination as described in this Section 11.
Customer shall not be responsible for any other termination
charges specified in the Master Agreement.

11. Termination of Purchase Order; Suspension of
Service

Except as otherwise expressly provided in this Pricing
Schedule, Order(s) may not be terminated, suspended or
canceled unless: a) the other party is in material breach of
or default under such Order, and such breach or default
continues for a period of thirty (30) days after the giving of
written notice by the party not in breach or default; or b) any
federal, state or local governmental agency or regulatory
body or a court or tribunal of competent jurisdiction renders
or enters an order, ruling, regulation, directive, decree or
judgment which restricts or prohibits either party from
continuing, impairs either party's ability to continue, or
makes impractical or unduly expensive either party's
continuance under such Order or this Agreement.

12. General Provisions

AT&T is entitled to increased compensation and/or time for
completion where AT&T encounters concealed physical
conditions which differ materially from those indicated in
any documents provided under this Agreement or
otherwise represented by Customer, or latent physical
conditions which differ materially from those ordinarily
found to exist and generally recognized as inherent in the
installation and/or maintenance activities contemplated by
this Pricing Schedule, where such conditions would
materially interfere with, delay or increase cost of
performance under this Pricing Schedule.

All intellectual property in all Services and Equipment shall
be the sole and exclusive property of AT&T or its suppliers.

Attachments:
1. Statements of Work e.g. SOW, SCOW, PIG

2. Bill of Materials for Equipment and Services

3. Invoicing Schedule and Payment Terms

OoooOgod

4. Implementation Timeline
5. Certificate of Acceptance

6. Other: [ ]

ATTUID: AT&T and Customer Confidential Information
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